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Honour Be Your Guide

Confident Can Do Kids! We have respect for
ourselves, others, property
and the environment

We strive to do our best with
a positive ‘can do’ attitude
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Our Vision - Taonga

Nurturing our Future - Growing Together / Kia atawhai aa mua - Kia tipu ngatahi

Kia Manaaki
‘Honour Be Your Guide’
We have respect for ourselves,
others, property and the environment,

Hotverur Bu Tais Ginoa

Kia Kotahi
‘Together as One’
We learn and work together,
supporting and caring for each other.

gt 4 O

Kia Maia
‘Confident Can Do Kids’
We strive to do our best with a
positive ‘can do’ attitude.

Coufidgn) Can Do Tubl

Citizen
* | am culturally respectful.

% | value others and the environment.

* | make good choices.

Team Player
* | am kind and inclusive.

* | am reliable and trustworthy.

* | listen, share and contribute.

Explorer

% | am enthusiastic, curious and ask
questions.

* | try my best even when things are
hard.

* | am a responsible risk-taker.

Kaitiaki

Someone who cares for others.

Ehara taku toa | te toa takitahi, engari he toa
takimano,

My strength is not that of the individual, but that of
the collective.

Mahi Tahi

“Working together as one.”
He waka eke noa,

We're all in this together.

Karawhiva

Which means “go for it!” or "give it heaps!”
Mauri mahi, mauri ora,

Through work, we prosper.
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School Description

Tamahere Model Country School is situated almost equal distance between Hamilton and Cambridge in a semi rural environment,
close to State Highway 1 and Hamilton International Airport.

Established in 1884 our school exists within mature grounds and enjoys spacious playing fields.
We are a Decile 10 school with a supportive community and parents who have high expectations for their children’s education.

An enrolment scheme has operated since 2005 and, with this, our roll is increasing and this year our peak will be around 460. We
cater for Year 0 - 6.

The children are encouraged to achieve high academic standards with Numeracy and Literacy being a daily focus. A wide variety of
opportunities are offered across all curriculum areas from the Arts, with choir and productions through to Physical Education and

Sports, including Outdoor Education and Weekend Sporting teams.

School and community events are valued for their contribution to our children’s development. Agricultural Day and Pumpkin Night
help maintain our rural atmosphere and community spirit.

As a Model Country School, School of Education students are a regular and positive feature of our school environment.

We strive for all of our students to reach their potential.



Tamahere Model Country School —
A learning community where everyone is honest, respectful and attains their individual best.

Model Status

Tamahere School is a Model Country School. This means we have a special relationship with the University of Waikato - Division of
Education and ongoing placements and support for student teachers, from tutorials through to weekly integration on our staff. We
are part of the Normal & Model Schools Association which works hard to be a voice for quality Initial Teacher Education in Aotearoa.

Hillcrest Kahui Ako

We are part of a Community of Learners {(COL) that was established in 2016. Schools in our Kahui Ako are Hillcrest High School,
Berkley Normal Middle School, Hillcrest Normal School, Silverdale Normal School, Tauwhare School, Newstead Model Country School,
Matangi School and ourselves. Working together as a community our aim is to raise student achievement even further.

Cultural Diversity
Tamahere Model Country School values the multi-cultural nature of the Aotearoa - New Zealand society.

Cultural Perspectives:
Tamahere Model Country School’s curriculum recognises the unique position of Maori within New Zealand society. We provide

students with experiences and understandings in Tikanga Maori and Te Reo Maori and meet regularly with our Whanau parents.

Consultation:
The Tamahere School Board consults regularly with our community. Processes for consultation include School Newsletters, Parent
Teacher Association and Board Meetings, Parent Teacher Interviews, New Parent’s Meeting, parent involvement in camps, ‘Dad’s
Army’, surveys and Curriculum Meetings.

We strive to provide instruction in Tikaanga Maori and Te Reo Maori for all of our students, and provide extension with te reo and
Kapa Haka opportunities.



Beliefs & Values
Tamahere Model Country School aims to foster learning and achievement in a safe and supported learning community.
To achieve this we believe in the importance of:

¢ Having high expectations of children and their achievements.

¢  Developing life long learners.

Focusing on the needs of individual children and their learning requirements, whilst implementing the New Zealand

Curriculum.

Literacy & Numeracy are essential skills to develop to achieve success.

Encouraging the growth of self-confidence and self worth.

Children, staff, and parents respecting and valuing each other.

Valuing and respecting diversity.

Showing that learning can be fun and children can achieve their dreams.

Providing outside experiences to enhance and reinforce classroom learning.

Quality teaching and learning environments.

A strong partnership between teachers / students / and families.

We aim for all our students to reach their potential by providing a physically safe and nurturing environment.

A learning environment that recognizes effort, enthusiasm, commitment and achievement of goals.

Caring and respecting our environment. To cherish our Enviro-School status. To work towards sustainability as a way of

being and acting that nurtures people and nature, now and in the future.

¢  We will provide a wide range of learning experiences based on the seven essential learning areas and developing the
essential learning skills.

¢ We recognize that our children will grow up in a vastly different world and we aim to develop the skills of resilience and
adaptability.

¢  Dedicated and enthusiastic team of professionals, who work to bring out the best in our children.

¢  Anopen door policy and encouraging community involvement.
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Community Goals

At Tamahere Model Country School we value our Children.
We strive for:
e Children who are enthusiastic learners, academically challenged and physically fit.
e Children who are able to communicate effectively and are equipped with the skills and values necessary to succeed now and in
the future.
e Children who show respect for themselves and others.

At Tamahere Model Country School we value our Environment.
We strive for:
e An emotionally and physically safe, open and inclusive environment that values diversity and challenges our children.
e Strong community and whanau links preserving our rural identity.
e Asan Enviro School, we strive for children who respect, protect, appreciate and enhance our local and global environment.

At Tamahere Model Country School we value our Parents/Caregivers/Whanau.
We strive for a:
e United approach to learning, with strong home and school links, together fostering a love for learning.

At Tamahere Model Country School we value our Staff.

We strive for:
® A skilled teaching staff dedicated to innovative, dynamic and forward-thinking.
e Who are focused on creating opportunities for every child to succeed.
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Strategic Goals

To build staff capability and
sustainability through living
our vision, embedding
collaboration and
consistency.

Kia atawhai aa mua kia tipu
ngatahi.

To build student capability,
achievement, resilience and
cultural connectedness.

Kia maia, kia manaaki, kia
kotahi.

To provide a safe and
inclusive physical
environment that enhances
collaborative learning and
teaching.

! value others and the
enhvironment.

Nurturing Our Future - Growing Together

Kia Atawhai Aa Mua - Kia Tipu Ngatahi

2022 KIA KOTAHI
Initiatives 2022-2024

1. Whole school inquiry into literacy
practice at TMCS, enhancing progress
& achlevement.

2. TMCS Curriculum refresh and
refocus: Local Curriculum, local
histories, Aotearoa histories.

3. Continue progressing through tier one
for PB4L through building foundation
principles linked with our vision.

4. Refining staff ‘professional growth
cycle’, linking to our school vision.

Building student capabilities and
knowledge in the areas of:

1. literacy

2. PB4L

3. TMCS Curriculum-local curriculum

1. Progressing high-quality, Innovative
Learning Environments & updating all
areas as needed.

2. Bringing our campus together with

unity integrating our Enviro values
with larger numbers & facilities with
sustainability.

TOGETHER AS ONE

1. Collate and respond to data informing
effective teacher practice.

2. Continue and embed our TMCS
curriculum.

3. Respond to data through revised
matrix, building increased consistency.
4. Refine a collaborative professional
growth cycle and quality practice
template to guide appraisal.

1. Build a common language in literacy
through collaboration, critical reflection
and passions.

2. Bringing transparency, consistency
and student leadership with PB4L across
the school

3. Students engaging in a variety of
culturally responsive learning
opportunities connected to our school
environment.

1.Develop the school administration area,

2.Site works completed and upgrade
aspects of the Junior School and
Middle School area (19,10, 12, 11)..

3.Effectively continue to use 5YA, 10YP
and Cyclical Maintenance funds
according to our school plan.

1. Consistent and sustainable high
quality literacy programme at TMCS

2. Aliving TMCS local curriculum.

3. All components of tier 1 are consistent
across the school.

4. Revised appraisal system centred
around annual professional growth
cycle.

1. Students developing consistency in
understanding and ownership in literacy.
2. Students demonstrate a greater
awareness and consistency with what
positive learning behaviour looks like at
TMCS.

3. A healthy and diverse school
curriculum whereby the students know
and feel proud of their heritage.

Multi functional Administration area and
high quality collaborative learning

environments that foster creativity & living
our Vision.
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Strategic goal: To build staff capability and sustainability through living our Vision, embedding
collaboration and consistency. Kia atawhai aa mua kia tipu ngatahi.

@]

Initiatives Actions Owner Due for Measures of success RAG
Kia Kotahi! Completi Status
on
1. Whole school A. Literacy vision Literacy | End Term | Collectively revise and own school-wide literacy vision.
inquiry into developed. Team & 1 Develop as a whole staff, built with visuals to support and
literacy practice at | B. Update TMCS teachers add clarity.
TMCS, building literacy implementation Term 2
increased Plan. 2023 Start to revise and develop our TMCS implementation
collaboration, C. Staff, syndicate plan to reflect our vision, identifying rocks, school
consistency, literacy inquiry. All 2022 overview etc, and consistencies across the school.
learner agency to D. Build sustainable
enhance progress measures. 2023 Staff to collaboratively inquire and professionally develop
and achievement. through a syndicate literacy goal linked to the purpose of
vision. Authenticity to develop under a purposeful
context within the consistency of a school-wide
connectedness.
Be aware of sustainability within teams and across the
school and create time, and opportunity to establish this.
2. A. Ateamtoworkon | Lee, 2022-202
Tamahere Model this project with the | Local 3 The following documents will be developed and these
Country School whole staff. Curric will provide a framework for ongoing review of progress.
Curriculum refresh B. PLD funded for Team & Feb 22 — | The Tamahere Local Curriculum once fully developed
and refocus: 100 hours. Teachers | March202 | will be used for the deliberate design of learning
e Local C. Funding to be used 3 programmes. The aim is to deepen collaborative
Curriculum for facilitators to

¢ Local histories
e Aotearoa
histories

work with our
school in these
areas:
Implementation Plans-
e Complete, share
and embed.

practice and investigate the myriad of collaborative
strategies and opportunities.
Implementation Plans-

e Plans will be embedded so we are all in unison
in our efforts.

e Any new staff members will be inducted to
ensure these important schoolwide plans have

been shared and understood by all.




Local Histories-
Tamahere Local
Curriculum/Histories-
complete this process
and take it to a place of
being embedded into
everyday planning.

Tentative Plan for the
Year

Local Histories-

e NELP integrated into all our curricuium planning.
e Links made to the curriculum refresh.

Tamahere Local Curriculum/Histories-

o Complete this process and take it to a place of
being embedded into everyday planning.

Aotearoa Histories-

e To weave this into our refreshed curriculum and
give it a place of prominence.

3. Continue
progressing
through tier one
for PB4L with the
intention of
moving to tier two
by 2023 through
building
foundation
principles linked
with our vision.

A. Responding to data
B. Matrix unpacked
further and owned by
all.

C. Build awareness and
consistency across
school.

D. Signage developed.
E. Continue to build on
effective reward
systems.

F. Alignment of
foundations.

G. PLD in zones of
regulation.

PB4L
Team &
teachers
& staff

2022—
2023 —

Collect, regularly analyse and respond to data. Using
this to inform direction and what is working well at school
team and class level.

Matrix to become further embedded and owned by all.

PLD in purpose behind this and how this enhances our
school vision. Build with the whole staff, lead by PB4L
Committee.

Signage developed and approved. Used in everyday life
built through vision and matrix.

Continue to grow PB4L reward systems of recognising
positive behaviour that is authentic, seamless and part of
our culture.

PB4L Committee to bring greater awareness and
consistency across staff where there is increased
ownership, understanding and connectedness. Visit
other schools - Aberdeen.

Alignment of vision, matrix, data, signage, rewards, flow
chart together to build a foundation and connection to
PB4L.

Implement aspects of the Zones of Regulation-for both




the special needs students and all students.

4. Continue with
refining our staff
appraisal
‘professional
growth cycle’,
linking to our
school vision with
the Teaching
Council of
Aotearoa NZ
Professional
Standards and
Code of Conduct
principles.

A. Revise evidence
section of Quality
Practice Templates
B. Revise and enact
Professional Growth
Cycle

C. Robust professional
goals.

D. Collaborative
learning.

E. Our Code, our
Standards

Annette
&
Leadersh
ip Team

Feb 2022
s
December
2022

Continue to revise the evidence section of Quality
Practice Template building on a variety of measurement
indicators.

Revisit and refresh the professional growth cycle to align
with collaborative and individual professional learning.

Further develop and devise the creation and enactment
of robust, transparent and professional goals with
meaningful measures.

Use collaborative principles and practices to guide critica
reflection and learning with professional learning goals.

. Not on track (likely to fail)

At risk
. On track
. Completed




Strategic goal: To build student capability, achievement, resilience and cultural
connectedness. Kia maia, kia manaaki, kia kotahi.

Initiatives Actions Owner |  Due for Measures of success RAG Status
Completion
1. Literacy A. Building a common language in Understand, interpret, use and apply to goals with
literacy across the school. supports such as co-constructed rubrics and
progressions. Align learning with an everyday
B. Collaborate and support one context.
another.
Building of agency and knowledge of a common
C. Critical reflection and risk language to support learning.
taking.
Foster a trusted environment that promotes
D. Purpose and passion. ownership, critical reflection and risk taking.
Center learning around an authentic purpose that
embraces individual style and passion.
2. PB4L Unpacking the matrix with the Talking the common language through our vision
students through our vision. of what positive actions look like in a range of
settings across the school. Bringing transparency,
Grow student leadership. consistency and life to what good looks like in our
school with students.
Student voice.
Identify and build greater opportunities for student
leadership, developing and recognising role
models.
Gather across school student voices to help inform
what is working well and guide next steps. Being a
vital part of our decision making team.
3. TMCS Building as a school team the local Local Histories-Tamahere |ocal

Curriculum-lo

histories stories for all students to
draw from in the years ahead.

Curriculum/Histories-
Complete this process and take it to a place of being

11



cal embedded into everyday planning.
curriculum For our students to know about the Aotearoa Histories-
history of our country Aotearoa and To weave this into our refreshed curriculum and
proudly share this with their give it a place of prominencs.
whanau. :
Implementation Plans-
+ | - P -ji Yot ] ] A 9 13 i i i
Students being taught according to OL?-Tﬁ:;L be embedded so we are all in unison in
the guidelines created by the &
whole staff in all curriculum areas.
KEY: FG = Focus Groups, LT = Leadership Team, SY = Syndicates, CT = Classroom Teachers, Stu = Students

ASL = Across School Leaders, WSL = Within School Leaders

. Not on track (likely to fail) @ At risk .On track .Comple_t.ed

. Not on track (likely to fail)

@ At risk
. On track
. Completed

12



Strategic goal: - To provide a safe and inclusive physical environment that enhances

collaborative learning and teaching. / value others and the environment. NELP

@0O®

Initiatives Actions Owner Due Measures of RAG
Kia Kotahi! By success Status
1.  Progressing Plan and commit finances towards the ongoing Lee/ Mid 2022 | Money from Library
high-quality, upkeep of the Kahikatea Library- painting, smoke BOT/ Heritage fund exterior
Innovative Learning | alarms, etc. Also for the ongoing enhancement of P. Com. achieved. painted in
Environments & A.S.C. 2022 as well
updating all areas as e Apply for a heritage assistance fund. Continue liaising as the foyer of
needed. e Investigate the fire control system (availability of with W.S.S. the Library
funding for this).
e Water tightness of the Library Office assessed and Watertight and dry
remedied. Office
e After School Care and Library minor
refurbishment. Interior painting, etc. A.S.C. and Library
refreshed for the
students and staff
who use the
facility.

13



Bringing our campus
together with unity
integrating our
Enviro values with
larger numbers &
facilities with
sustainability.

Effectively continue to use 5YA, 10YP and Cyclical
Maintenance funds according to our school plan.

Utilise 5 Y.A. funds to complete the planned projects:
e Upgrade admin and sick bay areas. Renovate
Kawakawa Three.

e Siteworks completed-paving, front entrance to the
schoal, turf in the H20/21 area.

e Improve ILE across the school-Tawa 19 and
Totara 10.

e Matai 11 internal refurbishments that will connect
to 12 and 19 with a decked area outside.

e Wastewater upgrades completed and a service
agreement created.

o Weather tightness report.

o Utilise P.T.A. money to improve facilities.
- Upgrade Junior & Senior Playgrounds
- Increase Shade Area, more tree planting

Tamahere Recreational Reserve Development
o To keep up communication with the Waikato
District Council and help them to facilitate this
development and ensure we have input into
decision making.
e Plan boundary planting, safety & access.

Site development and safety
e Alarm extension around our school - staged
progression
e Continue planting shade trees around the site
e Re design Enviro gardens around MPF

To continue to maintain infrastructure to facilitate an
effective e-learning environment.

Lee/
BOT/

P. Com.

Lee/
BOT/

P. Com.

Term 1-3

Xmas
2021, Term
12022

2022-2023

2022-2023

2021
Xmas

Term 1
2022
Term 1

2022

2022

2022

14



e Monitor needs and efficiency. Plan for future
developments if needed.

e Develop an effective maintenance programme.

e Ongoing Maintenance and replacing where
necessary.

Paint the exterior of the school using the cyclical
maintenance fund.
Develop a clear plan for all yearly projects.

Decide on what items will be added yearly to the
budget as a stand alone line and which items are paid
for using the property maintenance fund.

Develop the spread sheet to track the funding
sources.

Targeted funding from PTA/sponsorship to cover
‘wish list’ items.

15
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Business as Usual 2022
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Nurturing Our Future - Growing Together

Kia atawhai aa mua - Kia tipu ngatahi

Annual Plan Overview 2022 - Business as Usual Operation

- Continue to live and embed our vision and
values.

- Positive Behaviour for Learning evolving
throughout the school led by PB4L team.

- School wide inquiry into Literacy - what is
working weli, trialling new ideas - developing
our school-wide system

- Implementation plans being reviewed and
developed for all curriculum areas as part of our
Local Curriculum development.

- Developing culturally responsive citizens
through succinct teaching and learning context
linked with our vision.

-Kia Kotahi — Together as One environment
embraced.

- Fuse together our vision, quality practices and
collectively develop our Local TMCS Curriculum
- what ‘good’ looks like at TMCS.

- Te reo Maori — continue to build and support
staff with normalizing te reo and tikanga Maaori
in our school. Cont. using Wai MAC support.
Develop our Aotearoa Histories with support
from Ngaati Hauaa Iwi.

-Assessment & Reporting Using & refining our
data portal to improve grassroots up reporting
and understandings.

-Fostering and providing an environment of
Professional talk and readings.

-To continue to be part of the Collaborative
University & Schools Partnership (C.U.S.P.) -
School-Based Programme linked with the
University of Waikato to provide professional,
site-based experiences for Year One student
teachers and Grad. Students.

Finance

-To have a well resourced school with
financial stability.

-To embed sound financial policies and
procedures that are clear, robust and
transparent.

-To achieve long term development goals.
-To develop efficient systems and
procedures in Office Administration area
-To generate funds (Sponsorship) to
continue our development plans.

-To continue to improve financial reporting
& systems.

Property

-Progressing high-quality, Innovative
Learning Environments & updating all
areas as needed.

-Developing high quality, well-linked,
collaborative roll growth classrooms
-Create an inclusive school environment by
utilising the Property Modifications budget.
-Bringing our campus together with unity
integrating our Enviro values with larger
numbers & facilities with sustainability.
-Develop PBA4L signage to reflect
teaching/learning and the school vision
around the school.

To raise overall achievement in Literacy & Numeracy and all learning areas at

Tamahere Model Country School.

To build staff capability and sustainability through living our Vision,

Supporting students and teachers to make ‘good’ learning possible.

To build and grow our vision and nurture a healthy school culture.

To build student capability, achievement, resilience and collaboration & cultural

responsibility. Kia maia, kia manaaki, kia kotahi.

Health and Safety

-To provide safe physical teaching &
learning environments for all.
-Implementing practices in tine with the
H&S Act for; contractors, staff & volunteers
-A culture of safety with the focus on
constant improvement and the
identification, isolation, minimization or
elimination of hazards. Communication
and shared responsibility.

- Follow COVID 19 mandates & guidelines
to help keep staff and students safe.

-A culture of constant self-review to be
the best we can be in all areas.

- Reviewing our Charter, Strategic

Plan, and docs. in line with MoE planning
& reporting requirements.

-Continue with review of policies, and
procedures as per schedule. Ongoing
review of curriculum plans and assessment
practices.

-Meet all legislative requirements.
-Continue cycle of consultation

-Support and induct new staff in the
pedagogies and culture of our school (local
curriculum).

-Support and collaborate with teachers to refine
and update our appraisal process to align with
new guidelines and school vision.
-Professional Learning (PLD). Continue
second year of PB4L — with the ministry of
Education.

-Developing our local curriculum to align with
our vision to reflect in our school culture,
teaching and learning.

-Te reo Maori — 2™ language using Jeanne
Gilbert's model. Build and support new staff.
Also celebrating & normalizing things Maori
-BT Programme ensured our BTs have PLD.
-Leadership professional Learning
opportunities.

-Staff Meetings focus on curriculum and staff
development. Shared readings included.
-Support further professional learning for
individuals arising through appraisal
-Personnel Folder updated, EEO, VCA

-CRT and Unit Allocation — managed
effectively for & with staff.

-Social team bonding — events

-Teacher Aides continue to support student and
teacher needs.

-Support NZEI paid in work time meetings

- All staff to have up to date 1% Aide
Certificates.

- Comply with Government COVID 19
Mandates.

Partr

lp Wﬂh _hgcommunity Keeping our school community involved through:- weekly emails and updated seesaw, website & School App. Forms and newsletters on the

web/app Bdard information shared with the community, an active Parent Teacher Association involving as many parents as possible, Dad’'s Army, Parent/Teacher meetings, consultation and
information evenings, surveys and information sharing, notice boards, class white boards, information signs. Whanau / Maori consultation hui, learning meetings, Student Led, 3 Way &
Parent/Tchr. Interviews. Open and friendly school environment, signage. Support for parents where needed.

17
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TAMAHERE
MODEL COUNTRY SCHOOL
Self-Review Plan Nags 1-6 Business as Usual
Objectives 2022 2023 2024
Actions Actions Actions

Curriculum 1- Goals that focus on improving
student achievement across the KC's and all
Learning areas.

Implementation plans ongoing review for best practice >
NAG folder Review, Data analysis, inquiry 2>
Ongoing review and adapting to the needs of our students. >

Self Review 2 To monitor systems and
achievements to ensure students reach their
potential.

€< Following Self Review Cycle of NAG Areas >

€ 3 Year Assessment Cycle — for reviewing Curriculum Learning Areas and flexibility to cover areas needed.
Annual and regular reporting to the Board of Trustees, School Community & M.o.E. >

Personnel 3 To ensure that our staff are
positively supported in a fair and open
environment in order to achieve the best
possible learning and teaching opportunities.

< Monitor & maintain staff hauora, employment issues, ensuring EEO equitability -

Review NAG folder + EEO.

Review Mindfulness & Hauora team /
PB4L and adapt / develop further.

Review NAG folder including EEO.

Financial 4 To ensure financial resources
and systems are in place to effectively
support school goals.

To allow sufficient funding to support quality learning programmes, whilst maintaining adequate reserves &
continued capital purchase programmes. Ensuring accurate, prudent and well organised financial systems are in
place. To achieve long term development goals. Review and check annually.

= Review NAG folder

Property 4 To provide a safe physical and
emotional learning and teaching
environment for all students, staff and
visitors to our school.

= Admin and Sick Bay. KK3
= QOutside H20/H21 work.

= Paint School

= Signage

= 5.Y.A. - developments con.

= Continue with 5 Y.A. plans
= Review NAG Folder.

* 5YA projects continue & review
= Continue with landscape
development.

Health & Safety 5 To provide a safe working
& learning environment for all.

€ Regular drills, & monitaring to identify, minimise, isolate or eliminate hazards >

*  Annually review NAG
folder

= Behaviour Mgt. - PB4L
= EOTC Safety / SOPS

= Annually review NAG folder

*» EOTC Safety review

= PBA4L - Behaviour Mgt. safety
review

= Annual review of NAG folder
= EOTC Safety review

Legislation 6, 7 & 8 To enhance learning by
complying with relevant legislation.

= To comply with all relevant regulatory & legislative requirements & Charter guidelines.

18
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2022

2023

2024

Main Focus Areas

¢

¢

Continue to
develop our
Localised
Curriculum
Aotearoa
Histories

Literacy &
Numeracy always
a priority -
integrated with
our main goals

Inclusive School
Embrace & normalise

things Maori. Teaching

te reo Maori raising
achievement,

wellbeing, diversity &

resilience, Cultural
Diversity.

Aotearoa Histories /
Local Curriculum -
Refining our implementation plans
Exploring & Learning about our
Local Aotearoa Hstories.

Pulling together effective documents
and resources for all to use

WaiMAC
Te Reo & Tikanga Maori
Continual development & support

Aotearoa Histories /
Local Curriculum -
Embedding

Using and living our new implantation
plans and resources

WaiMAC
Te Reo & Tikanga Maori Continual
development & support

Vision / Taonga
Aotearoa Histories /
Local Curriculum -

Business as usual

Makeing sure we have what we want
and plans and ideas are fully
implemented and regularly reviewed
and tweaked for purpose
WaiMAC
Te Reo & Tikanga Maori
Continual development & support

PB4L
Year 3

Developing further our practices to
support data findings. Facilitate
sustainability with changing staff and
growing practice

PB4L
Year 4

Fine tune our practice to support data
findings. Facilitate sustainability with
changing staff and growing practice

PB4L
Year 5

Continue to grow our practice to
support data with the aim to progress
to tier 2. Reviewing and tweaking as
we go.

Literacy
Full school inquiry into our

practices

Trialling new initiatives & ideas

Self Review

- Better Start Literacy

- Early Literacy & Reading Recovery

- ALL - Accelerated Literacy

- Start new implementation Plan

Literacy
School wide inquiry continues
data informs practices
implementation Plans and
practices refined

Continue to trial new initiatives &
ideas
Implementation Plan Finalised

Literacy
Living and celebrating
implementation plans &
practices
Ininitiatives & ideas embeded
Tweaking as needed

Numeracy
Self Review / Inquiry starts
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Kahui Ako Kahui Ako Kahui Ako Kahui Ako
suppport
e Ongoing workshops & support e Ongoing workshops & support e Ongoing workshops & support
e Conference- Fieldays Friday e Conference- Fieldays Friday e Conference- Fieldays Friday
e Lever support e.g. Better Start Lit. | e Lever support e.g. Better Start Lit. e Lever support e.g. Better Start Lit.
_ Threads that constantly intertwine with our PLD
Identity & Values
Inclusive School - Embrace and normalizing things Maori, Supported by Wai.MAC, cultural diversity supported and
Integrated into pedagogy.
Kia Kotahi / Connected United
New Zealand Curriculum New Zealand Curriculum = New Zealand Curriculum >
Sustainability. Led by Focus Gps. Social Sciences / Sciences / Arts / Music / Dance / Drama
Technology
Principal NZPF / NAMSA Conferences > —
Waikato Principals PLD N
DP/ AP

Leadership Team

AP/DP Conference =2
Other opportunities
Leadership Team Retreat

Appraisal

Our staff appraisal
system will link our
school vision with the
Teaching Council of
Aotearoa NZ
Professional
Standards and Code

of Conduct principles.

Continue to:-
A. Refine and revise our Quality
Practice Templates
B. implement our Professional
Growth Cycle

Embedding our Appraisal System
further (Post COVID!)

Business as usual
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From Goal to Strategies:- Developing a Quality Learning Community - Business as Usual

o @O

¢ To successfully implement the C.U.S.P. - Combined University and Schools Partnership at Tamahere

Model Country School .

Objectives Strategies / Actions Time / Responsibility | Evaluation RAG
Requirements |/ Costs Status

To continue to a
be part of the
Collaborative
University &
Schools
Partnership
(CUSP) - School
Based
Programme
linked with the
University of
Waikato to
provide
professional
site-based
experiences for
Year One
student
teachers and
Grad. Students.

a

a

To work alongside the Division of Education Faculty,
(D.O.E.) at the University of Waikato.

To support the Associate Lecturer from our staff in line
with University guidelines.

Coordinate the effective linking of the Professional
Practice requirements to learning and teaching at our
School.

To place over 25 student teachers across the school
throughout the year. A combination of Grad. Students
and First Year students (undergraduate).

To appraise students and feed back information to the
F.O.E.

To develop a quality and authentic student teacher
education experience and provide the best learning and
teaching opportunities for our students.

To link with lecturers at the university at staff meetings
and on a day by day basis.

To be part of a research project around this trial.

To review the year and put forward recommendations for
improvement.

2022 > NEP/
NAG1

Ongoing 2>
Ongoing
Ongoing through

year.

At least once per
term

Ongoing

Staff meetings +

Interviews &
observations,
survey

End 2022

All teachers

Principal / F.O.E.

Associate
Lecturers and D
of Ed. Team.

$300 per student
Teacher funding
from University of
Waikato

All teachers

involved

All staff involved

All staff involved

All staff involved
Associate
Lecturer.

21



From Goal to Strategies:- School Organisation & Structure

Goal
+ Self-Review Nag 2 — To monitor systems and achievements to ensure students reach their
potential.
Objectives Strategies / Actions Time / Responsibility | Evaluation
Requirements |/ Costs
1. To have a 1 To continue to develop our Self Review System. 2022 > Self-Review
robust self Committee
review system | To continually review and update our practises 2022> &
across all N.A.G. areas in line with our overview ongoing Board /
and as needs arise. Leadership
Team / Staff /
O To use our self review processes effectively to ongoing Principal
raise student achievement and standards across
the school.
O To review and consult with our School's Maori Ongoing Board /
Community about their student achievement and | 1-2 times Leadership
strategies to help support and improve annually Team / Staff /
achievement. Principal
J To continue to review and update our
implementation plans and reporting to parents Ongoing
systems in line with the New Zealand Curriculum.
(J To regularly report back to the Board areas of self
review. Each Board meeting to check that policy Ongoing

reviews have been kept up to date in line with the
year to year schedule.

1 To keep on top of any current relevant legislation.

Ongoing
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O From Goal to Strategies:- Business as Usual

Goal

¢ Personnel NAG 3 - To ensure that our Staff are positively supported in a fair and open
environment in order to achieve the best possible learning and teaching opportunities.

Objectives

Strategies / Actions

Time/
Requirements

Responsibili
ty / Costs

Evaluation

RAG Status

1. To have a
quality, happy,
loyal, and
positive staff.
Who feel well
supported and
valued.

O Attract, appoint and retain quality staff - aiming to
be the employer/school of choice for staff by
developing a culture and teaching environment
that both attracts and retains the very best
teachers in the region.

O Celebrate successes and achievements openly.

1 Look at issues on a case by case, fair and
equitable basis - responding to life’s crises.

O Have positive role models in our Principal,
Leadership Team and Board of Trustees.

Q Foster and enjoy a positive supportive parent /
teacher climate through regular communication
strategies, community events and open door
policies.

L Have planned staff and staff/ board social events

U Have celebration morning teas, etc. with the
Board thanking staff for efforts.

O Celebrate the work achieved by staff that are
leaving for new opportunities with gifts, speeches
and functions and Board presence.

O Consult with staff over appraisal process and unit
distribution in a fair and open manner

2022 —

Ongoing

2022 —

Budget
flexible
enough to
cover bases.

Principal,
Board, Staff,

Leadership
team / staff.
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To have a school-wide appraisal system where we
reflect against the standards required and our
Vision

To encourage more coaching and mentoring
across all areas of the school.

To raise awareness and encourage Wellbeing by
using Mindfulness as a technique to support staff
and ultimately our students.

Follow Support Staff contracts and implement
wage increases.

To have open communication at all levels in the
school.

Ensure E.E.O. principles are integrated throughout
general practice.

To achieve letters in a timely manner and keep
paper trail up to date.

Feb 2022 —

Term 1 2022

—

Lisa L /WP

2. To have
sound
personnel
policies and

procedures that

are fair open
and
transparent.

To continue to regularly review and develop the
Personnel NAG folder for easy access of
infarmation.

Continue to implement Vulnerable Children Act
procedures.

- Overview sheet for appointments

- Relievers Systems

To continue to develop robust appointments
procedures and packs including VCA legislation.

To regularly review and update policies and
procedures as appropriate.

To consult with other schools and advisors to solve
any issues and to achieve quality robust
documents.

NAG 3
2022 —

2022 —

Ongoing

Personnel
Committee &
BOT
Personnel &
H&S com.
wp

Annette / WP

P Com

NZSTA / NZEI/
NZPF & other
Principals
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3. To provide
leadership and
career
opportunities
for all staff
through the
provision and
support of
professional
development
programmes

All Staff and Board members are encouraged to be
life-long learners.

Staff may apply for professional development
based upon identified needs, leadership roles,
career paths, and personal interest within our
budget.

Staff will be consulted on school wide curriculum
contracts and staff development opportunities.

Through our appraisal process staff can identify
areas for further development.

To provide a robust and fair appraisal system that
provides a focus on continuous improvement and
promotes professional excellence.

To provide a meaningful and beneficial Annual
Principal Appraisal Process.

Continue to review and develop our appraisal and
attestation process and Professional Friends, in
line with 2020 guidelines.

To be constantly in pursuit of excellence -
underpinned by our assessment of individual and
school-wide performance.

Encourage and support staff with tertiary or
ongoaing study. B.O.T. to set guidelines for financial
support and time allowance

Provide opportunities for self reflection and sharing
and observation with others on staff.

Encourage and support Kahui Ako In School and
Across School Roles and involvement

Ongoing

2022 —

2022 —

2022 —

2022 —

Term 1, 2022

—

2022 —

Board & Staff

Priority area
in budget
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From Goal to Strategies:- Business as Usual

26

o @O0
¢+ Finance 4 - To ensure financial resources and systems are in place to effectively support our school
goals.
Objectives Strategies / Actions Time / Responsibilit | Evaluation RAG Status
Requirements y [ Costs
1. To have a well J Manage and allocate funding to support quality Annually Staff, Board,
resourced school learning programmes, whilst maintaining adequate | NAG 4 Principal
with financial reserves & continued capital purchase
stability. programmes. Budget flexible
Annually enough to
O Budget consulted with stakeholders. Draft cover bases.
achieved by November. Ratified at December
Board meeting of each year. Annually Principal,
Board, Staff,
Q Aim for a break-even Budget.
O Regular reporting to B.O.T. ensuring that the 7-10 times
Budget reflects strategic goals, charter aims, and | annually
operational plans.
O Regular Finance Meetings to review reporting 2 -4 times
against the budget, record variations and make annually
adjustments if necessary.
O Annual accounts are prepared and submitted by
M.O.E. deadlines. Currently to auditors by 31st
March and to M.O.E. by 315" May.
[ Accumulate and manage adequate reserves to
achieve major projects.
O Maintain a contingent reserve of $50,000.




2. To develop To further develop our Finance N.A.G. 4 folder for | Ongoing Finance
sound financial easy access of information. Committee &
policies and BOT + Admin
procedures that Regular review and update of policies. Staff.
are clear, robust
and transparent. Regular review and update of appropriate
procedures.
NZSTA / other
Consult with other schools and advisors to achieve | Principals
quality robust documents.
Ensure accurate, prudent and well organised
financial systems are in place.
3. To achieve long Effectively manage the 5 Year Property Agreement
term development monies. NAG 4 Finance
goals. Committee &
Maintain & manage appropriate painting / cyclic Board
maintenance fund reserve.
Review and manage funds effectively to allow Ongoing
ongoing progress, sustainability & development of
site & facilities in accordance with planned capital
commitments & priorities.
- Professional Development 2022 — Board —
- Swimming Pool 2022 — Property team
- Admin Area and sick Bay 2022
- New classrooms 2022
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4. To develop
efficient systems
and procedures in
Office
Administration
area

Review Administration Officer’s jobs and
procedures

Continue to develop robust systems for checking
and efficiency.

Continue to review and develop clear and specific
job descriptions and procedures for managing day
to day and longer term finances.

Appraisal of staff against job descriptions.

Provide professional development for up-skilling of
staff where necessary.

Review service suppliers and contractors for
performance and cost effectiveness (i.e., banks,
insurers, software, etc).

Annually

Ongoing /
Annual Review

Ongoing /
Annual Review

Annually

As needed

Ongoing
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From Goal to Strategies:- Business as Usual 2022-2024

Goal

+ Property NAG 4 - To provide a safe and inclusive physical environment that enhances
collaborative learning and teaching. / value others and the environment,

Objectives

Strategies / Actions

Time /
Requirements

Responsibility /
Costs

Evaluation

RAG Status

Progressing
high-quality,
Innovative Learning
Environments &
updating all areas as
needed.

Bringing our campus
together with unity
integrating our Enviro
values with larger
numbers & facilities
with sustainability

Continue to commit finances towards the
ongoing upkeep of the Kahikatea Library-
painting, smoke alarms, etc.

Also for the ongoing enhancement of
A.S.C.
e Apply for a heritage assistance fund
each year.
e After School Care and Library minor
refurbishment. Interior painting, etc.

Regular Scheduled Checks

Monthly
e Water tested in the pool in

accordance with Council guidelines.

Every Six Months
e Heat Pump servicing

Waste Water System
e A service agreement established for
the newly installed system.
e Regular checks made on the waste
water system.
e Maintenance plan for the waste water
system-four times a year currently.

Ongoing
e Alarm monitoring-check systems are
working efficiently and effectively

2022 —
Ongoing

These are
scheduled
according to
need

Allan/John/Lee and
Board
representatives

Based on S3
service costs 2021
and WPS call outs
2021
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Every six months Select Alarms test
alarms.

Follow Asbestos Plan-as needs arise.

Yearly Tasks:

Building cleaning

Arborist yearly safety inspection and
maintenance work.

Electrical test and tagging

Servicing of equipment including
mower & golf cart

Roof cleaning

Carpet and vinyl cleaning
Handyman costs

Playground bark replacement
$2000/YEAR NEEDED
Windows replaced as needed
Pool maintenance-all costs

Yearly

Sponsored
for
$500/year
at Stihl
Shop?

$2000
budgeted
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From Goal to Strategies:- Business as Usual 2022-2024

Goal

+ Health and Safety NAG 5 - To provide a safe physical and emotional environment for all of our school
community to enhance learning, teaching and community involvement.

Objectives

Strategies / Actions

Time /

Evaluation

Responsibility / RAG Status
Requirements | Costs

1. To have an d Encourage and celebrate involvement |2022 — Board, all Staff,
active culture around H & S with staff, community Ongoing Parents &
of Health & and students. students,
Safety, Contractors and
ensuring the Ensure awareness and implementation | 2022 — volunteers.
safety of staff, of Health & Safety policy and Ongoing Personnel, H & S
students and procedures in relation to the Health & & Leg
the wider Safety Amendment Act. committees.
community.

Continually update emergency

contacts and health concerns Ongoing Lisa L, Principal

information on staff and students using and H& S

Assembly- S.M.S. Using TMCS Committee

Induction form.

Continue to collect emergency Practice 1

contacts and health concerns each Term WP / Lee

information on student teachers in line [Annette

with staff and students.

Continually review and improve crisis Ongoing

management and emergency Admin / Annette

evacuation plans following regular

practices.

Police Vetting - of all staff and Ongoing

contractors is required, e.g., builders,
plumbers, etc. Also parent volunteers
for overnight camps.

WP / Annette / H
& S/ Legal
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Continue to review our swimming pool
procedures as well as induct and
educate staff, children and community
as required.

Continue an effective system for
Relievers with all appropriate character
and identity checks.

Follow all Government mandates, and
guidelines set out by MOE & MOE in
the prevention and reduction of COVID
and it's impacts on staff, students and
community.

Term 1 & 4

Term 1 2022

Ongoing

WP / Annette /
Pool Facility
Managers

Annette / Lisa B

Principal, BOT
and H& S
Committee, Staff.

2. To provide a
safe emotional
environment.

To celebrate and live our School
Vision.

To continue to develop PB4L practices
staff and students.

To link Mindfulness practices and
wellbeing into the daily lives of staff
and students.

2022 —

2022 —

2022 —

Staff, parents &
students

Staff and
students

Staff and
students

3. To ensure
our school
property is a
safe physical
environment
for all.

Identify and register hazards and carry
out safety inspection of the school on a
regular basis. Isolate, minimise and
eliminate.

Hazards register to be kept in the Staff
Room that is visible for all teachers to
add hazards to.

Electrical safety checks to be
completed.

2022 ongoing
monthly
checks

Ongoing —

2022 —
Ongoing

Health and Safety
Com.& Property
Manager /
Annette

All staff

Annette / Allan
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Ensure H & S briefings and contracts Ongoing Annette / Lee,
are completed for all contractors Property
working on site. Manager, Jeremy
Playground safety is part of our regular | Ongoing Allan
weekly checks. This is documented.
4. To improve To keep up with all COVID 19 2022— WP & All staff.
hygiene and requirements from the Government
reduce and ensure we are proactive and
spreading organised with; hygiene, signage,
infections. tracing and management of the
Keeping different Levels.
everyone
healthy. Continue to keep up with and 2022 —» Staff, Health and
implement ideas to improve hygiene. Safety
Committee,
Continue to develop / implement Property
pandemic planning strategies and 2022 — Manager
resources.
WP / Annette
Review our school’'s pandemic policy to
be in line with current advice from the | Ongoing
Ministry of Health.
Staff, T Aides,
To raise awareness and strengthen our Parents, students
Healthy Eating Policy and Sugar Free | Ongoing

School practices.

Supervise and support students with
food allergies with monitoring and
surface cleaning and encouraging no
nuts at School, washing hands and
surfaces after kiwi fruit and fish.

Staff, T Aides,
Parents, students

Staff, T Aides,
Parents, students
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5. To address Continue to develop further shade 2022 Health & Safety /
H & S risks as areas & plant trees as necessary. Property
part of Committee
property Continue to improve evenness of back | 2022 —
development. field and pathways.
6. To provide Continue to review and revise E.O.T.C. | 2022 — E.O.T.C. teachers
quality and procedures and up-skill staff members and staff, Board.
safe in line with new 2016/17 Guidelines
Education
Outside The All staff to gain and keep updated - As needed for |Lisal /WP
Classroom First Aid Certificate. new staff
(E.O.T.C.)
experiences
for our
children
7. To develop a Continue to integrate the Vision and NAG 5 & NAG | Staff and Board,
positive, can and vision statements into our School |3 students, parents.
do, safe and culture, learning and teaching. Linking | Ongoing
happy school strongly with our local curriculum.
culture for
students and Continue to integrate Mindfulness 2022 — Focus Group
staff. practices across the school. Staff
Celebrating successes through our 2022 —
vision at Assemblies, School WP & Staff
gatherings, promotions in newsletter
and newspapers.
Continue to develop leadership and 2022 —
confidence in our students along with a All Staff

supportive family atmosphere — Whanau

groups, school camps, leadership
positions, etc.
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Health & Safety

8. To ensure (1 To comply with the conditions of the | 2022 — Committee
the school Resource Consent applying to and Property
infrastructure Sewage. Manager
is safe and
maintained. ( Monitoring and maintaining of alarm | Ongoing Ministry of
system and maintenance schedule Education,
relating to Sewage System School, W.D.C
1 Continue maintenance contract with | Ongoing Board
S3.
9. To keep in
line with the Continue hazards reporting in place 2022 — H &S Com,,
Health and that relies on all staff to be aware of Staff, Property
Safety Reform hazards. Up on Fridge . Manager
Act 2015.
http://www.mbie Continue to abide by the working at Ongoing
.govt.nz/pdf-libr heights legislation. Allan/ Annette
ary/what-we-do/ /Staff
Werkplacsshealt Hazardous substances listed and ,
h-and-safety-ref . . Ongoing
orm/qas-health- reviewed six monthly. Annette & Allan
safety-reform-bil
l.pdf Refresh our manual with all staff 2022 —
unpacking a different section on a Annette with staff
regular basis during staff meetings and
information booklets.
Ensure Caretakers has protective 2022 —»
equipment and clothing. Annette / Allan,
WP. BOT
Template for Staff Meetings includes a
section for H and S weekly reporting. 2022 — ::H;,?tte /WP /

H&S Committee
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(d Report all accidents to the Board and
serious harm incidents to WorkSafe NZ
as well.

[ Review approved contractors list- e.g.
plumber, electrician, cleaner, property
project manager, lawn mower, bus
driver, relievers, music tutors, kapa
haka. All inducted in H&S.

(d Review all NAG 5 policies and
procedures according to dated timeline
checklist in NAG 5 folder.

2022 —

Ongoing

2022 —

Annette /f WP /
Allan

Annette / H&S
Committee

H&S Committee
Annette / WP &
H&S Com to
check
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From Goal to Strategies:- Business as Usual

Goal

+ Legislation NAG 6 — To enhance learning by complying with relevant legislation.

Objectives

Strategies / Actions

Time /
Requirements

Responsibility
| Costs

Evaluation

RAG
Status

1. To keep up
with and
comply with all
relevant
legislation.

(1 To continually be aware and keep up to date
with legislative changes.

1 Report any legislative changes to the Board.

0 If necessary have Legislation meetings to
review any changes and new compliances.
Make any variations and adjustments
necessary. Usually achieved in committee
responsibility areas.

O Carry out a well informed and legal Trustee
Elections as and when needed.

1 Use N.Z.S.T.A. and N.Z.E.I. to help support
compliance and documentation

d The Health and Safety Amendment Act,
Vulnerable Children’s Act.

1 The Education Amendment Act - keep up to
date with amendments made in 2020.

0 New NELP (National Education and Learning
Priorities). Develop these priorities

2022 —

Ongoing

2022 —

2022 —

2022—

Legislation
committee,
Board, Principal
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0 Follow the 2017 Guidelines for Registered
Schools in New Zealand on the Use of
Physical Restraint (currently under review).

O Follow the Ministry of Education guidelines for
Stand-downs, suspensions, exclusions and
expulsions - part 1, 1999.

U Follow all Government Mandates, MOE &
MOH guidelines around the management of
COVID pandemic.

2022—

2022—

2022 —

Leadership
Team / BOT

Principal / BOT

Principal / BOT/
Staff
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2021 Analysis of Variance

School Name:

Strategic Aim:

Annual Aim:

Tamahere Model Country School School Number: 1976

Strategic goal: To build staff capability and sustainability through living our Vision in order to grow a healthy school culture.
Strategic goal: To build student capability, achievement, resilience and collaboration. Kia maia, kia manaaki, kia kotahi.
Supporting students and teachers to make ‘good’ learning possible.

To build and grow our vision and nurture a healthy school culture.

To raise overall achievement in Literacy & Numeracy and all learning areas at Tamahere Model Country School.
To build staff capability and sustainability through living our Vision.

Supporting students and teachers to make 'good’ learning possible.

To build and grow our vision and nurture a healthy school cuiture.

To build student capability, achievement, resilience and collaboration & cultural responsibility. Kia maia, kia manaaki,
kia kotahi.

Target for improving student achievement

Our overarching target is to move all children on the target list more than % a curriculum level in one year, or to AT by the
end of the year.

Reading 2021

Year 1- 4 students are in this cohort who are Below or Well Below.
Year 2- 8 students are in this cohort who are Below or Well Below.
Year 3- 9 students are in this cohort who are Below or Well Below.
Year 4 — 4 students are in this cohort who are Below or Well Below.
Year 5 — 2 students are in this cohort who are Below or Well Below.
Year 6- 3 students are in this cohort who are Below or Well Below.
In total including Maori students, there are 40 target students in READING.
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Reading Maori Target 2021

There are 10 students we are targeting who are Maori. The target for these students is the same as the target for all
students. These students are included in the main totals.

Year One- 3

Year Two- 2

Year Three- 2

Year Four- 1

Year Five- 0

Year Six- 2

Writing 2021

Year 1- 5 students are in this cohort who are Below or Well Below.

Year 2- 7 students are in this cohort who are Below or Well Below.

Year 3- 7 students are in this cohort who are Below or Well Below.

Year 4 - 13 students are in this cohort who are Below or Well Below.

Year 5 — 6 students are in this cohort who are Below or Well Below.

Year 6- 29 students are in this cohort who are Below or Well Below.

In total including Maori students, there are 79 target students in WRITING.

Writing Maori Target 2021

There are 12 students we are targeting who are Maori. The target for these students is the same as the target for all
students. These students are included in the main totals.

Year One- 2

Year Two- 1

Year Three- 2

Year Four- 1

Year Five- 1

Year Six- 5

Maths 2021
Year 1-3 students are in this cohort who are Below or Well Below.
Year 2- 4 students are in this cohort who are Below or Well Below.
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Baseline Data:

Year 3- 8 students are in this cohort who are Below or Well Below.

Year 4 - 11 students are in this cohort who are Below or Well Below.
Year 5 — 9 students are in this cohort who are Below or Well Below.

Year 6- 12 students are in this cohort who are Below or Well Below.

In total, including Maori students, there are 60 target students in MATHS.

Maths Maori Target 2021

There are 13 students we are targeting who are Maori. The target for these students is the same as the target for all
students. These students are included in the main totals.

Year One4

Year Two-2

Year Three-2

Year Four- 1

Year Five-1

Year Six- 3

NOTE: During the year the number of students to report on has changed as some students left to attend new schools. These
students are not included in the final data therefore, the numbers do not always comelate.

This was derived from the end of 2020 and the start of 2021 data. The data came from the end of year reports as well as
testing and observations from the start of 2021.

Reporting to Parents-End of 2021

Reporting to parents looked a little different than our normal practices for the end of the year. As a school, we considered
how we best report to parents given the interruptions to our normal learning, testing and assessment time table. Term four,
especially early term four, is the key time for teachers to conclude testing for the year. Testing occurs all year based on a
timeline of the data we require to inform our teaching. Online learning does not provide the right environment to conduct
testing, so as a school we decided given the circumstances, to focus on learning for the lockdown period. Upon our return to
school, the leadership team made the decision to report to parents in the key areas-reading, writing and maths along with a
focus on the key competencies and a general comment. The template we chose to use was slightly different than usual but
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we believe it provides families with enough information to communicate where their child is working in the key areas of
literacy and numeracy. In the absence of hard data that was recently gathered, teachers reported a best-fit curriculum level
for each child. This was based on prior data but mainly on evidence on where the student was working currently. The data
for reading, writing and maths has been collated on our SMS and used to report to the Board. It should be noted however
that the data was not as exact as it has been in the past as teachers are providing a best fit level. This will change how we
interpret the information. It will still be used to inform teaching which is the key purpose for assessment data. When each
OTJ was entered it was based on the lower of two options, e.g if the teacher said L20-21 she entered 20. Also, the
teachers did not add a precise level this year due to the COVID lock downs. This has resulted in less accurate
graphs, tables, etc. Syndicate leaders have observed that many of the students who have come out as WOBBLY AT,

are in fact AT. This seems to be most common in Reading. Given this anomaly, the results for AT and WOBBLY AT
could be merged.
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Actions
What did we do?

e Shared the responsibility for
supporting students at risk
with the wider team.

@ Teaching, using best practice
models and programmes to
raise student achievement.

e Sharing & support across
staff and across Syndicates.
ICT Support.

e Teachers sharing ideas and
resources at syndicate and
full staff meetings.

® Analysis of data and
professional discussions, full
staff meetings & syndicates
discussions.

e Parents were made aware of
any students who were on
the target list to enable them
to also provide extra support.

e Programmes were focused
on individual learning and
achievements of children
and provided specific
feedback and forward for
both teacher and student.

e Assessment of students
using a range of assessment
tools both standardised and
teacher made.

Outcomes

What happened?

In 2019, we started recording the
growth and progress of our targeted
learners in a format that all staff
could access. This has created more
of a pastoral care focus for ALL
learners rather than laying the
responsibility at the feet of one
teacher.

As the year has progressed we have
added to this original target sheet in
response to needs. These results
are also reported in this document.
The students who have not met the
target of AT could have moved two
phases but still do not meet the
National Standards.

Although we have many results to
celebrate where student learning has
accelerated, there are still issues
with some students who have moved
but still remain WELL BELOW or
BELOW.

Reasons for the variance
Why did it happen?

2021 was the year we saw the
fallout of two years of
interrupted learning due to
COVID 19. The impact of
programmes that were stopped
and started for two years has
now affected the results we are
reading in this document. We
are planning several intensive
interventions to accelerate
learning but this will take time to
have its effect.

Funding support for special
needs & abilities student
opportunities has made a
positive difference however.
Even during lock down we
managed to continue many of
the support
programmes/initiatives.
Teaching, using best practice
models and programmes to
raise student achievement.
Teacher modeling utilised.
Specific monitoring of special
needs and abilities.

Small group sessions daily for
target students.

Evaluation
Where to next?

Areas to Target 2022:

e Reading in Year One is the
biggest noticeable area to
work on. There are many
strategies planned for 2022
and beyond.

e Maths overall has dropped
this year. This is an area that
we need to ensure
consistency in our
schoolwide approach is
maintained.

e Writing is an area that will
require some targeted
interventions for 2022. The
anomaly with the results is
that at Year Three and Year
Five, we have eliminated the
WOBBLY AT category as
their target is a one phase
band. Thus resulting in more
students in Year Three and
Year Five being BELOW.
However, as you will note,
there were disproportionate
numbers of Year Six
students Below in Writing
than the previous year. The
whole school has already
had discussions about
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A focus on basic knowledge
acquisition, e.g. maths basic
facts, letter, word knowledge,
etc.

Teacher modeling is an
essential component in this
programme.

Children are made aware of
and are involved in the
co-construction of learning
intentions and success
criteria.

Use of quality appropriate
and specific exemplars.
Analysis of data and
professional discussions in
staff meetings.

Level awareness and next
steps learning is a key
component.

Open discussions and
moderation to support all and
keep consistency.

writing in their teams.
Spelling/word work is also
something the team will
re-look at again in 2022.

In summary the greatest areas of

needs are;

Reading- Year One. In 2022
this will be Year Two.
Writing- Years Three, Five
and Six. For 2022 these will
be Year Four and Year Six.
Maths- Year Three. For 2022
this will be Year Four.

New Initiatives for 2022:

Mandy Searancke is working
as an extra teacher in the
senior school

In 2022 we are embarking on
a schoolwide Literacy focus
for our PD.

Continued Teacher Aide
support for 2022 for targeted
learners.

Better Start Literacy will be
funded by the MOE

Early Literacy will be funded
by the MOE

Reading Recovery.

All school implementation
plans will be reviewed,
refreshed and embedded
throughout the school.
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o Nicky Platje and Nicola
Spence will continue with
their COL role working with
groups of targeted learners
four times a week (half an
hour per day)

e Consider restarting a Maths
target group in 2022 to
accelerate the learning in
that year group.

e STEPS for students with
Dyslexia.

e The Pirongia and
Maungatautari teams will be
using Lexia throughout the
team

e Mathletics will be used for all
the Pirongia and
Maungatautari teachers.

e \We now have the special
needs learning space to
have a peaceful place
students can go if they need
time to think in an
environment that is more
conducive to their needs.

e Off site tutoring for some
students (parent funded).

e Teacher Aide input for
funded students (ORS, HLN,
ETC.).

e Applications will be made to
RTLB and RTLIT for

students with learning needs.

Staff Strategic Plan for PLD 2022
1. Whole school inquiry into
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Planning for 2022:

we e @

literacy practice at TMCS,
building increased
collaboration, consistency,
learner agency to enhance
progress and achievement.
Tamahere Model Country
School Curriculum refresh
and refocus:

Local Curriculum

Local histories

Aotearoa histories
Continue progressing
through tier one for PB4L
with the intention of moving
to tier two by 2023 through
building foundation
principles linked with our
vision.

Continue with refining our
staff appraisal ‘professional
growth cycle', linking to our
school vision with the
Teaching Council of
Aotearoa NZ Professional
Standards and Code of
Conduct principles.

Our core PLD focus for the whole school is a Literacy enquiry for 2022. This will be underpinned by Better Start Literacy Support, Reading Recovery,
Accelerated Literacy Learning (ALL), our School TMCS /Gaye Byers Review. This will be led across the school interweaving Syndicate [nquiries under our

vision and purpose for Literacy.

Our journey with PB4L will continue led by our co-leaders and committee. Fine-tuning our practice to support data findings. Facilitate sustainability with staff
and community to lift the visibility of our Vision in action. Tier 2 components such as Mindfulness and Zones of Regulation, will be implemented for some

special needs students.
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We will be undertaking some specific training to upskill staff for our new EDGE - School Management System.

TMCS Localised Curriculum- We will be further developing and embedding different components of this area which incorporates Te Reo Maori -
continual development, Aotearoa Histories - to be developed with staff. The implementation plan refresh will also be continued.

Appraisal- Continue refining our staff appraisal ‘professional growth cycle’, linking to our school vision with the Teaching Council of Aotearoa NZ
Professional Standards and Code of Conduct principles.

Focus groups will be used to help facilitate learning and development in different
areas.
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Results For All Target Students 2021

Reading

At the start of Term One, there were 40 students who were identified as Below or Well Below including 10 Maori students. At the end of Term Four
there were 52 students identified as Below or Well Below including 12 Maori students.

37% of all target students at the end of 2021 were WOBBLY AT/AT/ABOVE.

End of Year Results 2021- 52 students

D ummary for R n

2021

D

Accelerated
Progress

30

58%

Normal
Progress

13%

No
noticeable
progress at
this stage
or slow
progress

15

28%

Well Below 8 15%
Below 25 48%
At 2 4%
Wobbly At 15 29%
Above 2 4%

Students
who have
left

2

Data Summary for Reading END OF
YEAR 2021 using ORIGINAL TERM
ONE NUMBERS

Accelerated |25 60%
Progress

Normal 4 10%
Progress

No 12 29%
noticeable

progress at

this stage or

slow

progress

(19/52) OR 37% of the original students have
moved from BELOW to either Wobbly At, At or

Above.
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Left 2

These results are based on all students
including those who were added in Term 2,
3 and 4.

Please note: results are not at the
same level of accuracy as we have
had in past years. This is due to the
fact that at the end of 2021, after a
lengthy period of time in lockdown, we
decided to provide a BEST FIT
LEVEL for each child. This was not
necessarily based on hard data as
there was no time to collect this in the
last weeks of school. Often teachers
have erred on the side of caution,
hence the results looking lower than
they may actually be.
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Writing

At the start of Term One, there were 79 students who were identified as Below or Well Below including 12 Maori students. At the end of Term Four
there were 89 students identified as Below or Well Below including 14 Maori students.

33% of all target students at the end of 2021 were WOBBLY AT/AT/ABOVE.

End of Year Results 2021 - 89

Da u for Writin F YEAR
Accelerated |7 8%
Progress

Normal 47 55%
Progress

No noticeable |31 36%

progress at
this stage or
slow progress

Students who
have left

2 or NA due to no start of year

data (new to TMCS)

Data Summary for Writing END
OF YEAR 2021 using ORIGINAL
TERM ONE NUMBERS
Accelerated |7 9%
Progress '
Normal 44 54%
Progress

No 31 38%
noticeable

progress at

this stage or

slow

progress

(28/85) 33% of the original students have moved from
BELOW to either Wobbly At, At or Above. The total for
this tally is 85 due to some children having no before and
after data to compare or because they left our school.

students

Well 9 10%
Below

Below 52 58%
At 3 3%
Wobbly At (25 28%
Above 0 0%
Left 2 AND 2 NA'S

Please note: results are not at the same level of accuracy
as we have had in past years. This is due to the fact that
at the end of 2021, after a lengthy period of time in lock
down, we decided to provide a BEST FIT LEVEL for each
child. This was not necessarily based on hard data as
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These results are based on all
students including those who were
added in Term 2, 3 and 4.

there was not time to collect this in the last weeks of
school. Often teachers have erred on the side of caution,
hence the results looking lower than they may actually be.
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Maths

At the start of Term One, there were 60 students who were identified as Below or Well Below including 13 Maori students. At the end of Term Four
there were 70 students identified as Below or Well Below including 14 Maori students.

26% of all target students at the end of 2021 were WOBBLY AT/AT/ABOVE.

End of Year Results 2021-70 Data Summary for Maths END OF YEAR 2021 Data Summary for Maths END
students OF YEAR 2021 using
ORIGINAL TERM ONE
NUMBERS
Well Below 7 10% Accelerated |9 14% Accelera |8 14%
Progress ted
Progress
Below 46 66% Normal 3s 58% Normal |12 |64%
Progress Progress
At 17 24% No 18 28% No 36 21%
noticeable noticeabl
progress at e
this stage or progress
slow at this
progress stage or
slow
progress
Wobbly At 0 0% (17/65) 26% of the original students have moved
from BELOW to either Wobbly At, At or Above.
The total for this tally is 65 due to some chitdren
having no before and after data to compare or
because they left our school.
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Above 0 0% Please note: results are not at the
same level of accuracy as we have had
‘in past years. This is due to the fact
that at the end of 2021, after a lengthy
period of time in lock down, we decided
to provide a BEST FIT LEVEL for each
child. This was not necessarily based
on hard data as there was not time to
collect this in the last weeks of school.
Often teachers have erred on the side
of caution, hence the results looking
lower than they may actually be.

Left 2and 2
NA due to
special
reasons

These results are based on all students
including those who were added in Term
2,3and 4.

General Observations:

Going forward into 2022, we are able to carefully analyse which students need support and in which areas. When the data is broken down a little further, it is
evident that included in our data are students with special needs that require extra interventions to accelerate their learning. E.S.O.L.- nine students for 2021
that are Below or Well Below. Verified Special Needs- 14 students for 2021 that are Below or Well Below. At a rough count, there are approximately 10
students with confirmed Dyslexia. Bear in mind that there will be others who have Dyslexia but are not formally identified as yet.




Maori Target Students 2021
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Maori Target 2022

There are 18 students we are targeting who are Maori. The target
for these students is the same as the target for all students. These
students are included in the main totals.

Year One- 4

Year Two- 6

Year Three- 3

Year Four- 4

Year Five- 0

Year Six- 1

—

TAMAHERE

MODEL COUNTRY SCHOOL

Teaching and Learning Programme development and focus
Teaching using best practice models and programmes to raise
student achievement.

Full school PD on literacy for 2022

Early Literacy and Better Start Literacy PD started in term one
2022

Assessment of all students in reading using P.M. Benchmark Kit
and from Year Three or Level 22+ the use of Probe.

Programme focused on individual needs of children by providing
specific feedback, feed forward formative assessment.

Teacher modelling utilised.

Specific monitoring of special needs and abilities.

Sharing & support across staff and across Syndicates.

Baseline Information (Historical)

Following 2021 end of year data against the N.Z.
curriculum Standards, we decided there was a
need to improve, performance in our targeted
areas. We also have school wide expectations to
keep the bar high. Continue to focus on teaching
and learning and raise levels of achievement in
this area.

Resourcing

Significant budget allocation available for reading resources
and professional development.

Share school experts.

Links to eLearning.

Funding support for special needs & abilities student
opportunities.

STEPS and Lexia programme for students who have
Dyslexia or learning needs.

Nurturing our Future - Growing Together
Kia atawhai aa mua - Kia tipu ngataht

Achievement Target — 2022 Curriculum Area: Reading

(data from the end of year reports or start of year data)

Target for improving student achievement

Our overarching target is to move all children on the target list more than % a
curriculum level in one year, or to AT by the end of the year.

Year 1- 21 students are in this cohort who are Below or Well Below.

Year 2- 28 students are in this cohort who are Below or Well Below.

Year 3- 13 students are in this cohort who are Below or Well Below.

Year 4- 14 students are in this cohort who are Below or Well Below.

Year 5- 6 students are in this cohort who are Below or Well Below.

Year 6- 6 students are in this cohort who are Below or Well Below.

In total including 18 Maori students, there are 88 target students in READING.

areas at Tamahera Madea' Country Sehaol.

|

Ongoing Assessment

Reading and Listening P.A.T.'s.

PROBE and Running Records.

To take a running record when the need arises.
Better Start Literacy assessments

Formative assessment.

Review

In Term Two and Four using curriculum
level data and Reading levels, review
progress made. Have we met our target?
Have children made progress? What
percentage are still below the curriculum
expectations?

Professional Development
Teachers sharing ideas and resources at

syndicate and full staff meetings.

Full school PD on literacy for 2022

Early Literacy and Better Start Literacy PD
started in term one 2022

Sharing of target students and strategies
used to accelerate learning.

Analysis of data and professional
discussions, full staff meetings & syndicates
discussions.

Professional readings where appropriate.
Reading / literacy as part of our appraisal

Reporting

To Community: Sharing the joy of reading

with families through Poetry Reading, Speeches
and See Saw. Share their child’s current
progress and achievement towards the next
curriculum standard through their Progress and
Achievement report or Anniversary report.

To BOT: Comparison of school performance -
showing progress made one year to next.
Achievement targets and analysis of variance.

Agency Support
Reading Recovery

Early Literacy

Better Start Literacy

Kahui Ako-two teachers using their ISL
to support learners

RTLB/RT Lit

Teacher Aide support

Story Tellers.

Advisors/Authors/Expert

Tutors- SPELD, efc.

Community Involvement

Celebrating successes on school website.
Examples of student work shown on SEESAW and at parent interviews.
Open feed/back / dialogue with families.

STEPS programme.
School Librarian.
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Maori Target 2022

There are 18 students we are targeting who are Maori. The
target for these students is the same as the target for all
students. These students are included in the main totals..
Year One- 1

Year Two- 6

Year Three- 2

Year Four- 6

Year Five- 2

Year Six- 1

i

TAMAHERE

MODEL COUNTRY SCHOOL

Nurturing our Future - Growing Together
Kia atowhai aa mua - Kia tipu ngatoht

Achievement Target — 2022 Curriculum Area: Writing
(data from End of year reports or start of year data)

Teaching and Learning Programme

development and focus

e Writing is a key curriculum area and will be

taken daily following the structures of the

T.M.C.S. programme.

Whole school PD 2022 focused on Literacy

Better Start Literacy started in 2022

Early Literacy started in 2022

Assessment of students using writing sample

and in class work.

. Programme focused on individual learning
and achievements of children and provides
specific feedback and forward for both teacher
and student.

e  Teacher modelling is an essential component
in this programme.

° Use of quality appropriate and specific
exemplars.

e  Analysis of data and professional discussions
in staff meetings.

s  Level awareness and progressions are a key
component.

° Open discussions and moderation to support
all and keep consistency.

. E.S.O.L. support group for a large group of
students with English as a second or other
language.

Baseline Information (Historical)
0.T.J. data from the end of the 2021 indicated

areas of need throughout the school. The students
have been identified by name and we will track
their individual progress throughout the year.

Target for improving student achievement

Our overarching target is to move all children on the target list more than 2 a
curriculum level in one year, or to AT by the end of the year.

Year 1- 14 students are in this cohort who are Below or Well Below.

Year 2- 26 students are in this cohort who are Below or Well Below.

Year 3- 21 students are in this cohort who are Below or Well Below.

Year 4 - 27 students are in this cohort who are Below or Well Below.

Year 5 - 13 students are in this cohort who are Below or Well Below.

Year 6- 19 students are in this cohort who are Below or Well Below.

In total including 18 Maori students, there are 120 target students in WRITING,

Professional Development
Whole school PD 2022 focused on Literacy
Better Start Literacy started in 2022
Early Literacy started in 2022
Analysis of data and professional
discussions, full staff meetings &
syndicates discussions.
e A full overhaul of the Literacy
implementation plans
° Professional readings as appropriate.

Ongoing Assessment Review
. Self, peer and teacher ° In Term Two and Four using

assessments evident providing curriculum standards data and
formative feedback and feed writing levels & phases review
forward. progress made.

. Syndicate and across school ° Have we met our target? Have
moderation and discussions. children made progress? What

. Summative assessments- we percentage are still below N.Z.
are testing using SSPA again curriculum Standard?
for 2022, e  Are other students at risk?

e  Analyse results and identify areas

for future development.

Reporting

e To Community: Via Reports, See Saw and
interviews.

e To Learners: Through specific learning
objectives, success criteria and feedback.

e To B.O.T.: Via curriculum standards data at
end of the year and Target Analysis.

56

Agency Support
e  Teacher Aide support
e STEPS, RT.L.B., RTLIT, etc.
o Visiting writers
e  Advisors/Authors/Experts/ Gaye Byers

Community Involvement

Celebrating successes in school newsletter.

Examples of student work shown on SEESAW and at parent interviews.
Homework activities.

Open feedback/dialogue with parents.

Resourcing

. Planned for and budgeted to provide the
Professional Development and physical
resources needed.




Maori Target 2022

There are 19 students we are targeting who are
Maori. The target for these students is the same as
the target for all students. These students are
included in the main totals.

Year One-3

Year Two-4

Year Three-2

Year Four- 5

Year Five-3

Year Six-2

-

TAMAHERE

MODIL COUNTRY $CROOL

Nurturing our Futurs - Growing Togather
Kict etawhur da mua - Ki ty ngaluhi

Achievement Target — 2022 Curriculum Area: Math
data from end of year reports or start of year data)

Teaching and Learning Programme
development and focus

o Assessment of students using IKAN,
GLOSS, Harvey Basic Facts tests and in-
class work.

e Juniors are using METS based on numeracy
progressions.

e A focus on basic facts acquisition.

e Implementation plan has been re developed
for the school.

¢ Group teaching evident.

e Programme focused on individual learning
needs of children by providing feed forward,
formative assessment.

e Teacher modelling utilised.

e Cross grouping in Senior and Middle School
to better target student needs.

» Children made aware of what they are
learning through the use of progressions.

e Home support through online learning-
Mathietics Y3-6. This could be developed
further.

o Children setting goals to drive their learning.

Target for improving student achievement

Our overarching target is to move all children on the target list more than 2 a
curriculum level in one year, or to AT by the end of the year.

Year 1-20 students are in this cohort who are Below or Well Below.

Year 2- 25 students are in this cohort who are Below or Well Below.

Year 3- 16 students are in this cohort who are Below or Well Below.

Year 4 - 17 students are in this cohort who are Below or Well Below.

Year 5 - 16 students are in this cohort who are Below or Well Below.

Year 6- 13 students are in this cohort who are Below or Well Below.

In total including 19 Maori students, there are 107 target students in MATHS.

Professional Development

. Staff sharing and professional
discussions around best practice in
syndicate meetings.

° Staff sharing of identified children and
their progress during syndicate
meetings.

. Professional readings as appropriate.

e  Analysis of data and professional
discussions in staff meetings.

. Regular monitoring of number
knowledge.

o Reminders in the use of the N.Z.C.E.R.
tool.

Ongoing Assessment

. Individual formative assessment

evident.

e  Self and peer assessments.
e  Syndicate moderation and

discussions.

° Summative assessments. |KAN,
Gloss, Pre and post-tests,

portfolio samples.
e N.Z.C.E.R. markin
of tests.

g and analysis

Review

In Term Two and Four using curriculum
standards data and test results, review
progress made.

Have we met our target? Have children
made progress? What percentage are
still below National Standard? Others
at risk?

Analyse resuits and identify areas for
future development.

Baseline Information (Historical)

O.T.J. and Anniversary data from the end of the
2021 indicated our areas of need throughout the
school. The students have been identified by name
and we will track their individual progress
throughout the year.

Community Involvement

Celebrating success in school newsletter — [.C.A.S.
Examples of student work shown on SEESAW and at

parent interviews.

Homework activities & online homework tasks.
Open feedback/dialogue with parents.

Reporting

o To Community: Via Reports, See
Saw and Interviews.

e To Learners: through specific learning
objectives, success criteria and
feedback, goal setting.

e To BOT: Via National Standards data
at end of the year and Target Analysis.

Agency Support
e  Teacher Aide support

. Advisors/Experts.
s  On-going Math PD

Resourcing

Funding support available through appropriate
channels within the school.

57




58

o
3
1 ey-ysu N
3\qisuodsal e we | XK
"93INQLIIUOD d
‘piey pue aleys ‘ua3si | X 'S9210yD poob axew | X v
ale sBuiyy uaum 3
usans 1soq Aw A | X ‘Aypiomisniy "JUSWIUONAUD |
pue a1qelas we | X 3Y) pue SIS0 aNeA | XK
‘'suonsanb
yse pue snound "BAISMOU| nyoadsal 3
‘21SeISNYIUS We | 3K pue puiy we | X Anesnyno we | ¢ d
3
12101dx3 J1aAed wea) usziy) H
v
W
v
1
‘spmne “J9y30 yoea Joj buried UBWIUONAUS BY] pue d
.0p ued, aAnIsod e yum pue bunioddns ayiaboy Apadoud 'siay3o ‘SaAasINo n
159G 4N0 OpP 031 dALIIS A YIOM pue uiea] SpA 104 adsai aney spA o
Sp1y 0g ue) JuUdpyuod), ,auQ se Joyyabo], SPINY INOA 3g JNOUOH,
elep ety 1yejo3 ey pPjeeuein ey
iyejebu ndiy ery) - enw ee jeymese ey /1ayyaboj Huimoltn - aunng uno Buunpinn

UOISIA "'SO’'W'L 4NO
WNMNO1INYD SSBYD) « WNNoLUND 100Y3S AJ3uno)) 19POj aJayewe] « wWnndLuIND jeuoneN

2202 1) T 'O°V'N DNINJV3T ANV ONIHOV31l
WNNo1IIN) 1004JS AJ3UNO)) J9PON oJ9yewe]

1yoip8u ndiy b1y - PN DD IDYMDID DIY
1343280] 3uImou9 - 3an3ng ano SuununN

TOOHIS AULNNOD TIAOW

JYIHVWVL
N

9# 14vyQa ZZoeZ ‘Y18z A1enuqa4




"|EID0S puk }S8191UI ‘pPIseq spasu ‘Anige
- syuspnys Jo Buidnolib 9)gixay4 pue saniunyuoddo Bujuies) pajenualayip sajowold JooYds Inp e

neueeym Yyym sdiysuolie)al sAIReIoqe)od pue aAnisod S191s04 j00Yds INQ e

‘WINN214Nd 100YdS
aJjoyewe] ay3 Jo Hed si Tygd "Buiuies) Jaydes) pue Juapnis Joj uoijeiogeod pue Aduabe Jaulea)
“quawabebus aAnde sabeinodua 1ey) JuswuoiAUd Bulules) sanuoddns e sjowold siaydea| e

“y-T SJeap ul awn Ajuofew ayy uaAlb ag 1)Im Adesswinp pue Adesay] e

"21N31N2 Jo0yds Ino jo ped jeabajul ue si siy] swweaboad "d's D a3yl ybnoayy
SJ1ayoea] JUapN]s JNo Jo JuswdolaAap dy) spoddns pue JooydS Aiuno) 19poj e S11ooYds inQ e

‘s9)dpund 1Bueliepn JO Aleal] ay) pue sou0ls pue spuaba)
1e20) ‘SaLI0}SIY BOIRDI0Y SSpPNdUl SIY| 9BBISA0D pue WMNILIND pasiiedo) Jno 0] uonuane
Yyum swwelBoid wWooISSe) ay3 UIyHm pajesbajul aq 11im sease Buluies) ‘e1qissod a1aypn e

‘'sonjea pue sa)dpuud
‘sapualadwod A3y ‘UoIsiA 8yl ssedwlodud pue aAIsndul Afean)nd aJde sswwelboud Bulwies) unp e

'ssa20ud Siy3

ybnolayy ease wNNOLIND Yoea Jo saundidsip ayl JNouoy apA “pPoulawl siyl Yybnoiyl paianod ag 11Im
JUDWISSaSSY WU Yyoea (s)aandafgo urew ayy Bumas AqQ saAiralqo wnndLund Jo sbelisAod sainsua
wea} diysiapes) ay | "pa4dA0d 8q ued SaAD_Iqo wmnaiund Auew yaiym ui bujuies) jnjbuiuesw
pue J1usyIne Jo 1Xa3u0d You e Apoquis saidoj asayewe] ayl yup saydpulid buiping ay |

Jeg 'y 190f "prom ay3 sbueyd ued uoipe
YUM UOISIA Wi} ay) sassed 3snf UoISIA INOYUM UOIIY "Wealp e A1a4aW SI UOIIde JNOYIUM UOISIA

‘asodind
pue yidap yum bujyoesl - j91n1dnais wnindiiInd 19pojy atayewe] 4nQ "aybi| s Aer -adeyd
3y} 43A0 )e 133em - uje)d poo)y e dAeY NOA pue ‘s)ueq oN ‘MOo)4 ) 19) 03 S)UE] SPIdU JOAIL VY

“TIO0HIS AHLNNOD 13A0NW FHIHVIWVL LV AH3AINEA WNTNDI¥END

ZZ0Z 51809 SIbaIens Jeis pue ZZ0Z Anigqede) Juspms
T5JeY) JNO Wo0J) SJebie] pue S1eon) J1bajens oy

59

"IAIIDY0 Y1

: _ J03ey3 1ng enplAipul auy
Jadsosd am “aom ybnosyy | 19Yy3abo3l siyy Ul e 21,9AA JO 32Uy Jou s1 YIbuans Ay

‘ouewnyey
eo} ay Liebua ‘iyenjey
‘eJo Inew ‘tyew unep} ‘eou e exem a4 0] 23 | e0} nyje) eseyy
‘SIaY3o
jsdeay 3 2AI9) il Joj 05 "3U0 se 194}9H0) BUPIOAA 104 S31BD OYM BU0BLINS

enymesey Iye) 1yepw plere)




60

‘'ssad04d Buiuies) pue bBuiyoean
ay1 1noybnouyy uaAlb piemuoy paay pue oegpes) snonuiuod ‘bulob uQ &
"DAIPINRY [ dAlENBAT
pue ‘(joys deus) aanewwns ‘(Bulobuo) aanew.so ‘(alojaq) ansoubel] <
[/pNMRUIMIMSIY] o
WiNIN21AIND 3Y3
SS0JJe JUBWIdARIYIe pue ssaiboud Juspnis Jo joysdeus pue Bulobuo, ue yjoq apinold o
SIUBPNIS 404 SBWO0IINO Ay} ancidwl 0] sswwelbold Buluiea) njbuluesw doeAsq o
. :03 pasn aJe sadnoeld Juswssasse Jo sbueld e Buunsugy e
‘Buiyoesy Jarjad J19Y3 JO Aep By} uo 1Sp104 SIU]
1997]02 1)IM SJ9A3N21 ||V "90U40 3Y3 Ul 3)Y WOOISSEe)D B Ul 1day SI SI9ASI3. 10 UORULIOJUl SSBYD) @
"912A2 JuawIssasse pue Huiules) ‘Buiydesal sy Jo ped 1ednud e s| uoidayal buunsug e

‘sjuased 0] WOy JUaS 5q 0] W3] Ydea 104 IS1)9)1SMau wea) e Buidoprsq e
"S9A19SWaY}

UNS 1539 YdIYyMm sAem Ul piodal pue ueld 03 994} 8Je SJ9Yyoed) 1sW aJe syuswalinbal papinold e
‘pJeog ay3 pue sjpualed ‘syuapnis Yum paleys o
'SM3IAISAO WY 33edIpUAs Buldojansq e
‘sue)d Jeuosisad ul umoys ANIgIxa) AjleQ "WOo04SSeY 3yl Ul
paAejdsip 9)geaw} APSSAA -"UOIIEDO0]]E WNYNDLLIND S31RISUOWIBP UYdIYyM 3jgejauny o
'sueld yun yum paubne aie sueid Apjsem pue Alleq o
"'SE3JEB WNNDLLIND J3YI0 pue Adessawnn
‘Adelayin J0j sue)d uoljeijuswaldull sey Jo0Yds Y3 ‘JUSWNI0P SIY] 0] JeUCIppY ©
‘'sawwesboad Bujulea) jo ubisap alelagnap ayj 03 yoeoudde
JUS]SISUOD B 3INSUd 03 ‘s1aydesa] 11e Aq pasn aqg 03 aie1dwa)l e dOjaAap 11Im S31eJIPUAS o
“WNYNJLLIND 3Y3 SSOJ0e Yipealq
pue yidap Buimoys sal}Ige pue S3saiajul ‘'Spasu Juapnls uo paseq sueyd Jun Buidolaaaq e
1104 91gelUN0IIE S| 9}eJIPUAS / Jaydea) yoeg

JUSWISSa55Yy pue bujuies J0) buiuue)d
d 13N "(d13N) Seiiolid buluiea] pue uolleonpg JEUOREN JO JUSWS1RS 3y ) pue 0Z0c
ZOVN ‘T OVN O3 paul3no suoijelpadxa ayy sPeus wnnoiing S )’ WL 243 JO Uonejuawis)|du)

‘uonesneqo)b ‘asudisius
‘diysuaziyd ‘Ayjiqeuieisns -:sapunpioddo Huiuies) Jo 824n0S Yol e 348 S3NSS| Pasnio4 aimn e

usy buo) ayy sono0 siseydwd

aNp S9AIBIS.I PUB]S YIed ainsus pinoys pue siyjy buiop 1oj ajeuoijel Jea)d e saAey p)noys

Sj00YdS (8€d) "S19A JUBIBHIP UJ 1O S JUBISHIP 18 pasiseydws aq Aew spuens Jejnoiped
‘sease Buiuies] awos Inq ‘jeuondo ase seate bujuies) palinbal syl ul SpULNS 343 JO BUON,, e

(ged) -buiuieal ayqgeus
pue — Buiuiea) 104 SNJ04 € 816 AdY | 'SUBBW PUE PU3 Ue Y10q a8 S2/oUa1adWod Ao) ay | e

SIUSWISIR}IS WNJNOLIN) pUBjEaZ MaN

"sainpadolid spasp jersds R ‘I 1'v'D
01 J243Y 'Spos 1e12dS pue pajusle] 1 payIn Jo) papiroid aq 1M sawwelboid pasiensds e




-:x|puaddy

‘wnnoLUInd

ayj ssouoe Buiuiea) JuspMSs Jo 3in3pid SAISUYR.dLWOD B PYiNG PUB SIUSPNIS JO JUSWSA3IYDEe pue
ssauBoid ay) 31EN|EAS 01 22UBPIAD JO dBUEI B UO SMEIP UOIBLIIOLUI JUBWSSISSE Ayjenb pooo

!S]USPNIS IOB|N O JUSWISASIYDE
pue ssaib6o.id ayy buiroiduwi 1oy s39bie) pue sueid ‘'sapnod AJUNWILIOD 5)00YdS
91 0] UMoUd} 3xew pue dojaAap ‘AJIUNWILIOD LIOB|A SJO0YIS SY} YHM UOIEBINSUOD Ul '3

‘anoge (2) ulI payiuap; wnMnauuNd 3y} Jo syadse pue sjuapnis
10 Spaau ay3 ssaippe 0} salbaens Guuies) pue Buiyoesy Juawaidull pue doBASp P

‘uonusye Jenoided aanbal Yydiym wnndLund ayl Jo sypadse

pue ‘(sjusapnis pajuale} pue paylb Buipnpul) spasu jeads aAey oym
‘BuinaiIyde Jo/pue Buissaib0o.d 10U JO MSLI Je Bie oym

‘Buiaaiyoe Jo/pue Buissaiboid jJou ale oym

—~Nm

:syuapms Jo sdnoub
pue syuapnis Ajauapi ‘ uoneuwoyul Jusawssasse Ayenb poob Jo sisAjeue ay3 ybnoiyy o

--$34npad0.4d SAI}ENIEAD PUE UOIIEWLIOJUI JUBISSISSEe Ayenb Jo sbues e Buisn

0C0C T OV'N

SIN3ANLS 30 SdNOYD ANV SIN3ANLS 40 NOILVIIJILNIdI

61

"'sainpasoud
T9d Yum 1uswubiie u) Ajquiassy Uo Sjuspidul Jnolaeysq Aue Buipioday
‘ue)d JUBWISSaSSY 100YdS Anunod) 19p0j 24ayewe| ay) 0} 493y
‘SIS S.100UdS JNo ‘A)qUIassyy, 0JUO Paslus 3g 1)IM ‘Ueid JUBLUSSISSY
100Y2S Aiuno?) 19pOoj aisyewe) sy} Jad Se ‘sjusuissasse Auepy &
"SUOIIEAIISCO PUe SB10U JejopIaue
Buipn)dUl SPI0J3J JUBWISSISSE/EIEP UMO JISYL 3ARY 1]IM SI3Ydesa |
‘994U | pue au(Q SWJ3| Ul SM3IIAISUL JBYIes]) Judled
‘seale Buluiea) JoY3o pue suoneadxs wnnauInd
JeuoneN Sy} 0} uoile)as ul spodas UsS)IIM Je3A JO pug pue JesSA PIN €
‘uonisuels} yyoows e jioddns o3 JesA j00yds sy} Jo
pua Y3 310)3q J2U2e3) }XSU By} 01UO0 passed aie 3Say| JUSWSA3IYde pue
ssaib0.ud Bulobuo Buimoys (s19p)o) uaalb) -say SAIRINWND 1BNPIAIPU| &
‘pauueld
2Je WSy} 3W021aA0 0] saibajes)s pue ‘pasoubelp sainoyylp ‘pasiubodal
dJe sJudWaAdIYde pue ssab0oud YdoIym Ul ‘JUSWISSISSE JBYDe| &
‘sowwesboud
ajendoidde doyaasp 0] ‘sysalajul pue saijljige ‘'spaau sjidnd Bunenjeay
‘9]1geNad pue plieA aJe s'°|'O 2JNSU3 0} UOIEIIPON
‘SIS 9AResadood pue
1eos do)saap 03 pue Bujuies) saoidwl 03 sdisy Y21ym JUSWSSsasse 493y
'ssa1b0o4d umo 119y} J0JIUOW 03 SUSPNIS SBI0BUS YIIYM ‘JUBWSSISSE 1395
"'S991SNJ] JO pleog a3 pue sjualed ‘Yels ‘suapnis yum paieys
ag 1M Buiyoeal pue Bujuiea) Buianoidul} 104 UCIIRWIOMI JUSWISSISSY &

™1

T 1

™1

()




62

‘84n3ny pue juasaid
‘15ed ay3 ul -prom
N0 Ui 31e31Uunwiod
a1doad yaiym
ul sAem ay3 a10)dx3g

Iay3o yoea
sousnyul ASyl moy pue
pabueiie aie sdnoub
bunssuuodsiul moy
asAjeue pue Ajnuspi of

SwaIsAG/2NPNNS uonResIuNWWo))

‘pey y pedwi
ay3 pue pa1ind20
Aym pue moy ‘abueys
4O auneu syl uo
SNJ0o JuUBIBYIP 9q JO
wiogsuen 03 st sbuey)

abueyn

‘u0IIdUU0I
JO ainjeu ay3 acuanjul
leyy sioyoe) ayy
pue pa3dsuuod buisq Jo
93€1S 9y} JO 'paII3UU0I
aJe sbuiyy siow Jo
OM] Yoiym uj Aem ay |
ebuejebuneueypp
sdiysuone)ay

‘seapl

assy} 0] payul s3dadu0d ay) pue VI O1g 2U3 Aq papinb aq 11im 2ido| assyewe] Sy wus) yoe]
se3p] big

Baly JUSWISSasSy / buluieaT) / bulpea] — Ulejy

$51d0] sJsyewe]

‘piepuels wnjnduund jeuoneN
payadxa J1ay3 anoqe 40 1e BujAalyde aq 0] SJUSpN)S 1je 104
Asedawinp 13 Adesayn

Wi yoeg sixa| ®y S)JoquwiAg / sabenbueT
Bunjuiy |
SI9LY3Q 03 Buney
Nos buibeuely
Bunnqgruo) 1§ bunedidiued
w9} yoea snaoy (]'y-a) Buiyoeay jo 1oe ajes2qhap e op IM INg dLUi3 aY] 1]e 9saY3 JO |18 Op IAA —
sapuaedwo) As)|

(0T-8 d) "wmnouN) puejeaz MIN a3 JO 3oyl Yim Buoje sanep 1 sajdidung
‘UOISIA S,100YdS N0 Aq papinb 2q 03 pasu Jooyds 1no je sasioead Buluies) pue buiyoes)y 11y

-’SaN|e/\ pue sajdibulld — UOISIA JNQ

seale Buluiea) J9Ylo pue suoneldadxs
WwiNN2LIND) JeuoijeN 2Y3 0} UOIIe)aJ Ul JUSWSASIYDY JUSpnS Jo suonepadx3ing e
1E2A 1UBJIND BY] 10} MBIAISAO JUBWISSISSY @

ZCZ0¢ JUSUISSossy
JUSWISSasSSY

Jepua)ed SJUSAD J00YdS AJJUNoD) 9pOA 2J3yewe| e

MB3IAIBAO SOIdO| 2idyewe] e

wnnouany




v AeQ Joyoeaey)) yoog

WYBIN ya9eds

VNVVH LLVVON VIA INOQ WIHL
139 IM NIHM SNOILI3S IFHHL
3S3HL NI SONIGY0D34/SdIND
O3dIA AJOLSIH ANV

€ /AR30d v UORENPELD SANIDTT ‘SAHOLS TvD01 AaV
saunyoddQ v BulaiD azld

SUIRYI Y diysiapea]
7 u|AnO Aeq bBig Vv 9a4] ay3 Jo Buissaug

SUO0SS3a}
SWIRY NIV JISN| JUBISURY Z AeQ s,uaiedpueln) % Ae(g jeanynouby
SuRI Y sjuane sHods T SPIO1gE] NEUEBBYAA €/t PUEIeN
Zpuet sdule) T JUBIN updwing zio7 AeQ DVZNV
Jeluuslg suonanpoid -1 S}ISIA Selej T | suoneigaa2eIN}ND

ssaualeme

JEUOIIOWD/|BID0S e
uonesnp3

JEIUSWUOIIAUT e
suoissalboud

Buluiea) ‘s WL e

uoneiogeno) e

sobuayieyd saAneal) e
uenelq] sy}

yHm suolssas -Aieaqr] e

ndnj aiayewe| e

eyadod 1euos.tad
inueed a}
buiwwimg
MESDIIS JO 3s
uoneloge) o)
(Ayquiasse)
INY 93ed1pUAS
SSaUINIPUI
awp dnoJo ndeeH e
‘sjualed
3y} yum Bunediunwwod
-S93ua19juod Buluiea] e

e o

sulejunow pue
S9a.) 'spliq NeUBBYAA
16ueyeAA
0 nun 8) -AeQ 16uelepp
epjese))
jJomawoH
buidnoub ssous sypel
‘qOAg pue yaa] 161g
sjiun jo uoneibayu)
ebueyl ) fosy 3|
Buitim
paseq siaAg 2Aen
NM0AA PIOAA S19Ag 3AeD
ejeH edey} e

‘apnyune ,0p ues, aAyisod e
Y2IM 1539 1IN0 0P 03 SALAS SAA
SPIY 0Q ue) Juspyuo),
elep ey

PEIN L)
yaea Jo4 buiiea pue buipoddns
49Y1960] Ji0M pue uiea) SpA
2uQ se usyyabo],

Iye3oy) ey

JUBWUOIIAUSG By} pue
Apiadoud ‘siay)o ‘saA)as.Ino
10y 10adsau aaey AN
2PINY INOA 9g JNOUOH,
Dieeuey ey

JENS( Se ssauisng

S590%, SPIM 100035

63



64

6% 10V |
BUQ 1A |

YOV ‘EC

uidne]

|

‘SON
dnej :auQ 1997
ERlIETR S

YOV '€QV 'COV 'TOV

mdne] BuQ 19A97
SR VEIS ISR

oM|] wid)

2uQ wud)

YOV PUe T OV € 19A97

S3IUBPG
jeog pue ABojouyda)

LOV PUB Z OV € 19A97]
1S9JUS jB0S
S21103S Jeuannd

ajes
sanjasInQ Buidas)y

[A0)4
PHOAA BUIAIT € 19A97
:923uag AH010D]

S OV € 19A97]
1S92UBPS
Jeos - dug selep
TIEJNEIEBUNER

G PUB ¥'E S,0V € 19Ae]

¥V pUe TV 10V € 19A97

CRITE T
1B120S - S3M0)S IO

YnesaH g 8usdS
- ujeag Buizewy JnQ
TEjne}ebunepy

uelnejebunep iJelnejebunepy
94es
saAjasInQ buidaa)
TOV - PUOpA BulArg
V-1
LB SESOV OV - 92uads JO simeEN SBC TS0V
Wws.ov (Z 19197}
(Z 12097) I3USPS - JouesT] (z
ABojouLlpa] - jebuey) JIUSDS 1ENOS - ZN e se J)9sA|N Buimouy 19A97) 3BUSIDS BD0S
B )EN | ue) MOoH 1ein3IN)-ig Ul SaLI01S :wd)sSAg e st Apog AW - S30}S ANQ
eibuoiig EIBUGIIg eIbuoIIg eibuoIid
4 9jes
8 T OV - P1OA BuiA saAjesinQ Buidaay
(3uQ 19497) dUBPRS GR'ECTOV TOV - PO BUIAI
(s.0V ne) (suo V-1 SRV TOV
(sup J9A37]) S9OUIIS JEPOS | OV - 92U3IIS 10 aunjeN (auQ 19137)
19137) ABojouyds | suonipet] (auQ 19437) duaRs S3IUDIIS 1e1D0S -
uin) anQ ‘@4mnd JnQ AnQ ‘sunn) InQ Apog 4unQ ‘pui 1nQ | adeyd 4nQ ‘aydoad 4nQ

(44314

uejd paleysq 1¢20¢

O 91PA) Wwin

ueld pae1ag 0202

120¢

0¢0¢

ueld pajieiag 610¢

6T0C

ueid payeisQ 810¢

gt

0

[4

TV

S

NV1d NOILVLNIWITdWI
:243Y punoy si sue)d suonejuswsa)dw) SJ00YaS AIunod) 19PON 2J9yewe] Y3 JO Jje 03 Jul



EOFSEY ‘sov
‘YOV ‘€0V ‘TOV ‘TOV
ueneyebuney

CEITREVER

‘g usL

m_mco\__n_ 0>>._. 19737

~ eibuolid jomy dm»w_.____

- oV EBN

ZOV 'TOV 'MW
TOV "Md

eOV

‘TOV '10V ‘8%3d

cov [EoN ' TOVMT |

woz __
enelebunepy
1934y} 19n9T "”

Zov 8<|Z
Zov 'TOV 'Md.

gOv
'ZOV ‘TOY !mma.w

oV 'TOV 'MIN
ZOV 'TOV 'Md
EOV

‘TOV 'T0V mﬁw&

YOV ‘EOV €0V ‘TOV 'TOV M1
‘TOV ‘TOV - 8due(g 140\
LOV '90V ‘SOV om] 18A7 | ‘EQV ‘ZOV ‘TOV 'SON LOV 90V ‘SOV
YOV '€EQV ‘TOV ‘TOV eibuolid :om| 19A37 ‘YOV 'E0V TOV 'TOV
9314 | 19/ 93IY | 12N
90V 'SOV 7OV ‘'TOV 'AMAN
LOV ‘'90V 'SOV | 'YOV ‘E0OV OV 'TOV ZOV 'TOV ‘Md L0V 90V SOV
‘YOV ‘EOV TOV 'TOV -SUY punos - disniy 1A0)v4 ‘YOV 'EOV TOV ‘TOV
OM] 19ATT] YOV ‘EOV ‘TOV 'TOV "g9%3d oM| 18AeT
‘TOV ‘TOV - ewelg EOV 'TOV 'TOV M1
S0V YOV ‘EOV YOV SOV
‘YOV ‘EOV TOV TOV ‘TOV 'TOV - @dueq | ‘€QV ‘TOV ‘TOV 'SON ‘YOV ‘EOV COV 'TOV
auQ 1A QU 19N uidne| :BuQ 19897 2UQ 19A97
ERIIETRIS SYHY ERIVETRIS S9JUIDS (B0
JNo4 wWid) CEYVERVUET] OM] wd| duQ w2

L0V 90V ‘5Ol

YOV ‘€0V 2OV TOV

1ieyneyebune|y
2994y | 19A9

LOV 90V 'S0V

‘YOV ‘€E0V 20OV ‘TOV

BIBUOlI4 :0M] 12A87

SOV

65







Assessment Overview 2022

Board Reporting 2022

Term 1 Term 2 Term 3 Term 4
B Targets reporting for 2021 S Tamahere Topic - From Term B Mid-year target review B Targets reporting for 2022
(THIS WAS NOT ACHIEVED One B Mid Year report update fromterm | B Gloss
AT THE END OF 2021) S Written Language Assessment two B Reading Recovery report.
B Curriculum Standards Yr 1-6 B Tamahere Topic from Term Two B Written Language Assessment
reporting from 2021 (THIS B Syndicate Collective B I.C.A.S. report Yr 1-6 (comparing Term 1 and
WAS NOT ACHIEVED AT THE Impact feedback B Maori students update for Term 2, 4).

END OF 2021)

Whanau Hui

B Analysis of Variance from

targets 2021
B Maths P.A.T—Yr4-6

B Reading Comprehension

PA.T
S Listening PA.T.

Curriculum Standards reporting
from 2022

Syndicate Collective

Impact feedback

SPPA test results

Running Records

nn w w

Testing Schedule 2022

Subject

Term 1

Term 2

Term 3

Term 4

Literacy

o Standardised tests

o Norm-Referenced tests
Week 34

By end of March and
entered onto Edge

PROBE- for those BELOW, of
concern or new students
Years 3-6.

In 2022 this has changed - this
term ALL students will have
either a PM or PROBE running
record.

PROBE- for all other
students Years 3-6 who did
not have one in Term One.
GENRE - CHECK WHAT WAS
DONE IN T4, DO THE
OPPOSITE.

Those who are BELOW OR
wB

PROBE- for all students
Years 3-6. NON
FICTION/FICTION. If NF is
already done then a FICTION
to be done.

Oral Language- speeches
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P.M. Running Record — Yr
1-2 as needs arise, NEW and
all BELOW

In 2022 this has changed - this
term ALL students will have
either a PM or PROBE running
record.

Written Language:
Yrs 1-6 RECOUNT not

reported to parents.

PA.T. Listening— ALL Yr 3
-6

Spelling Pseudo test- all Years
1-6 based on their needs (not

fo be entered on Edge).

SSpA
Spelling test ALL Yr 3 -6

entered onto EDGE.

Reading Comprehension
PA.T- Years 4-6 N.Z.C.ER.

Marking.

P.M. Running Record — Yr
1-2 all students unless

WELL ABOVE (if they had
one in Term One)

Those who are BELOW OR
wa

Written Language:
Yrs 1-6 syndicate choice.

Written Language:
Taupiri only - moderate

samples

P.M. Running Record — Yr
1-2 ALL STUDENTS.

Written Language:
Yrs 1-6 syndicate choice.

SSpA
Spelling test ALL Yr 3 -6
entered onto EDGE.
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Numeracy
P.A.T. - Week 3-4

METS Years 0-2

Syndicate based assessments
for cross grouping (formative
and summative)

o Maths PA.T.-

Yr 4-6 (Year Threes can do
test 1A).Years 4-6 N.Z.C.E.R.
Marking.

METS Years 0-2

Gloss-Test 1 Years 3+ - ALL
DOMAINS.

IKan Test 2— Year 3-6 for
those stage 4+ enter onto
A.S.M. PAPER VERSION.

METS Years 0-2

Gloss-Test 1 Years 3+ - ALL
DOMAINS as needed for
target or NEW students.

METS Years 0-2

Gloss-Test 1 Years 3+ - ALL
DOMAINS.

IKan - Test 3. Year 1-6 (W5)
enter onto A.S.M. PAPER
VERSION.

New Entrant and Year One
and Two Testing

Additional to the ongoing curriculum assessment programme:
2022 Adjustments due to COVID. Next yvear we will re assess this plan:

1. A full analysis of the child's strategies (M.S.V.) on the running record will be made at least in term one and four and

recorded on the sheet.

2. Teachers will record a comment about the child’s phrasing and fluency.

Term 1

Term 2

Term 3

Term 4

Everyone each term
e PM or Probe RR-ALL
due to COVID. -Full
analysis

e Writing
Sample-recount

o METS

AJl New Entrants: (as they

start throughout th r
e LetterID /54
e McCarthy/Kirk AOL
e Writing
Sample-discuss how
this looks with the

Everyone each term
o PM or Probe

RR-BELOW and Well

Below

o  Writing
Sample-syndicate
choice

e METS

Il New Entrants: the
start throughout the year)
o LetterID /54
e McCarthy/Kirk AOL
e \Writing
Sample-discuss how
this looks with the

Everyone each term
e NO PM RR needed

e Writing Sample
maderate samples

e METS

All New Entrants: (as they

start throughout the year)
e Letter ID /54

McCarthy/Kirk AOL
e Wiriting

Sample-discuss how

this looks with the

Everyone each term
e PM or Probe RR-ALL
- to inform report - full

analysis

e Writing
Sample-syndicate
choice

e METS

All New Entrants: (as they
start throughout the year

e |etter ID /54
e McCarthy/Kirk AOL
e Writing

Sample-discuss how
this looks with the
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team, team. team. team.

e Entry to school e Entry to school e Entry to school e Entryto school
Phanological Phonological Phonological Phonological
Awareness Screening Awareness Screening Awareness Screening Awareness Screening
Tool 2022. Tool 2022, Tool 2022. Tool 2022.

e METS e METS e METS e METS

6’ At 6 Years At 6 Years At 6 Years
Tamahere Version of Tamahere Version of Tamahere Version of Tamahere Version of
testing: testing: testing: testing:
Recognising Conventions of | Recognising Conventions of | Recognising Conventions of | Recognising Conventions of
Print, Writing Vocabulary Print, Writing Vocabulary Print, Writing Vocabulary Print, Writing Vocabulary
Score, Hearlng Sounds and | Score, Hearing Sounds and | Score, Hearing Sounds and | Score, Hearing Sounds and
Recording Sounds Recording Sounds Recording Sounds Recording Sounds
(Dictation) Letter ID (Dictation) Letter ID (Dictation) Letter ID (Dictation) Letter ID

Other Essential Learning
Areas

(School Wide)

Under review in 2022
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Assessment Overview 2022

The students will get two reports
each year. One mid year and
one end of year,

Years One-Six

Meet the Teacher
Night — (Week Two).
Parent/teacher
interviews/ Student
conferences — (Week
8-10 Years 1-6).
Based on test results,
class observations,
book and class work.
Identifying goals and
learning steps.

Years One-Six

o Reports all written by the
end of Week 10.

e All checked, moderated,
printed and signed.

e Reading Recovery- all
students from the past 2-3
years to be tracked in
Literacy and a report
presented to the staff.

Term Three Conferences

Years One-Six

e Students prepped for
conferences in Week
One.

o Reports go home
Week One.

e Mid year LEARNING
CELEBRATION- for
Years 1-6. Week
Three.

e Print out of data up
until Term Three.

Years One-Six

e End of year reports go
home.

o Reading Recovery- all
students from the past
2-3 years to be
tracked in Literacy and
a report presented to
the staff.
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The Statement of National Education and Learning Priorities (NELP)

& Tertiary Education Strategy (TES)

The Statement of National Education and Learning Priorities people for participation m civic and community life and for
(NELP) and the Tertiary Education Strategy (TES) are issued | waork, and promoting resilience, determination, confidence,

under the Education and Training Act 2020.

The NELP must be consistent with the objectives for
education, These are: helping children and young people

to attain their educational potential; preparing young Te Tiriti o Waitangi.

OBJECTIVE OBJECTIVE

LEARNERS AT

THE CENTRE

Learners with their whanau are
at the centre of education

BARRIER FREE
ACCESS

Great education opportunities
and outcomes are within
reach for every learner

(o)
W
(59
m
(9]
=
<
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wn

creative and critical thinking, good social skills and the
ability to form good relationships; and helping children
and young people to appreciate diversity, inclusion and

 Reduce barriers to
- education for all,
including for Maori and
Pacific learners/akonga,
disabled learners/akonga
and those with learning
support needs

Ensure places of learning
are safe, inclusive and
free from racism,
discrimination and
bullying

Have high aspirations
for every learner/akonga,
and support these by
partnering with their
whanau and communities

Ensure every learner/
akonga gains sound
foundation skills,
including language”,
literacy and numeracy

S3ILIoNd

DOBJECTIVE

3

QUALITY TEACHING
AND LEADERSHIP

Quality teaching and leadership
make the difference for
learners and their whanau

The TES must set out the Government's long-teim stiategic
direction for tertiary education, including economic, social,
and environmental goals, and the development aspirations
of Maori and other population groups

One of the purposes of the Act is to establish and regulate
an education system that honours Te Tiriti 0 Waitangi and

OBJECTIVE

4

FUTURE OF LEARNING
AND WORK

Learning that is relevant to the
lives of New Zealanders today
and throughout their lives

‘Meaningfully incorporate

' te reo M3ori and tikanga

Maori into the everyday
life of the place of
learning

V== e
Collaborate with

Develop staff to strengthen

teaching, leadership and
learner support capability
across the education
workforce

supports M3ori-Crown relationships. Section 9 sets out
the main provisions of the Act in relation to the Crown's
responsibility to give effect to Te Tiriti 0 Waitangi. These
pravisions include obligations in relation to Te Tiriti o
Waitangi for schoal boards, tertiary education institutions
and education agencies

OBJECTIVE

5

WORLD CLASS
INCLUSIVE PUBLIC
EDUCATION

New Zealand education
is trusted and sustainable

industries and employers
to ensure learners/
akonga have the skills,
knowledge and pathways
to succeed in work

Enhance the contribution of
research and matauranga
Maori in addressing local
and global challenges
(TES ONLY)

to design and deliver

* Oral language encompasses any moalhont

In particular, licensed early learning services are
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tion the fearher/akanaa ses
rage incluning Mew Zasiand

required to have regard to the NELP as part of the
Governance, Management and Administration (GMA)
Standard. Boards of schools and kura must have particular
regard to the NELP, including when developing

or renewing their charters.

education that responds a0
to their needs, and ke
sustains their identities,
languages and cultures

The NELP and TES are statutory documents enabled by

the Education and Training Act 2020 that set out the
Government's priorities for education. This document forms
both the NELP (priorities 1-7) and the TES (priorities 1-8).

The TES sets the direction for tertiary education. Tertiary
Education Organisations are required to show how they
have regard for the TES. The Tertiary Education Commission
must give effect to the TES, and the New Zealand
Qualifications Authority must have regard for the TES,

Some aspects of these priorities will be more applicable to
one sector than others.

The NELP is designed to guide those who govern licensed
early learning services, nga kohanga reo, schools and kura.

Statement of National Education and Learning Priorities and Tertiary Education Strategy
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TAMAHERE

MODEL COUNTRY SCHOOL
Nurturing Our Future - Growing Together
Kia atawhai aa mua - Kia tipu ngatahi

Reference Library - 2022 - Our Key Documents

forms

Curriculum Finance Property Human Resources
e School Curriculum Framework e Job Descriptions
e 10 Year Property Plan.
e Curriculum Implementation Plans | ® Annual Budget penty N e Performance Agreements
- e 10 Year Property Plan — Cap. ® 5 Year Property Schedule. e Staff Appraisals
for each of the learning areas. Ex.Sheet e Site development Plan. o Staff Handbook
® Assessment Overview. e S.U.E. Reports o Landscaping Plan. e Staff Induction Book
e Cumulative Folders. e Assets Register e Hazards Register. e School Parent Information
e Student Individual Progress and | e Auditors Reports e Evacuation Procedyres. Booklet
Achievement Books. e Finance Policies & Procedures ° InSl_Jr_ance Information. e Staff Professional Development
® Curriculum Policies. — Nag Folder. : EOI'C;erapd FOCEANES: Programme
e G.ATE. Register. e F.I.S.H. Document. . cifnfa. ‘:Aaintenance - e Roles & Responsibilities
> SpeCIaI Needs ReQISter = . PY igg;del:]ltes & Medlcal Re |Ster
e EDGE (SMS) documentation. Useful Websites e Personnel Policies & 9
¢ S Drive Resources. www.minedu.govt.nz — All areas Procedures — Nag folder.
® E Learning Plan. www.nzsta.org.nz — All areas — especially Personnel e Emergency Contact Register.
e Aotearoa Histories folder www.nzei.org.nz - Personnel e PBA4L Folders
www.tamahere.school.nz — All sorts
https://www.twinkl.co.nz/ - Covers whole curriculum
Partnership with the School and Community Health & Safety
o Weekly Newsletter # (HazaigSiRoeisIoh ® | earning Targets
e Board information sheets ol G ® N.A.G. Folders - Policies and
e Web site ® Evacuations Procedures Procedures
e Knowledge Net ® Behaviour Procedures e Charter
e TMC.S. Annual Plan ® TM.C.S. Health & Safety folder| o Annual Reports
e TM.C.S. Strategic Plan % asscaidied Felicies ® Board Self Review Plan
® (Class whiteboards ® TM.C.S. Strategic Plan e TM.C.S. Strategic Plan
® Tamahere Community Committee Minutes ® TMC.S. Annual Pla.n. , e TM.CS. Annual Plan
e Tamahere Forum Website ® IEQUC Safstylc.Participation ® Analysis of Variance
[ ]

School signs

COVID 19 Updates - MOE
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