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Our Vision - Taonga

Nurturing our Future - Growing Together / Kia atawhai aa mua - Kia tipu ngatahi

Kia Manaaki
‘Honour Be Your Guide’
We have respect for ourselves,
others, property and the environment.

B

Kia Kotahi
‘Together as One’
We learn and work together,
supporting and caring for each other.

Togemec As el

Kia Maia
‘Confident Can Do Kids’
We strive to do our best with a
positive ‘can do’ attitude.

Ceaiciont Cion D Lo

Citizen
* | am culturally respectful.

* | value others and the environment.

* | make good choices.

Team Player
* | am kind and inclusive.

* | am reliable and trustworthy.

* | listen, share and contribute.

Explorer

* | am enthusiastic, curious and ask
questions.

* | try my best even when things are
hard.

* | am a responsible risk-taker.

Kaitiaki
Someone who cares for others.

Ehara taku toa | te toa takitahi, engari he toa
takimano,

My strength is not that of the individual, but that of
the collective.

Mahi Tahi

“Working together as one.”
He waka eke noa,

We're all in this together.

Karawhiua

Which means “go for it!" or “give it heaps!”
Mauri mahi, mauri ora,

Through work, we prosper.
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Nurturing Our Future - Growing Together
Kia atawhai aa mua - Kia tipu ngatahi

School Description

Tamahere Model Country School is situated almost equal distance between Hamilton and Cambridge in a semi rural environment,
close to State Highway 1 and Hamilton International Airport.

Established in 1884 our school exists within mature grounds and enjoys spacious playing fields.
We are a Decile 10 school with a supportive community and parents who have high expectétions for their children’s education.

An enrolment scheme has operated since 2005 and, with this, our roll is increasing and this year our peak will be around 430. We
cater for Year 0 — 6.

The children are encouraged to achieve high academic standards with Numeracy and Literacy being a daily focus. A wide variety of
opportunities are offered across all curriculum areas from the Arts, with choir and productions through to Physical Education and

Sports, including Outdoor Education and Weekend Sporting teams.

School and community events are valued for their contribution to our children’s development. Agricultural Day and Pumpkin Night
help maintain our rural atmosphere and community spirit.

As a Model Country School, School of Education students are a regular and positive feature of our school environment.

We strive for all of our students to reach their potential.



Tamahere Model Country School -
A learning community where everyone is honest, respectful and attains their individual best.

Model Status

Tamahere School is a Model Country School. This means we have a special relationship with the University of Waikato - Division of
Education and ongoing placements and support for student teachers, from tutorials through to weekly integration on our staff. We
are part of the Normal & Model Schools Association which works hard to be a voice for quality Initial Teacher Education in Aotearoa.

Hillcrest Kahui Ako

We are part of a Community of Learners (COL) that was established in 2016. Schools in our Kahui Ako are Hillcrest High School,
Berkley Normal Middle School, Peachgrove Intermediate, Knighton Normal School, Hillcrest Normal School, Silverdale Normal School,
Tauwhare School, Newstead Model Country School, Matangi School and ourselves. Working together as a community our aim is to
raise student achievement even further.

Cultural Diversity
Tamahere Model Country School values the multi-cultural nature of the Aotearoa - New Zealand society.

Cultural Perspectives:
Tamahere Model Country School’s curriculum recognises the unique position of Maori within New Zealand society. We try to live te

Ao Maaori and provide students with experiences and understandings in tikanga and te reo Maaori and meet regularly with our
Whanau parents. We strive to provide instruction in Tikaanga Maori and Te Reo Maori for all of our students, and provide extension
with te reo and Kapa Haka opportunities.

Consultation:
The Tamahere Model Country School’s Board consults regularly with our community. Processes for consultation include School
Newsletters, Parent Teacher Association and Board Meetings, Parent Teacher Interviews, New Parent’s Meetings, parent involvement
in camps, ‘Dad’s Army’, surveys and Curriculum Meetings.



Community Goals

At Tamahere Model Country School we value our Children.
We strive for:
® Children who are enthusiastic learners, academically challenged and physically fit.
e Children who are able to communicate effectively and are equipped with the skills and values necessary to succeed now and in
the future.
e Children who show respect for themselves and others.

At Tamahere Model Country School we value our Environment.
We strive for:
e An emotionally and physically safe, open and inclusive environment that values diversity and challenges our children.
e Strong community and whanau links preserving our rural identity.
@ Asan Enviro School, we strive for children who respect, protect, appreciate and enhance our local and global environment.

At Tamahere Model Country School we value our Parents/Caregivers/Whanau.
We strive for a: /
® ‘United approach to learning, with strong home and school links, together fostering a love for learning.

At Tamahere Model Country School we value our Staff.

We strive for:
® A skilled teaching staff dedicated to innovative, dynamic and forward-thinking.
e Who are focused on creating opportunities for every child to succeed.
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Nurturing Our Future - Growing Together
Kia Atawhai Aa Mua - Kia Tipu Ngatahi - 2023-2025

Strategic Goals

To build staff capability
and sustainability through
living our vision,
embedding collaboration
and consistency.

Kia atawhai aa mua kia tipu
ngatahi.

To build student
capability, achievement,
resilience and cultural
connectedness.

Kia maia, kia manaaki, kia
kotahi.

To provide a safe and
inclusive physical
environment that
enhances collaborative
learning and teaching.
| value others and the
environment.

Initiatives 2023-2025

1. Transition to Tier Two & continue
to embed Tier One of PB4L.

2.Whole school inquiry into literacy
practice at TMCS, building

increased collaboration,

consistency, learner agency to
enhance progress and

achievement.

3. Utilise & embed planning from past

years in areas of Social Sciences
(Aotearoa Histories) & the local
Curric.

1. Continue with the positive
momentum that is PB4L ...

2. Embed principles and practices of
literacy vision & build on 2022
Syndicate Literacy Inquiries

3. Bring our local histories alive for
our tamariki. Building on their
knowledge of our local area.

1. Progressing high-quality,
Innovative Learning Environments
& staff areas, updating areas as
needed.

2. Bringing our campus together with

unity integrating our Enviro values
with larger numbers & facilities with
sustainability.

1. Respond to data, unpack &
embed foundation principles.Shared
ownership by all. Invested PB4L
Committee. Tier 2 Trained. Support
measures in place. Signage
displayed across the school.

2. Embed principles and practices of
literacy vision. Built on 2022 Synd.
Literacy Inquiries & sustainability.
Update TMCS Draft Literacy
Imp.Plan.

Signage developed and displayed
across the school.

3. Exciting units of learning achieved
with local curriculum and Ngaati
Hauaa.

1. Student voice and learning around
how best to live our Vision through
PBA4L.

2. Critical reflection, collaboration,
agency & common language to
improve literacy motivation,
development & achievement.

3. Passion & knowledge about NZ

1.Complete the school admin
upgrade.

2 .Effectively continue to use 5YA,
10YP and Cyclical Maintenance
funds according to our school plan.

e

TAMAHERE

MODEL COUNTRY SCHOOL

Nurturing Qur Future - Growing Together
Kia otankai aa mua - K1a Uy ngatohi

1. PB4L is an integral part of how we
operate and support each other as
we live our Vision

2. Consistent and sustainable high
quality literacy programme at TMCS

3. Aliving TMCS local curriculum
where all staff feel supported and
valued in achieving this.

1. Students behaving positively and
living our school Vision. Kia manaaki,
Kia kotahi, Kia maia.

2. Students achieving highly in
literacy. with consistency of
understanding.

3. A healthy and diverse school
curriculum whereby the students
know and feel proud of their heritage.

Multi functional Administration area
and high quality collaborative learning
environments that foster learning
creativity & living our Vision.




STAFF GOAL:
Strategic goal: To build staff capability and sustainability through living our vision, embedding

collaboration and consistency. Kia atawhai aa mua kia tipu ngatahi.

Links shown between our goals and the NELPs:-
Objective 1: Learners at the Centre

Priority 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying

Priority 2: Have high aspirations for every learner/akonga, and support these by partnering with their whanau and communities to
design and deliver education that responds to their needs, and sustains their identities, languages, and cultures

Objective 2: Barrier Free Access

Priority 3: Reduce barriers to education for all, including for Maori and Pacific learners/akonga, disabled learners/akonga and
those with learning support needs

Priority 4: Ensure every learner/akonga gains sound foundation skills, including language, literacy and numeracy

Objective 3: Quality Teaching and Leadershi

Priority 5: Meaningfully incorporate te reo Maori and tikanga Maori into the everyday life of the place of learning

Priority 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce
Objective 4: Future of Learning and Work

Priority 7: Collaborate with industries and employers to ensure learners/ akonga have the skills, knowledge and pathways to
succeed in work ’

Initiatives Actions Owner Due for Outputs/Measures of Success
Completion

RAG
Status

PB4L A. Continue to respond to data. e Analyse and discuss data weekly within

Transition to Tier Two. B. Continue to unpack and syndicate meetings using school wide big
embed foundation principles 5 question template.

Continue to embed Tier | developing shared ownership by

e Set teaching strategies to support learners

One of PBAL. alliinelidinglyewiand rehevmg as identified through data discussions and
staff, Board and the community. . .
C. Have an invested PB4L regularly assess impact of this within
NELP:- Obj.1, 2 & 3 Comm_ittge that meets regularly. syndicate an_d PB4L team meetings.
D. Train in Tier 2 and put e Follow term implementation overview to
support measures in place. support consistent and sustainable
E. Signage developed and measures across the school.
displayed across the school. e Meet twice a term with the PB4L team to

discuss and analyse data, effective




teaching and learning strategies, areas of
support, what is going well and next steps.

e Have a PB4L team that has syndicate,
leadership, support staff and student
representation.

e Staff to attend tier 2 workshops and train
in principles of tier 2.

e Sighage to be organised, printed and
placed around the school supporting our
vision.

Literacy

Whole school inquiry
into literacy practice at
TMCS, building
increased collaboration,
consistency, learner
agency to enhance
progress and
achievement.

NELP:- Obj.1,2 & 3

A. Continue to embed principles
of the literacy vision .

B. Continue to update TMCS
Draft Literacy implementation
Plan through stage two of the
school wide literacy inquiry.

C. Build on 2022 Syndicate
Literacy Inquiries growing
ownership and connected
perspectives and appreciation
across the school.

D. Continue to build and embed
sustainable measures across
the school.

e Consider and reflect on the literacy vision
throughout the years inquiry.

e At the end of each term, meet as a literacy
team to administer ongoing updates to the
implementation plan as we are inquiring
throughout the Year - aligned directly to
2023 school wide inquiry.

e In each syndicate and across the school
follow the term strategic outline of inquiry
where staff collaboratively inquire into the
same area of focus fo build consistency
and connection across the school.

e Literacy is a learning focus with several
staff meetings and most syndicate
meetings across the year.

e Literacy leaders lead across team and
school through a scheduled, planned,
specific strategic timeline developing an
appreciative syndicate and school wide
inquiry into effective teaching pedagogy.

e Put measures of support in place where
ongoing sustainable practices are
embedded.

e |SL focus inquiries around effective best




FG = Focus Groups, LT = Leadership Team, SY = Syndicates, CT = Classroom Teachers, Stu = Students
ASL = Across School Leaders, WSL = Within School Leaders

. Not on track (likely to fail) @ At risk .On track .Completed

. Not on track (likely to fail)

@ At risk
. On track
. Completed




STUDENT GOAL:

Strategic goal: To build student capability, achievement, resilience and cultural connectedness.

Links shown between our goals and the NELPs:-

Objective 1: Learners at the Centre

Priority 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying

Priority 2: Have high aspirations for every learner/akonga, and support these by partnering with their whanau and communities to design
and deliver education that responds to their needs, and sustains their identities, languages, and cultures

Objective 2: Barrier Free Access

Priority 3: Reduce barriers to education for all, including for Maori and Pacific learners/akonga, disabled learners/akonga and those with
learning support needs

Priority 4: Ensure every learner/akonga gains sound foundation skills, including language, literacy and numeracy

Objective 3: Quality Teaching and Leadership

Priority 5: Meaningfully incorporate te reo Maori and tikanga Maori into the everyday life of the place of learning

Priority 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce

Objective 4: Future of Learning and Work

Priority 7: Collaborate with industries and employers to ensure learners/ akonga have the skills, knowledge and pathways to succeed in
work

Initiatives Actions Owner Due for Outputs/Measures of Success RAG Status
Completion
PB4L A) Continue to unpack and live the e Students able to articulate and understand the
vision of our school. school vision through actions and words across all
Continue with the |B) Build leadership and student voice school settings
positive across the school. e Students continue to build a sense of belonging, self
momentum that awarenes, confidence and connection through living
is PB4L ... within the school vision.

e Students develop agency and ownership with the
actions of the vision across the school through

NELP:-Obj.1,2 & awareness and taking learner appropriate

3 responsibility.

e Students involved in leadership responsibilities:
Enviro Leaders, Student Council, PB4L committee
members, Peer Mediators




e Gather student voice through school wide well being
survey.

e Gather student voice through leaders leading
responsibilities listed above.

Literacy

Embed principles
and practices of
literacy vision &
build on 2022
Syndicate
Literacy Inquiries

NELP:- Obj.1,2 &
3

A) Students continue to develop a
common language and practice in
literacy across the school.

B) Students collaborate and support
one another.

C) Students continue to grow critical
reflection and risk taking.

D) Students continue to build agency
with their learning including
responding to purpose and passion.

E) Students to grow a deeper
understanding with writing process,
increasing oral language skills, and
identifying what motivates them as
a learner.

e Students develop an understanding in what literacy
practices look and sound like.

e Students begin and continue to identify good
features within their literacy learning alongside next
steps.

e Students become aware that they are part of a
storytelling community.

e Students begin to build on tools of success to
support their learning.

e Opportunities provided for students to collaborate
together to foster greater learning potential and
understanding.

e Students to have the licence to follow their
passions and set their purpose for literacy learning.

e Students provided opportunity and skills to
incorporate digital tools to support storytelling

Social
Studies/Aotearoa
Histories

Bring our local
histories alive for
our tamariki
building on their
knowledge of our
local area.

NELP:- Obj.1,2 &
3

Building as a school team the local
histories stories for all students to
draw from in the years ahead.

For our students to know about the
history of our country Aotearoa and
proudly share this with their whanau.

Students are being taught according to
the guidelines created by the whole
staff in all curriculum areas.

Students are learning Te Reo Maori
and their teachers are being supported
in their own journey too.

Students knowing the stories from our local area and
using these in their learning.

Students sharing their knowledge with their whanau,
other students and teachers.

Students knowledge and capability in te reo Maori
strengthened.




FG = Focus Groups, LT = Leadership Team, SY = Syndicates, CT = Classroom Teachers, Stu = Students
ASL = Across School Leaders, WSL = Within School Leaders

. Not on track (likely to fail) At risk .On track .Completed

. Not on track (likely to fail)

At risk
. On track
. Completed




Strategic goal: - To provide a safe and inclusive physical environment that enhances
collaborative learning and teaching. / value others and the environment. NELP

Initiatives Actions Owner Due Measures of RAG
Kia Kotahi! By success Status
1.  Progressing Plan and commit finances towards the ongoing Lee/ 2023 end | Money from
high-quality, upkeep of the Kahikatea Library- painting, smoke BOT/ of year Heritage fund
Innovative Learning | alarms, etc. Also for the ongoing enhancement of P. Com. achieved.
Environments & A.S.C.
updating all areas as e Apply for a heritage assistance fund.
needed. e Investigate the fire control system (ascertain the A.S.C. and Library
availability of funding for this). refreshed for the
e After School Care and Library minor students and staff
refurbishment. Interior painting, etc. who use the
facility.
Autex
replaced/repaired
in ASC
Library foyer
repainted




Bringing our campus
together with unity
integrating our enviro
values with larger
numbers & facilities
with sustainability.

Effectively continue to use 5YA, 10YP and Cyclical
Maintenance funds according to our school plan.

Utilise 5 Y.A. funds to complete the planned projects:
e Complete the upgrade admin and sick bay areas.
Renovate Kawakawa Three.

e Complete the S5YA projects-waste water minor
upgrade and heating upgrades (as budgeted for
on the 5YA)

e Wastewater upgrades completed and a service
agreement created.

e Weather tightness report completed and remedials
completed.

Site development and safety
e Alarm extension around our school - staged
progression.
e Keeping security cameras updated.

To continue to maintain infrastructure to facilitate an
effective e-learning environment.
e Monitor needs and efficiency. Plan for future
developments if needed.
e Develop an effective maintenance programme.
e Ongoing Maintenance and replacing where
necessary.

Complete painting the exterior of the school using the
cyclical maintenance fund.

Develop a clear plan for all yearly projects.
Targeted funding from PTA/sponsorship to cover

‘wish list’ items.
e Shade areas

Lee/
BOT/

P. Com.

Lee/
BOT/

P. Com.

Term 1-3
2023

2023

2023

2023

2023

2023

K3 and
Administration
Block project
completed

Report approved
by the MOE and
repairs carried out

Cameras
upgraded on a
needs basis

Completed once
the weather
tightness repairs
have been
completed

Consultation
between staff,




e Blinds in classrooms

Swimming Pool
Ongoing maintenance and repairs as needed each year
2023 covers repaired due to vandalism

2023

Board and PTA




Strategic goal: Maaori Achievement Plan
To build student & staff capability and sustainability. Lift; achievement, resilience and cultural
connectedness through living our vision, embedding collaboration and consistency.

Kia atawhai aa mua kia tipu ngatahi. Kia maia, kia manaaki, kia kotahi.
Links shown between our goals and the NELPs:-
Objective 1: Learners at the Centre
Priority 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying
Priority 2: Have high aspirations for every learner/akonga, and support these by partnering with their whanau and communities
to design and deliver education that responds to their needs, and sustains their identities, languages, and cultures
Objective 2: Barrier Free Access
Priority 3: Reduce barriers to education for all, including for Maori and Pacific learners/akonga, disabled learners/akonga and
those with learning support needs
Priority 4: Ensure every learner/akonga gains sound foundation skills, including language, literacy and numeracy
Objective 3: Quality Teaching and Leadershi
Priority 5: Meaningfully incorporate te reo Maori and tikanga Maori into the everyday life of the place of learning
Priority 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce
Objective 4: Future of Learning and Work
Priority 7: Collaborate with industries and employers to ensure learners/ akonga have the skills, knowledge and pathways to
succeed in work

NELP/Goals Initiatives/Actions Owner | Due for Measures of success RAG Status
Complet
ion
1. Learners To celebrate and welcome every child | Teachers | ONGOIN | Our whanau feel welcomed to our school and
. - G . T
at the Centre | and their whanau who enrol at our - have an opportunity to meet other new families.
(N1-2) school with a Tamahere Model
S v R tCountry School Whakatau twice a I?;Z‘j::te
a safe learning | '™
and playing
environment at | Regular whanau hui to listen to and
Tamahere gain the perspective of the parents in Through consultation with our whanau, we can

our community. better understand and respond to the needs of

Model Country I
our learners.

School that is
free from any
form of

We will survey students to gain
student voice.




numeracy are
set for our M3aori
learners.

Teachers are able to differentiate their
teaching for a wide range of learning
needs from those who have special
needs to those who are gifted
learners.

Identify and build greater opportunities

Special needs programmes are in place to
support learners who have extra needs.

:::Tigi:r:rje " for stuqe.nt leadership, developing and We celebrate. a range of gifts and talents at our
in place to recognising role models. school including The Arts and cultural

. competencies to build mana.
achl‘eve Literacy and nhumeracy are areas we
equitable spend most of our learning time to
outcorPe§ o build competence and confidence in Teachers are supported and set up for success
::Lr dl\::tz r'l all learners. to be able to teach literacy and numeracy in a

highly competent manner.

3. Te reo Maori is taught in all classes for | Teachers | ONGOIN | Egch term a plan is set in place to ensure there
Quality a minimum of 30 minutes a week. . G is a systematic plan for teaching te reo Maori.
Teaching _and Te reo Maori extension classes offered | syndicate
Leadership to all students once a week. leaders Two classes are operating at level four.
(N5-6)

Maori students
being able to
have access to
te ao Maori, the
Maori world —
access to
language,
culture, marae,
tikanga and
resources.

Teachers are
supported
through regular

Teacher PLD to continue to build
capacity in te reo Maori capabilities.

Students and staff learn and share
karakia together each morning.

Teachers to implement the plan that
the staff have co-constructed for the
planning and teaching of te reo Maori.
Te Reo Maori Plan

Kapa haka - all students attend this
programme.

Kapa haka performance ropu is
offered to all students once a week.

Teachers and students value te reo Maori by
showing their respect and passion for the
language in a range of settings.

Teachers and students demonstrate their
respect and passion for tikanga Maori through
their positive actions and attitudes.




discrimination.

Achievement expectations and targets
are set each year and regularly

As part of the PB4L survey that we administer
yearly.

A schoolwide monitored to ensure learners are
focus on Maori | making progress. Target results are updated each term. The data
achieving is used to plan actions for teaching and
SUCCess as learning-we are responsive to the story the data
Maori-ensuring is telling us.
we deliver ] ) d
learning in a Positive Behaviour for Learning Stijd:nt achletzven:ent S recgj!,llatrly dlzcussed and
way that (PBA4L) is implemented schoolwide :gheooll_j \?v?;eale\a/le?.ass’ ALt E
connects with and is part of our school culture.
our M3ori Sharing and building on our Vison
students. virtues of Kia Manaaki, Kia Kotahi and PBA4L is operating in all classes successfully
Kia Maia along with Kia atawhai aa and across the school.
Set high mua Kia tipu ngatahi.
expectations for Our school vision is demonstrated in the
learning and day-to-day behaviour of our students.
achievement
derossithe Talking the common language through our
ol vision of what positive actions look like in a
range of settings across the school and
community.
2. Survey through kanohi-te-kanohi Teachers | ONGOIN | Regular Whanau hui, WAIMAC and Kahui Ako
Barrier Free conversations and other methods of LT G involvement.
Access (N3-4) effective engagement, our whanau
with Maori tamariki to gain their Syndicate We provide support to whanau with financial

Opportunities
available to all
students.

High
expectations for
learning in
literacy and

feedback on a range of areas
including academic, cultural, etc.

Gather across school student voices
to help inform what is working well and
guide the next steps.

Connecting with our Maori students to
know and understand their
whakapapa.

leaders

challenges.

We subsidise camps, after-school care,
uniforms and devices, stationary, food, etc.

We follow up on whanau who have students
with attendance issues.

Actively reaching out to our Maori whanau
through pepeha and conversations.




PLD to teach in
a highly
responsive and
capable
manner.

We encourage
whanau
leadership in
areas of
leadership and
governance at

School communications and rewards
use Maori language to encourage the
use of Maori on a day-to-day basis.

Marae visits on a regular basis to
Ngati Haua-Te Iti o Haua.

We are continuing to build strong and

positive relationships with Ngati Haua.

Building a bank of the local stories
(history) for all students to draw from
in the years ahead.

Our students know and value our local stories
and can relate them to the environment they
live in.

Local histories resources created and used.

our school.
For our students to know about the
history of our country Aotearoa and
proudly share this with their whanau. Unit plans developed in alignment with the
refreshed Social Studies curriculum.
Introduce and teach the new Social
Sciences refreshed curriculum
including Aotearoa histories.
Resources are available for the whole School signage that uses Maori phrases and
school to use to plan for and teach te wording to encourage the use of Maori on a
reo Maori, local histories and tikanga day-to-day basis.
Maori.
KEY: FG = Focus Groups, LT = Leadership Team, SY = Syndicates, CT = Classroom Teachers, Stu = Students

ASL = Across School Leaders, WSL = Within School Leaders

. Not on track (likely to fail) At risk .On track .Completed




ATTENDANCE GOAL:
Strategic goal: To lift attendance and have systems in place to support our at risk students

getting to school on time and every day. Kia atawhai aa mua kia tipu ngatahi.
Links shown between our goals and the NELPs:-

Objective 1: Learners at the Centre

Priority 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying

Priority 2: Have high aspirations for every learner/akonga, and support these by partnering with their whanau and communities to
design and deliver education that responds to their needs, and sustains their identities, languages, and cultures

Objective 2: Barrier Free Access

Priority 3: Reduce barriers to education for all, including for Maori and Pacific learners/akonga, disabled learners/akonga and
those with learning support needs

Priority 4: Ensure every learner/akonga gains sound foundation skills, including language, literacy and numeracy

Objective 3: Quality Teaching and Leadership

Priority 5: Meaningfully incorporate te reo Maori and tikanga Maori into the everyday life of the place of learning

Priority 6: Develop staff to strengthen teaching, leadership and learner support capability across the education workforce
Objective 4: Future of Learning and Work

Priority 7: Collaborate with industries and employers to ensure learners/ akonga have the skills, knowledge and pathways to
succeed in work

Initiatives Actions Owner Due for Outputs/Measures of Success RAG
Completion Status
Active and consistent A. Heather to inform WP & SLT | HW WP | Ongoing e Increased attendance of our High Risk
follow Up about daily absences in a timely ) students.
NELP:- Obj.1, 2, 3, & 4. manner. e High risk families - feeling we really want
Visits B. At risk students followed up in their children here and that full attendance
Reduce barriers to first 30 minutes. is important.

C. Develop a folder to follow up Extended wh | f
activelyloachidayMEver o elean ¢ Extended whanau also aware of concerns

easily see. we have, and helping to support

C. A clear system to follow. attendance.
Text, phone, no answer —
emails — extended whanau
contacted.

D. Visits to check if OK and
help with transport.

education for all,

Ensure places of learning
are safe, inclusive and free
from racism, discrimination
and bullying




Ensure every
learner/akonga gains
sound foundation skills,
including language, literacy
and numeracy
Connecting to extended
Whaanau

Have high aspirations for
every learner/akonga, and
support these by
partnering with their
whanau and communities
to design and deliver
education that responds to
their needs, and sustains
their identities, languages,
and cultures

NELP:- Obj. 5& 6
Meaningfully incorporate te
reo Maori and tikanga
Maori into the everyday life
of the place of learning.

E. Attendance tracking using
Edge. Attendance data linked to
PBA4L information that is weekly
sent to Syndicates for
discussion and follow up.

F. individual teachers
encouraging and building extra
relationships with at risk
students and their families.

G. Senior Leadership Team
(SLT) building connections with
at risk students and their
whanau.

H. Linking our attendance data
and achievement to see trends
and extra support needed.

Our School Vision & PB4L
practices used to encourage
students to attend and ensure a
safe and happy place to be.

LB

Teachers
&
Syndicate
leaders.

e A happy safe environment for all with te
ao Maaori incorporated and all feel
welcome.

e Extra support and relationships around at
risk students. Helping with bikes at
triathlon etc.

Kahui Ako - Truancy
Service

NELP:- Obj.1, 2,3 & 4

A. At risk students linked in with
our Kahui Ako truancy
initiatives and coordinator.

e Families across Kahui Ako schools all
linked and trends and support can wrap
around whole whanau.

Reduce barriers

Transport

NELP:- Obj.1, 2, 3 & 4

A. Trying to ensure attendance
through organising travel
arrangements
- Teacher Aides /2 per
car.
Picking up students where
needed.

A. Having all healthy students at school
each day.




NELP:- Obj.6. Develop
staff to strengthen
teaching, leadership and
learner support capability
across the education
workforce

A our staff to be involved, aware
and building on the relationships
with At Risk students.

e Students feel safe, valued and supported
at school and want to attend.

FG = Focus Groups, LT = Leadership Team, SY = Syndicates, CT = Classroom Teachers, Stu = Students

ASL = Across School Leaders, WSL = Within School Leaders

. Not on track (likely to fail) At risk .On track .Completed




Maori Target 2023

There are 10 students we are
targeting who are Maori. The
target for these students is the
same as the target for all
students. These students are
included in the main totals.
Year One-2

Year Two-1

Year Three-3

Year Four-0

Year Five-3

Year Six-1

Teaching and Learning
Programme development and
focus

Our core PLD focus for the whole
schocl is continuing our Literacy
Inquiry journey for 2023. This will
be underpinned by Reading
Recovery, Accelerated Literacy
Learning (ALL), our draft TMCS
Literacy Implementation ptan and
Inquiry focus areas. This will be led
across the school by our Literacy
leaders and will interweave
Syndicate Inquiries under our
vision and purpose for Literacy.
We have started the process of
implementing a new English plan
schoolwide and progressions for
writing.

o
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Achievement Target — 2022 Curriculum Area:
READING data is from end of year reports or start of year data)

Target for improving student achievement

Our overarching target is to move all children on the target list more than % a curriculum level in one

year, or to AT by the end of the year.

Year 1-8 students are in this cohort who are Below or Well Below.

Year 2-5 students are in this cohort who are Below or Well Below.

Year 3-10 students are in this cohort who are Below or Well Below.
Year 4 -4 students are in this cohort who are Below or Well Below.

Year 5 —10 students are in this cohort who are Below or Well Below.

Year 6-7 students are in this cohort who are Below or Well Below.

In total including Maori students, there are 44 target students in READING.

Professional Development

Schoolwide PLD for literacy. Intensive work as teams
and linked to appraisal.

Staff sharing and professional discussions around
best practice in syndicate meetings.

Staff sharing of identified children and their progress
during syndicate meetings.

Professional readings as appropriate.

Analysis of data and professional discussions in staff
meetings.

Reminders in the use of the N.Z.C.E.R. tool.

Ongoing Assessment

Individual formative assessment
evident.

Self and peer assessments.
Syndicate moderation and
discussions.

Summative assessments. PATS-
Reading Comprehension,
Reading Vocabulary, formal
writing samples, Probe, PM
Running Records, etc.
N.Z.C.E.R. marking and analysis

Review

In Term Two and Four using curriculum standards
data and test results, review progress made.
Have we met our target? Have children made
progress? What percentage are still below where
we want them to be? Others at risk?

Analyse results and identify areas for future
development.

Baseline Informatlon (Historical)
0.T.J.s and a range data from the
end of the 2022 indicated our areas
of need throughout the school. The
students have been identified by
name and we will track their
individual progress throughout the
year.

Community Involvement

e  Celebrating success in school
newsletter across a range of
areas

. Examples of student work shown
on SEESAW and at parent
interviews.

. Homework activities & online
homework tasks.

o  Open feedback/dialogue with
parents.

Reporting

o To Community: Via Reports, See Saw
and Interviews.

s To Learners: through specific learning
objectives, success criteria and
feedback, goal setting.

e To BOT: Via data at end of the year and
Target Analysis.

Resourcing

Funding support available
through appropriate channels
within the school.
ALL-funding

Reading Recovery




Maori Target 2023
There are 13 students we are

targeting who are Maori. The
target for these students is the
same as the target for all
students. These students are
included in the main totals.
Year One-2

Year Two-1

Year Three-3

Year Four-2

Year Five-3

Year Six-2

Teaching and Learning

Programme development and
focus

Our core PLD focus for the whole
school is continuing our Literacy
Inquiry journey for 2023. This will
be underpinned by Reading
Recovery, Accelerated Literacy
Learning (ALL), our draft TMCS
Literacy Implementation plan and
Inquiry focus areas. This will be led
across the school by our Literacy
leaders and will interweave
Syndicate Inquiries under our
vision and purpose for Literacy.
We have started the process of
implementing a new English plan
schoolwide and progressions for
writing.

-
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Achievement Target — 2022 Curriculum Area:
WRITING data is from end of year reports or start of year data)

Target for improving student achievement

Our overarching target is to move all children on the target list more than 2 a curriculum level in one

year, or to AT by the end of the year.

Year 1-8 students are in this cohort who are Below or Well Below.

Year 2-3 students are in this cohort who are Below or Well Below.

Year 3-19 students are in this cohort who are Below or Well Below.

Year 4 -21 students are in this cohort who are Below or Well Below.

Year § -19 students are in this cohort who are Below or Well Below.

Year 6-12 students are in this cohort who are Below or Well Below.

In total including Maori students, there are 82 target students in READING.

Professional Development

Schoolwide PLD for literacy. Intensive work as teams
and linked to appraisal.

Staff sharing and professional discussicns around
best practice in syndicate meetings.

Staff sharing of identified children and their progress
during syndicate meetings.

Professional readings as appropriate.

Analysis of data and professional discussions in staff
meetings.

Ongoing Assessment

Individual formative assessment
evident.

Self and peer assessments.
Syndicate moderation and
discussions.

Summative assessments. PATS-
Reading Comprehension,
Reading Vocabulary, formal
writing samples, Probe, PM
Running Records, etc.
N.Z.C.E.R. marking and analysis

Review

In Term Two and Four using curriculum standards
data and test results, review progress made.
Have we met our target? Have children made
progress? What percentage are still below where
we want them to be? Others at risk?

Analyse results and identify areas for future
development.

Baseline Information (Historical
0.T.J.s and a range data from the
end of the 2022 indicated our areas
of need throughout the school. The
students have been identified by
name and we will track their
individual progress throughout the
year.

Community Involvement

. Celebrating success in school
newsletter across a range of
areas

. Examples of student work shown
on SEESAW and at parent
interviews.

. Homework activities & online
homework tasks.

° Open feedback/dialogue with
parents.

Reporting

e To Community: Via Reports, See Saw
and Interviews.

» To Learners: through specific learning
objectives, success criteria and
feedback, goal setting.

e To BOT: Via data at end of the year and
Target Analysis.

Resourcing

Funding support available
through appropriate channels
within the school.
ALL-funding

Reading Recovery

TA support

Annette working in
Maungatautari each morning




Maori Target 2023

There are 10 students we
are targeting who are Maori.
The target for these students
is the same as the target for
all students. These students
are included in the main
totals.

Year One-0

Year Two-1

Year Three-4

Year Four-1

Year Five-3

Year Six-1

Teaching and Learning
Programme development and
focus

This year we are starting to
become more closely aligned to
our implementation plan. This was
refreshed last year. Teams are
using the progressions to track and
record progress as well as a
method to share with their
students.

Nus tuning i Futine - Grorg Togathar
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Target for improving student achievement
Our overarching target is to move all children on the target list more than % a curriculum level in one
year, or to AT by the end of the year.

Year 1-2 students are in this cohort who are Below or Well Below.

Year 2-2 students are in this cohort who are Below or Well Below.

Year 3-18 students are in this cohort who are Below or Well Below.
Year 4 —14 students are in this cohort who are Below or Well Below.
Year 5 —16 students are in this cohort who are Below or Well Below.
Year 6-6 students are in this cohert who are Below or Well Below.

In total including Maori students, there are 58 target students in MATHS.

Ongoing Assessment

Individual formative assessment
evident.

Self and peer assessments.
Syndicate moderation and
discussions.

Summative assessments. IKAN,
Gloss, Pre and post-tests,
portfolio samples.

N.Z.C.E.R. marking and analysis
of tests.

Review

In Term Two and Four using curriculum standards
data and test results, review progress made.
Have we met our target? Have children made
progress? What percentage are still below where
we want them to be? Others at risk?

Analyse results and identify areas for future

development.

Baseline Information (Historical
0.T.J.s and a range data from the
end of the 2022 indicated our areas
of need throughout the school. The
students have been identified by
name and we will track their
individual progress throughout the
year.

Community Involvement

° Celebrating success in school

newsletter across a range of
areas

. Examples of student work shown

on SEESAW and at parent
interviews.

° Homework activities & online
homework tasks.

¢  Open feedback/dialogue with
parents.

Resourcing

Funding support available
through appropriate channels
within the school.

TA to work with a group in
Maungatautari

DP working with students in the
Pirongia team

Professional Development

° Staff sharing and
professional discussions
around best practice in
syndicate meetings.

. Staff sharing of identified
children and their progress
during syndicate
meetings.

e Professional readings as
appropriate.

e  Analysis of data and
professional discussions
in staff meetings.

. Regular monitoring of
number knowledge.

. Reminders in the use of
the N.Z.C.E.R. tool.

Reporting

e To Community: Via Reports,
See Saw and Interviews.

e To Learners: through specific
learning objectives, success
criteria and feedback, goal
setting.

* To BOT: Via data at end of
the year and Target Analysis.

Agency Support
e  Teacher Aide support
® Advisors/Experts.
. On-going Math PD
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Annual Plan Overview 2023 - Business as Usual Operation

- Continue to live and embed our vision and
values.

- Positive Behaviour for Learning evolving
throughout the school led by PB4L team.

- School wide inquiry into Literacy - What is
working well, trialling new ideas - developing
our school-wide system

- Implementation plans being reviewed and
developed for all curriculum areas as part of our
Local Curriculum development.

- Developing culturally responsive citizens
through succinct teaching and learning context
linked with our vision.

-Kia Kotahi — Together as One environment
embraced.

- Fuse together our vision, quality practices and
collectively develop our Local TMCS Curriculum
- what 'good’ looks like at TMCS.

- Te reo Maori — continue to build and support
staff with normalizing te reo and tikanga Maaori
in our school. Cont. using Wai MAC support.
Develop our Aotearoa Histories with support
from Ngaati Hauaa Iwi.

-Assessment & Reporting Using & refining our
data portal to improve grassroots up reporting
and understandings.

-Fostering and providing an environment of
Professional talk and readings.

-To continue to be part of the Collaborative
University & Schools Partnership (C.U.S.P.) -
School-Based Programme linked with the
University of Waikato to provide professional,
site-based experiences for Year One student
teachers and Grad. Students.

Finance

-To have a well resourced school with
financial stability.

-To embed sound financial policies and
procedures that are clear, robust and
transparent.

-To achieve long term development goals.
-To develop efficient systems and
procedures in Office Administration area
-To generate funds (Sponsorship) to
continue our development plans.

-To continue to improve financial reporting
& systems.

Property

-Progressing high-quality, Innovative
Learning Environments & updating all
areas as needed.

-Developing multi functional admin facility.
-Create an inclusive school environment by
utilising the Property Modifications budget.
-Bringing our campus together with unity
integrating our Enviro values with larger
numbers & facilities with sustainability.
-Develop PB4L signage to reflect
teaching/learning and the school vision
around the school.

Tamahere Madel Country School.

To raise overall achievement in Literacy & Numeracy and all learning areas at

To build staff capability and sustainability through living our Vision.

Supporting students and teachers to make 'good' learning possible.

To build and grow our vision and nurture a healthy school culture.

To build student capability, achievement, resilience and collaboration & cultural

responsibility. Kia maia, kia manaaki, kia kotahi.

Health and Safety

-To provide safe physical teaching &
learning environments for all.
-Implementing practices in line with the
H&S Act for; contractors, staff & volunteers
-A culture of safety with the focus on
constant improvement and the
identification, isolation, minimization or
elimination of hazards. Communication
and shared responsibility.

- Follow COVID 19 mandates & guidelines
to help keep staff and students safe.

Self Review / Reporting

-A culture of constant self-review to be
the best we can be in all areas.

- Reviewing our Charter, Strategic

Plan, and docs. in line with MoE planning
& reporting requirements.

-Continue with review of policies, and
procedures as per schedule. Ongoing
review of curriculum plans and assessment
practices.

-Meet all legislative requirements.
-Continue cycle of consuiltation

-Support and induct new staff in the
pedagogies and culture of our school (local
curriculum).

-Support and collaborate with teachers in
our appraisal process alighed with the
guidelines, our school Vision & Our Code.
~-Professional Learning (PLD). Continue
Tier 1 & 2 of PB4L - with the MoE

- Continue to develop our local
curriculum to align with our vision to
reflect in our school culture, teaching and
learning.

~Te reo Maori -Build and support new staff,
Also celebrating & normalizing things
Maori. Weekly voluntary PLD sessions,
-BT Programme ensure support & PLD
-Leadership PLD opportunities. As a
group and individuals.

-Staff Meetings focus on curriculum and
staff development. Also shared readings.
-Support further professional learning for
individuals arising through appraisal
~-Personnel Folder updated, EEO, VCA
-CRT and Unit Allocation — managed
effectively for & with staff.

-Social team bhonding — events

-Teacher Aides continue to support
student and teacher needs.

-Support NZEI paid in work time meetings
- All staff to have up to date 1= Aid Certs.
- Comply with any Govt. COVID 19
requirements.

Partl_iel’sh_[p with the C.ommt_l_n_lty Keeping our school community involved through:- weekly emails and updated seesaw, website & School App. Forms and newsletters on the
web/app. Board information shared with the community, an active Parent Teacher Association involving as many parents as possible, Dad’s Army, Parent/Teacher meetings, consultation and
information evenings, surveys and information sharing, notice boards, class white boards, information signs. Whanau / Maori consultation hui, learning meetings, Student Led, 3 Way &
Parent/Tchr. Interviews. Open and friendly school environment, signage. Support for parents where needed.
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Self-Review Plan Nags 1-6 Business as Usual
Objectives 2023 2024 2025
Actions Actions Actions

Curriculum 1- Goals that focus on improving
student achievement across the KC’s and all
Learning areas.

Implementation plans ongoing review for best practice =

NAG folder Review, Data analysis, Inquiry =

Ongoing review and adapting to the needs of our students. =

Self Review 2 To monitor systems and
achievements to ensure students reach their
potential.

& Following Self Review Cycle of NAG Areas >

€ 3 Year Assessment Cycle — for reviewing Curriculum Learning Areas and flexibility to cover areas needed.

Annual and regular reporting to the Board of Trustees, School Community & M.o.E. =

Personnel 3 To ensure that our staff are
positively supported in a fair and open
environment in order to achieve the best
possible learning and teaching opportunities.

€ Monitor & maintain staff hauora, employment issues, ensuring EEO equitability =

Review NAG folder + EEO.

Review Mindfulness & Hauora team /
PB4L and adapt / develop further.

Review NAG folder including EEO.

Financial 4 To ensure financial resources
and systems are in place to effectively
support school goals.

To allow sufficient funding to support quality learning programmes, whilst maintaining adequate reserves &
continued capital purchase programmes. Ensuring accurate, prudent and well organised financial systems are in

place. To achieve Iorlg term development goals. Review and check annually.

= Review NAG folder

Property 4 To provide a safe physical and
emotional learning and teaching
environment for all students, staff and
visitors to our school.

Admin and Sick Bay.
Signage

5.Y.A. - developments con.
Shade & Blinds start dev.

« Continue with 5 Y.A. plans

* Review NAG Folder.

= Shade & Blinds development
continues

= 5YA projects continue & review

= Shade & Blinds development
continues.

= Continue with landscape
development.

Health & Safety 5 To provide a safe working
& learning environment for all.

& Regular drills, & monitoring to identify, minimise, isolate or eliminate hazards >

= Annually rev NAG folder
= Behaviour Mgt. - PB4L
=  EOTC Safety / SOPS

*  Annually review NAG folder
= EOTC Safety review
= PBA4L - Behaviour Mgt. safety rev.

= Annual review of NAG folder
= EOTC Safety review

Legislation 6, 7 & 8 To enhance learning by
complying with relevant legislation.

= To comply with all relevant regulatory & legislative requirements & Charter guidelines.




School Wide Professional Learning Plan

2023 2024 2025
Main Focus Literacy Literacy Numeracy
Areas
¢ Literacy & School wide inquiry continues. Living and celebrating implementation Self Review
Numeracy Data informs practices. plan & practices. of our TMCS pedagogy in line
aIwa_ys a Implementation Plans and teaching with the local curriculum refresh.
priority - and assessment practices refined. Teaching and assessment initiatives embedded
integrated across the school. Continue to fweak as needed.
Wit!‘ our Continue to trial, across the school, new initiatives § Sustainable measures continue through
main goals ideas researched from 2022 as identified in the supporting areas of need.
Draft Implementation Plan.. P el
Implementation Plan finalised.
Vision / Taonga Science
Main Focus Aotearoa Histories / Aotearoa Histories / Local Curriculum
Areas Local Curriculum - Local Curriculum -
¢+ Continue to Embedding Business as usual Refining our implementation of the
develop our revised Science Curriculum and
Localised Using and living our new implantation plans and Science developing resources.
Curriculum Al Local Curriculum A
¢ Aotearoa WaiMAC . : '
Histories Te Reo & Tikanga Maori Continual development Begin journey °f. Sc1|ence (t:utr_rlculum EEfiieshl Starting to review Arts Curriculum
& Support Impiementation.
¢ Inclusive PB4L PB4L PB4L
School Year 4 Year 5 Year 6
Embrace &

normalise things
Maori. Teaching te
reo Maori raising
achievement,
wellbeing, diversity
& resilience,

Continue to prioritise the implementation of all tier
1 foundational practices across the school. Fine
tune our practice to support data findings.
Facilitate sustainability with changing staff and
growing practice.

Continue to prioritise the implementation of all tier
1 foundational practices across the school and
supporting new staff on the journey. Reviewing

and tweaking as we go.
Start PLD in Tier 2.

Continue to prioritise the implementation
of all tier 1 foundational practices across
the school and supporting new staff on
the journey. Continue embed practice
and implementation of Tier 2.




Cultural Diversity.

Kahui Ako
e Ongoing workshops & support.

Kahui Ako
s Ongoing workshops & support.

Kahui Ako
e Ongoing workshops & support.

e Conference- Fieldays Friday. e Conference- Fieldays Friday. e Conference- Fieldays Friday.
Kahui Ako e Leaver support e.g. Attendance. e Leaver support e.g. Attendance. e Leaver support e.g. Attendance.
suppport e In-school and across sc_:hgol leaders . ® In-school and across sghgol leaders . e In-school and across school
support and respond within the strategic support and respond within the strategic leaders support and respond
direction of the school. direction of the school. within the strategic direction of
the school.
Identity & Values
Inclusive School - Embrace and normalizing things Maori, Supported by Wai.MAC,
cultural diversity supported and Integrated into pedagogy.
Kia Kotahi / Connected United
New Zealand Curriculum New Zealand Curriculum New Zealand Curriculum
Social Sciences Sciences / Technology Arts / Music / Dance / Drama
Principal NZPF / NAMSA Conferences
Waikato Principals PLD.
DP/ AP AP/DP Conference.
Other opportunities.
Leadership
Team Leadership PLD David Giles - Kahui Ako.
— —
Leadership Team Reftreat —
Appraisal Appraisal Appraisal Appraisal
Our staff appraisal

system will link our
School Vision with
the Teaching
Council of Aotearoa
NZ Professional
Standards and Our
Code principles.

Continue embedding our Appraisal Growth Cycle.

Continue to align Appraisal Growth Cycle with our
whole school strategic direction.
Continue to incorporate learning conversations,
observations and self reflections within a culture of
empowered leadership across the school

Refine our Quality Practice template as a staff.

Continue to reflect, refine Appraisal Growth Cycle
as needed.

Business as usual

Continue to reflect, refine Appraisal
Growth Cycle as needed.

Business as usual




From Goal to Strategies:- School Organisation & Structure

Goal
+ Self-Review Nag 2 — To monitor systems and achievements to ensure students reach their
potential.
Objectives Strategies / Actions Time / Responsibility | Evaluation
Requirements |/ Costs
1. To have a O To continue to develop our Self Review System. 2023 > LT /BOT
robust self
review system | To continually review and update our practises 2023> & Board /
across all N.A.G. / NELP areas in line with our ongoing Leadership
overview and as needs arise. Team / Staff /
Principal
O To use our self review processes effectively to ongoing
raise student achievement and standards across
the school.
Board /
O To review and consult with our School’'s Maori Ongoing Leadership
Community about their student achievement and | 1-2 times Team / Staff /
strategies to help support and improve annually Principal
achievement.
0 To continue to review and update our
implementation plans and reporting to parents Ongoing
systems in line with the revised New Zealand
Curriculum.
O To regularly report back to the Board areas of self | Ongoing
review. Each Board meeting to check that policy
reviews have been kept up to date in line with the
year to year schedule.
Ongoing

To keep on top of any current relevant legislation.




d From Goal to Strategies:- Business as Usual

Goal

+ Personnel NAG 3 — To ensure that our Staff are positively supported in a fair and open
environment in order to achieve the best possible learning and teaching opportunities.

GO

Objectives

Strategies / Actions

Time /
Reqguirements

Responsibili | Evaluation

ty / Costs

RAG Status

1. To have a
quality, happy,
loyal, and
positive staff.
Who feel well
supported and
valued.

O Attract, appoint and retain quality staff - aiming to
be the employer/school of choice for staff by
developing a culture and teaching environment
that both attracts and retains the very best
teachers in the region.

A Celebrate successes and achievements openly.
e.g. Friday awhi time. Poppy Peach Vouchers.

O Look at issues on a case by case, fair and
equitable basis - responding to life’s crises.

O Have positive role models in our Principal,
Leadership Team and Board of Trustees.

Q Foster and enjoy a positive supportive parent /
teacher climate through regular communication
strategies, community events and open door
policies,

0 Have planned staff and staff/ board social events

O Have celebration morning teas, etc. with the
Board thanking staff for efforts.

O Celebrate the work achieved by staff that are
leaving for new opportunities with gifts, speeches
and functions and Board presence.

O Consult with staff over appraisal process and unit
distribution in a fair and open manner.

2023 —

Ongoing

2023 —

.Board, Staff,

Budget
flexible
enough to
cover bases.

Principal,

Leadership
team / staff.




To have a school-wide appraisal system where we
reflect against the standards required, our Vision &
Our Code.

To contine to practice coaching and mentoring
across all areas of the school.

To raise awareness and encourage Wellbeing by
using Mindfulness as a technique to support staff

m 1 2023

and ultimately our students. Er

Follow Support Staff contracts and implement

wage increases.

To have open communication at all levels in the

school.

Ensure E.E.O. principles are integrated throughout

general practice.

To achieve letters in a timely manner and keep LisaL /WP

paper trail up to date. ;

Term 3 2023 SLT/BOT

To develop a robust exit interview process to follow.

To continue to regularly review and develop the NAG 3 Personnel
2. To have Personnel NAG folder for easy access of 2023 — Committee &
sound information. BOT
personnel Continue to implement Vulnerable Children Act Personnel &
policies and procedures. 2023 — H&S com.
procedures that - OQverview sheet for appointments WP
are fair open - Rell-evers Systems . Annette / WP
S To continue to develop robust appointments
transparent procedures and packs including VCA legislation. Ongoing P Com

To regularly review and update policies and
procedures as appropriate.

To consult with other schools and advisors to solve
any issues and to achieve quality robust
documents.

NZSTA / NZE| /
NZPF & other
Principals




From Goal to Strategies:- Business as Usual

Goal
¢ Finance 4 - To ensure financial resources and systems are in place to effectively support our school ®O @
goalis.
Objectives Strategies / Actions Time / Responsibilit | Evaluation RAG Status
Requirements y / Costs
1. To have a well 0 Manage and allocate funding to support quality Annually Staff, Board,
resourced school learning programmes, whilst maintaining adequate | NAG 4 Principal
with financial reserves & continued capital purchase
stability. programmes. Budget flexible
Annually enough to
O Budget consulted with stakeholders. Draft ‘ cover bases.
achieved by November. Ratified at December
Board meeting of each year. Annually Principal,
Board, Staff,
(1 Aim for a break-even Budget.
O Regular reporting to B.O.T. ensuring that the 7-10 times
Budget reflects strategic goals, charter aims, and | annually
operational plans.
O Regular Finance Meetings to review reporting 2 —4times
against the budget, record variations and make annually

adjustments if necessary.

0 Annual accounts are prepared and submitted by
M.O.E. deadlines. Currently to auditors by 31st
March and to M.O.E. by 315t May.

O Accumulate and manage adequate reserves to
achieve major projects.

O Maintain a contingent reserve of $50,000.




3. To provide
leadership and
career
opportunities
for all staff
through the
provision and
support of
professional
development
programmes

All Staff and Board members are encouraged to be
life-long learners.

Staff may apply for professional development
based upon identified needs, leadership roles,
career paths, and personal interest within our
budget.

Staff will be consulted on school wide curriculum
contracts and staff development opportunities.

Through our appraisal process staff can identify
areas for further development,

To provide a robust and fair appraisal system that
provides a focus on continuous improvement and
promotes professional excellence.

To provide a meaningful and beneficial Annual
Principal Appraisal Process.

To be constantly in pursuit of excellence -
underpinned by our assessment of individual and
school-wide performance.

Encourage and support staff with tertiary or
ongoing study. B.O.T. to set guidelines for financial
suppott and time allowance

Provide opportunities for self reflection and sharing
and observation with others on staff.

Encourage and support Kahui Ako In School and
Across School Roles and involvement

Ongoing

2023 —

2023 —

2023 —

2023 —

Term 1, 2023

—

2023 —

Board & Staff

Priority area
in budget




2. To develop To further develop our Finance N.A.G. 4 folder for | Ongoing Finance
sound financial easy access of information. Committee &
policies and BOT + Admin
procedures that Regular review and update of policies. Staff.
are clear, robust
and transparent. Regular review and update of appropriate
procedures.
NZSTA / other
Consult with other schools and advisors to achieve | Principals
quality robust documents.
Ensure accurate, prudent and well organised
financial systems are in place.
3. To achieve long Effectively manage the 5 Year Property Agreement
term development monies. NAG 4 Finance
goals. Committee &
Maintain & manage appropriate painting / cyclic Board
maintenance fund reserve.
Review and manage funds effectively to allow Ongoing
ongoing progress, sustainability & development of
site & facilities in accordance with planned capital
commitments & priorities.
- Professional Development 2023 — Board —
- Swimming Pool 2023 — Property team
- Admin Area and Sick Bay 2023
- Classrooms 2023




4. To develop
efficient systems
and procedures in
Office
Administration
area

Review Administration Officer’s jobs and
procedures

Continue to develop robust systems for checking
and efficiency.

Continue to review and develop clear and specific
job descriptions and procedures for managing day
to day and longer term finances.

Appraisal of staff against job descriptions.

Provide professional development for up-skilling of
staff where necessary.

Review service suppliers and contractors for
performance and cost effectiveness (i.e., banks,
insurers, software, etc).

Annually

Ongoing /
Annual Review

Ongoing /
Annual Review

Annually

As needed

Ongoing




From Goal to Strategies:- Business as Usual 2023-2024

Goal

+ Property NAG 4 - To provide a safe and inclusive physical environment that enhances
collaborative learning and teaching. / value others and the environment.

Objectives

Strategies / Actions

Time /
Requirements

Responsibility /
Costs

Evaluation

RAG Status

Progressing
high-quality,
Innovative Learning
Environments &
updating all areas as
needed.

Bringing our campus
together with unity
integrating our Enviro
values with larger
numbers & facilities
with sustainability

Continue to commit finances towards the
ongoing upkeep of the Kahikatea Library-
painting, smoke alarms, etc.

Also for the ongoing enhancement of
A.S.C.
e Apply for a heritage assistance fund
each year.
e After School Care and Library minor
refurbishment. Interior painting, etc.

Regular Scheduled Checks

Monthly
e Water tested in the pool in

accordance with Council guidelines.

Every Six Months
e Heat Pump servicing

Waste Water System
e A service agreement established for

the newly installed system.

e Regular checks made on the waste
water system.

e Maintenance plan for the waste water
system-four times a year currently.

Ongoing
e Alarm monitoring-check systems are
working efficiently and effectively

2023 —
Ongoing

These are
scheduled
according to
need

Allan/John/Lee and
Board
representatives

2021
e $1100pa

Based on S3
service costs 2021
and WPS call outs
2021
e S3-$1300
e $3366 other




e Every six months Select Alarms test
alarms.
e Follow Asbestos Plan-as needs arise.

Yearly Tasks: Yearly
e Building cleaning e Allan
e Arborist yearly safety inspection and e $3000 to
maintenance work. $5000
e Electrical test and tagging e $800
e Servicing of equipment including e Sponsored
mower & golf cart $500/year
at Stihl
Shop
e Roof cleaning e Allan
e Carpet and vinyl cleaning o $7272
e Handyman costs e As needed
e Playground bark replacement e $2000
$2000/YEAR NEEDED budgeted
e Windows replaced as needed e As needed
e Pool maintenance-all costs o $17,956
less $90pw
as above

SPREADSHEET-
General Property Maintenance or

Projects FUND =$40,000

Electrical Tagging annual

Servicing of equipment including
mower & golf cart

Heat Pump servicing

Unplanned Minor Maintenance work
contingency fund

Arborist tree work- annual cost




Cushion Fall replacement

Sewerage annual maintenance cost

Building cleaning

Roof cleaning
Carpet cleaning
Alarm monitoring

ACTUAL COSTS IN RED

Regular Scheduled Checks

Monthly
e Water tested in the pool in accordance with Council guidelines. $90/week

Every Six Months
e Heat Pump servicing $1100/year
Waste Water System
e A service agreement established for the newly installed system.
e Regular checks made on the wastewater system. S3=$1300/yr, WPS $3366/yr
e Maintenance plan for the waste water system-four times a year currently.

Ongoing
e Alarm monitoring-check systems are working efficiently and effectively
e Every six months Select Alarms test alarms.
e Follow Asbestos Plan-as needs arise.

Yearly Tasks:
e Building cleaning
Arborist yearly safety inspection and maintenance work. $3000-$5000 /yr
Electrical test and tagging $800/yr
Servicing of equipment including mower & golf cart-$500/yr sponsored
Roof cleaning-Allan
Carpet and vinyl cleaning $7272/yr
Handyman costs-as needed
Playground bark replacement $2000/yr
Windows replaced as needed- as needed
Pool maintenance-$17,956/yr less $90/wk as above



From Goal to Strategies:- Business as Usual 2023-2024

Goal

¢+ Health and Safety NAG 5 - To provide a safe physical and emotional environment for all of our school
community to enhance learning, teaching and community involvement.

Objectives Strategies / Actions Time / Responsibility / | Evaluation RAG Status
Requirements | Costs
1. To have an  Encourage and celebrate involvement | 2023 — Board, all Staff,
active culture around H & S with staff, community Ongoing Parents &
of Health & and students. students,
Safety, Contractors and
ensuring the (d Ensure awareness and implementation | 2023 — volunteers.
safety of staff, of Health & Safety policy and Ongoing Personnel, H & S
students and procedures in relation to the Health & & Leg
the wider Safety Amendment Act. committees.
community.
[ Continually update emergency
contacts and health concerns Ongoing Lisa L, Principal
information on staff and students using and H& S
Assembly- S.M.S. Using TMCS Committee
Induction form.
(d Continue to collect emergency Practice 1
contacts and health concerns each Term WP / Lee
information on student teachers in line /Annette
with staff and students.
[ Continually review and improve crisis Ongoing
management and emergency Admin / Annette
evacuation plans following regular
practices.
[ Police Vetting - of all staff and Ongoing
contractors is required, e.g., builders, WP / Annette / H
plumbers, etc. Also parent volunteers & S/ Legal

for overnight camps.




Continue to review our swimming pool

procedures as well as induct and Ongoing WP / Annette /
educate staff, children and community Pool Facility
as required. Managers
Continue an effective system for
Relievers with all appropriate character | Ongoing Annette / Lisa B
and identity checks.
Follow all Government mandates, and | Ongoing Principal, BOT
guidelines set out by MOE & MOE in and H& S
the prevention and reduction of COVID Committee, Staff.
and it's impacts on staff, students and
community.
2. To provide a To celebrate and live our School 2023 — Staff, parents &
safe emotional Vision. students
environment.
To continue to develop PB4L practices |2023 — Staff and
staff and students. students
To link Mindfulness practices and 2023 —
wellbeing into the daily lives of staff Staff and
and students. students
Identify and register hazards and carry | 2023 ongoing | Health and Safety
3. To ensure out safety inspection of the school on a | monthly Com.& Property
our school regular basis. Isolate, minimise and checks Manager /
property is a eliminate. Annette
safe physical
environment Hazards register to be kept in the Staff | Ongoing —
for all. Room that is visible for all teachers to All staff
add hazards to.
Electrical safety checks to be 2023 — Annette / Allan
completed. Ongoing




Ensure H & S briefings and contracts Ongoing Annette / Lee,
are completed for all contractors Property
working on site. Manager,
Property Team
Playground safety is part of our regular | Ongoing
weekly checks. This is documented. Allan
4. To improve To keep up with all COVID 19 2023— WP & All staff.
hygiene and requirements from the Government
reduce and ensure we are proactive and
spreading organised with; hygiene, signage,
infections. tracing and management of the
Keeping different Levels.
everyone
healthy. Continue to keep up with and 2023 — Staff, Health and
implement ideas to improve hygiene. Safety
Committee,
Continue to develop / implement Property
pandemic planning strategies and 2023 — Manager
resources.
WP / Annette
Review our school’s pandemic policy to
be in line with current advice from the | Ongoing
Ministry of Health.
Staff, T Aides,
To raise awareness and strengthen our Parents, students
Healthy Eating Policy and Sugar Free | Ongoing

School practices.

Supervise and support students with
food allergies with monitoring and
surface cleaning and encouraging no
nuts at School, washing hands and
surfaces after kiwi fruit and fish.

Staff, T Aides,
Parents, students

Staff, T Aides,
Parents, students




5. To address Continue to develop further shade 2023 Health & Safety /
H & S risks as areas & plant trees as necessary. Property
part of Committee
property Continue to improve evenness of back | 2023 —
development. field and pathways.
6. To provide Continue to review and revise E.O.T.C. | 2023 — E.O.T.C. teachers
quality and procedures and up-skill staff members and staff, Board.
safe in line with 2016/17 Guidelines
Education
Outside The All staff to gain and keep updated - As needed for | LisaL /WP
Classroom First Aid Certificate. new staff
(E.O.T.C.)
experiences
for our
children
7. To develop a Continue to integrate the Vision and NAG 5 & NAG | Staff and Board,
positive, can and vision statements into our School 3 students, parents.
do, safe and culture, learning and teaching. Linking | Ongoing
happy school strongly with our local curriculum.
culture for
students and Continue to integrate Mindfulness 2023 — Focus Group
staff. practices across the school. Staff
Celebrating successes through our 2023 —
vision at Assemblies, School WP & Staff
gatherings, promotions in newsletter
and newspapers.
Continue to develop leadership and 2023 —
confidence in our students along with a All Staff

supportive family atmosphere — Whanau

groups, school camps, leadership
positions, etc.




Health & Safety

8. To ensure [ To comply with the conditions of the | 2023 — Committee
the school Resource Consent applying to and Property
infrastructure Sewage. Manager
is safe and
maintained. d Monitoring and maintaining of alarm | Ongoing Ministry of
system and maintenance schedule Education,
relating to Sewage System School, W.D.C
[ Continue maintenance contract with | Ongoing Board
S3.
9. To keep in
line with the Continue hazards reporting in place 2023 — H&S Com,,
Health and that relies on all staff to be aware of Staff, Property
Safety Reform hazards. Up on Fridge . Manager
Act 2015.
hitp://www.mbie Continue to abide by the working at Ongoing
.govt.nz/pdf-libr heights legislation. Allan/ Annette
ary/what-we-do/ /Staff
workplace-healt .
h-and-safety-ref Ha?ardous.substances ISISEarG Ongoing Annette & Allan
orm/qas-health- reviewed six monthly.
safety-reform-bil
|.pdf
Ensure Caretakers has protective
equipment and clothing. 2023 — Annette / Allan,
WP. BOT
Template for Staff Meetings includes a 2023 —» Annette / WP /
section for H and S weekly reporting. Allan
H&S Committee
Report all accidents to the Board and 2023 —

serious harm incidents to WorkSafe NZ
as well.

Annette / WP /
Allan




(J Review approved contractors list- e.g.
plumber, electrician, cleaner, property
project manager, lawn mower, bus
driver, relievers, music tutors, kapa
haka. All inducted in H&S.

(d Review all NAG 5 policies and
procedures according to dated timeline
checklist in NAG 5 folder.

Ongoing

2023 —

Annette / H&S
Committee

H&S Committee
Annette / WP &
H&S Com to
check




From Goal to Strategies:- Business as Usual

Goal

¢ Legislation NAG 6 — To enhance learning by complying with relevant legislation.

Objectives

Strategies / Actions

Time /
Requirements

Responsibility
| Costs

Evaluation

RAG
Status

1. To keep up
with and
comply with all
relevant
legislation.

(d To continually be aware and keep up to date
with legislative changes.

0 Report any legislative changes to the Board.

1 If necessary have Legislation meetings to
review any changes and new compliances.
Make any variations and adjustments
necessary. Usually achieved in committee
responsibility areas.

d Carry out a well informed and legal Trustee
Elections as and when needed.

O Use N.Z.S.T.A. and N.Z.E.I. to help support
compliance and documentation

O Follow the Health and Safety Amendment Act,
Vulnerable Children’s Act.

O Comply with the Education Training and
Amendment Act 2022- Follow NELPS and
ongoing changes.

1 New NELP (National Education and Learning
Priorities). Develop these priorities.

2023 —

2023—

Ongoing

2023 —

2023 —

2023—

Legislation
committee,
Board, Principal

Legislation
committee,
Board, Principal




d Develop Guidelines for Registered Schools in
New Zealand on the Use of Physical Restraint
(2022 review).

1 Follow the Ministry of Education guidelines for
Stand-downs, suspensions, exclusions and
expulsions - part 1, 1999.

3 Follow all Government Mandates, MOE &
MOH guidelines around the management of
COVID pandemic.

2023—

2023—

2023 —

Leadership
Team / BOT

Principal / BOT

Principal / BOT/
Staff




From Goal to Strategies:- Developing a Quality Learning Community - Business as Usual

Goal
. To successfully implement the C.U.S.P. - Combined University and Schools Partnership at Tamahere @
Model Country School f‘?
Objectives Strategies / Actions Time / Responsibility | Evaluation RAG
Requirements |/ Costs Status
To continue to a | @ To work alongside the Division of Education Faculty, 2023 - NEP/ All teachers
be part of the (D.O.E.) at the University of Waikato. NAGH1
Co!laboratlve @ To support the Associate Lecturer from our staff in line Ongoing > Principal / F.O.E.
University & with University guidelines.
Schools
Partnership O Coordinate the effective linking of the Professional Ongoing Associate
(CUSP) - School Practice requirements to learning and teaching at our Lecturers and D
School. of Ed. Team.

Based
Programme
linked with the
University of
Waikato to
provide
professional
site-based
experiences for
Year One
student
teachers and
Grad. Students.

To place over 25 student teachers across the school
throughout the year. A combination of Grad. Students
and First Year students (undergraduate).

To appraise students and feed back information to the
F.O.E.

To develop a quality and authentic student teacher
education experience and provide the best learning and
teaching opportunities for our students.

To link with lecturers at the university at staff meetings
and on a day by day basis.

To be part of a research project around this trial.
To review the year and put forward recommendations for

improvement.
To cater for both First year and Grad CUSP students.

Ongoing through
year.

At least once per
term

Ongoing

Staff meetings +

Interviews &
observations,
survey

End 2023

Ongoing

$300 per student
Teacher funding
from University of
Waikato

All teachers

involved

All staff involved

All staff involved

All staff involved
Associate
Lecturer.




2022 Analysis of Variance

School Name: Tamahere Model Country School School Number: 1976

Strategic Aim; Strategic goal: To build student capability, achievement, resilience and cultural connectedness.
Kia maia, kia manaaki, kia kotahi. Kia maia, kia manaaki, kia kotahi.

Annual Aim:

To raise overall achievement in Literacy and Numeracy and all learning areas at Tamahere Model Country School.
To build staff capability and sustainability through living our Vision.

Supporting students and teachers to make ‘good’ learning possible.

To build and grow our vision and nurture a healthy school culture.

To build student capability, achievement, resilience and collaboration & cultural responsibility. Kia maia, kia manaaki,

kia kotahi.

L
L]
L ]
L]
[ ]

Target for improving student achievement

Our overarching target is to move all children on the target list more than %2 a curriculum level in one year, or to AT by the end
of the year.

Year 1- 21 students in this cohort who are Below or Well Below.

Year 2- 28 students in this cohort who are Below or Well Below.

Year 3- 13 students in this cohort who are Below or Well Below.

Year 4- 14 students in this cohort who are Below or Well Below.

Year 5- 6 students in this cohort who are Below or Well Below.

Year 6- 6 students in this cohort who are Below or Well Below.

In total including 18 Maori students, there are 88 target students in READING.

Reading Maori Target 2022

There are 18 students we are targeting who are Maori. The target for these students is the same as the target for all
students. These students are included in the main totals.

Year One- 4

Year Two- 6

Year Three- 3

Year Four- 4

Year Five- 0




Year Six- 1

Writing 2022

Our overarching target is to move all children on the target list more than ¥z a curriculum level in one year, or to AT by the end
of the year.

Year 1- 14 students in this cohort who are Below or Well Below.

Year 2- 26 students in this cohort who are Below or Well Below.

Year 3- 21 students in this cohort who are Below or Well Below.

Year 4 — 27 students in this cohort who are Below or Well Below.

Year 5 — 13 students in this cohort who are Below or Well Below.

Year 6- 19 students in this cohort who are Below or Well Below.

In total including 18 Maori students, there are 120 target students in WRITING.

There are 18 students we are targeting who are Maori. The target for these students is the same as the target for all
students. These students are included in the main totals.

Year One- 1

Year Two- 6

Year Three- 2

Year Four- 6

Year Five- 2

Year Six- 1

Maths 2022

Target for improving student achievement

Our overarching target is to move all children on the target list more than %z a curriculum level in one year, or to AT by the end
of the year.

Year 1-20 students in this cohort who are Below or Well Below.

Year 2- 25 students in this cohort who are Below or Well Below.

Year 3- 16 students in this cohort who are Below or Well Below.

Year 4 — 17 students in this cohort who are Below or Well Below.

Year 5 — 16 students in this cohort who are Below or Well Below.

Year 6- 13 students in this cohort who are Below or Well Below.

In total including 19 Maori students, there are 107 target students in MATHS.




Maths Maori Target 2022

There are 19 students we are targeting who are Maori. The target for these students is the same as the target for all
students. These students are included in the main totals.
Year One-3
Year Two-4
Year Three-2
Year Four- 5
Year Five-3
Year Six-2

NOTE: During the year the number of students to report on has changed as some students left to attend new schools. These
students are not included in the final data therefore, the numbers do not always correlate.

This was derived from the end of 2021 and the start of 2022 data. The data came from the end-of-year reports as well as
testing and observations from the start of 2022.

Reporting to parents at the end of 2021 was at the tail end of an interrupted learning year. Teachers made a ‘best fit OTJ
which meant the OTJ’s were not as data informed as they had been in past years. We also found that in 2022, the number of
target students was greatly increased and this may be due to the interruption to schooling for the past two years. At the end
of 2022, teachers all made OTJ’s based on more reliable methods of data gathering and going forward, this should allow for

greater consistency of comparisons between years.




Actions Outcomes Reasons for the variance Evaluation

What did we do? What happened? Why did it happen? Where to next?




Shared the responsibility for
supporting students at risk
with the wider team.
Teaching, using best practice
models and programmes to
raise student achievement.
Sharing & support across
staff and across Syndicates.
Teachers sharing ideas and
resources at syndicate and
full staff meetings.

Analysis of data and
professional discussions, full
staff meetings & syndicates
discussions.

Parents were made aware of
any students who were on
the target list to enable them
to also provide extra support.
Programmes were focused
on individual learning and
achievements of children
and provided specific
feedback and forward for
both teacher and student.
Assessment of students
using a range of assessment
tools both standardised and
teacher made.

A focus on basic knowledge
acquisition, e.g. maths basic
facts, letter, word knowledge,
etc.

Teacher modelling is an
essential component of this
programme.

The result tables below show how
our target students achieved for the
2022 school year. Reading was the
most successful with acceleration
rates high and achievement for our
targeted learners was impressive.
Maths and Writing are the areas that
require most input. However, the
acceleration rates for Writing have
improved from 2021 8% to 2022
15%. Maths has moved from 2021
14% acceleration to 32% in 2022. All
results are moving in the right
direction.

As the year has progressed we have
added to this original target sheet in
response to needs. These resulis
are also reported in this document.
The students who have not met the
target of AT could have moved two
phases but still do not meet the
National Standards.

Although we have many results to
celebrate where student learning has
accelerated, there are still issues
with some students who have moved
but still remain WELL BELOW or
BELOW.

NB: In 2019, we started recording
the growth and progress of our
targeted learners in a format that all
staff could access. This has created
more of a pastoral care focus for ALL

2022 has been a year of
solid learning with few
interruptions. 2021 was the
year we saw the fallout of
two years of interrupted
learning due to COVID 19.
The impact of programmes
that were stopped and
started for two years has
now affected the results we
are reading in this
document. We are planning
several intensive
interventions to accelerate
learning but this will take
time to have its effect.
Funding support for special
needs & abilities student
opportunities has made a
positive difference however.
Even during lock down we
managed to continue many
of the support
programmes/initiatives.
Teaching, using best
practice models and
programmes to raise
student achievement.
Teacher modelling utilised.
Specific monitoring of
special needs and abilities.
Small group sessions daily
for target students.

Areas to Target 2023:

For 2023 we have already identified
the students that will need the most
support to shift their achievement.
These students’ names and areas of
need will be shared with the whole
school staff to allow for a pastoral
model where all teachers work
together to accelerate learning.

Areas to Target 2023:

e Tools to track
acceleration-we have a
system in place that
measures if a student has
made insufficient, expected
or accelerated growth for the
year. Although we are using
these consistently, we still
need to work on refining
these procedures to ensure
they are fair.

e Reading in Year One is the
biggest noticeable area to
work on. There are many
strategies planned for 2023
and beyond including
increased Reading Recovery
support for 2023.

e Maths levels were high in
Year Six but in Year Three
there is some support
needed to ensure the
achievement of these
students is raised.




Children are made aware of
and are involved in the
co-construction of learning
intentions and success
criteria.

Analysis of data and
professional discussions in
staff meetings.

Level awareness and next
steps learning is a key
component.

Open discussions and
moderation to support all and
keep consistency.

learners rather than laying the
responsibility at the feet of one
teacher.

Writing is an area that will
require some targeted
interventions for 2023. The
anomaly with the results is
that at Year Three and Year
Five, we have eliminated the
WOBBLY AT category as
their target is a one-phase
band. Nevertheless, in Year
Three, Year Four and Year
Five we have concerns able
the percentage of studenis
who are below and well
below. This is an area of
schoolwide professional
learning for 2023.

There are 10 new Year
Three students.

There is one new student in
Year Four.

Between Year Three and
Four, we have 25 students
with verified special learning,
health, physical or behavioral
needs.

This is one angle of data
analysis that presents one
picture. Staff also consider
other forms of analysis to
identify strengths, success
stories and areas of need
with data. Some of these
are qualitative and not so
easily measured using
numbers. Examples include
student voice (motivation,




how they see themselves as
writers), quickly settling to
writing and ease in
generating ideas,
improvements in specific
areas of learning need such
as vocab development,
progress through deeper and
surface feather learning
intentions, progress
measured from the
beginning of the year to the
end of the year, tracking
cohorts across the years
analysing data growth and
trends, tracking termly
progress to identify initiatives
that are presenting the
greatest effect, teacher
observations, regular
syndicate moderation
meetings also across school
moderation.

Success stories from teachers this
year (2022)

Increased motivation for
writing, particularly, through
the professional learning in
Pirongia and Maungatautari.
Greater percentage of
students seeing themselves
more as writers.




Increased consistency of
practice within the
syndicates.

Increased collaboration
between teachers across the
team.

Support practices in place for
new teachers, building
greater sustainability with
teacher pedagogy.

Areal ‘hum’ around the
teaching and learning of
writing across the school.
Empowered staff, value and
trust.

Reflexive practice happening
all the time within syndicates
and across the school.
Confidence to share honestly
and risk-taking with staff and
students.

Some staff have claimed to
have seen progress from
their learners this year that
has been the best they have
seen in years, through the
new initiatives they have
implemented including
attitudinal shift and
acceleration.

Greater collaboration
between students in the
senior school.
Considerations for the future
in writing:




Whole school
participating in the
same
learning/inquiry in
writing across the
school at the same
time.

Each term teams
and the whole
school analyse the
effectiveness of
initiative through
variety of data.

PLD experts to come
in and work with oral
language, story
telling, tracking our
ongoing inquiry
journey with writing
2 new teachers
attending the ALL
PLD in writing again
for 2023

develop and
implement school
wide progressions
with learner agency,
assessment tco.
Transition to early
and at curriculum in
writing (for
assessment and
reporting)

Develop more
consistent
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moderation practices
across the school.
Continue to grow
regular/weekly
syndicate writing
moderation
sessions.

ISL inquiring into
effective structured
literacy practice,
supporting and
building sustainable
practice across the
school.

Writing is an abstract
form of Art which is
subjective and
requires a great deal
of collaboration,
PLD, variety of
assessment
measures all
analysed in a space
of robust practices
and trust. We have
worked hard over
the year to build this
and are in a very
good position
heading into 2023 to
further develop this.
As a school, we feel
we assess writing
with a very tough
lens and endeavour
to finetune our




1

practice with this in
2023 with external
agency support
alongside the skills
we hold across the
teaching staff within
the school.

In summary, the greatest areas of
need are

e Reading- Year One. In 2023
this will be Year Two.

e Writing- Years Three, Four
and Five. For 2023 these will
be Year Four, Five and Year
Six. The greatest area to
focus on is Year Five and Six
for 2023.

e Maths- Year Three. For 2023
this will be Year Four.

Planning for 2023:

Our Focus Areas:-

Our core PLD focus for the whole school is continuing our Literacy Inquiry journey for 2023. This will be underpinned by Reading Recovery, Accelerated
Literacy Learning (ALL), our Draft TMCS Literacy Implementation plan and Inquiry focus areas. This will be led across the school by our Literacy leaders
and will interweave Syndicate Inquiries under our vision and purpose for Literacy.

Our journey with PB4L will also continue led by our co-leaders and committee. We need to consolidate our Tier One practices and support our new staff
into this way of being. Our Tier Two new practices and procedures will be evolved by the Committee and Leadership team as we support our special needs
students using such strategies as Mindfulness and Zones of Regulation. Please refer to our Strategic Plan for more details. Living our Vision is central to
everything we do.
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We will be undertaking some specific training to upskill new staff for our EDGE - School Management System.

TMCS Localised Curriculum- We will be further developing and embedding different components of this as we also learn more about the revised
curriculum changes. Aotearoa Histories and our links with Ngati Haua are important as we build our capacity in this area. We need to continue on our Te

Reo Maori developmental journeys with support from each other. A regular workshop will run weekly to help lift our skills and practices. The implementation
plan refresh will also be continued.

Appraisal- Our staff appraisal / ‘professional growth cycle’, is strongly linked to our school vision and based on the Teaching Council of Aotearoa NZ
Professional Standards and Code of Conduct principles.

Focus groups will be used to help facilitate learning and development in different
areas.




Reading 2022

13

At the start of 2022, there were 88 students on the targeted learner's list. At the end of 2022, there were 92. This is due to some students leaving the schooal,
(seven) and other students being identified as targeted learners during the year. This is a huge increase from 2021 when there were 52 targeted learners for

Reading at the end of 2021.

End of Year Results 2022-
92 students including students with
no data from Term Four 2021

Well Below |7 8%

Below 19 22%
Wobbly At [19 22%
At 26 30%
Above 14 16%

Data Summary for Reading END OF
YEAR 2022

6 students were added during the
year

Accelerated |69 87%
Progress

Expected 6 7%
Insufficient |4 5%

(59) OR 69% of the original students
have moved from BELOW to either
Wobbly At, At or Above.

Students with no 2021 Term 4 data to
compare to (new students or Year One)
6

TOTAL INCLUDING ALL ABOVE
CATEGORIES: 92

Maori Students

12
current
students

Accelerated 10 83%
Progress

Expected 1 8%
Insufficient 1 8%
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Left 7

These results are based on all
students including those who were
added in Term 2, 3 and 4.

Results For All Target Students 2021

Readin

At the start of Term One, there were 40 students who were identified as Below or Well Below including 10 Maori students. At the end of Term Four
there were 52 students identified as Below or Well Below including 12 Maori students.

37% of all target students at the end of 2021 were WOBBLY AT/AT/ABOVE.

End of Year Results 2021- 52 students Data Summary for Reading END OF YEAR Data Summary for Reading END OF

2021 YEAR 2021 using ORIGINAL TERM
ONE NUMBERS

Well Below 8 15% Accelerated |30 58% Accelerated |25 60%
Progress Progress

Below 25 48% Normal 7 13% Normal 4 10%
Progress Progress

At 2 4% No 15 29% No 12 29%
noticeable noticeable
progress at progress at
this stage this stage or
or slow slow
progress progress

Wobbly At 15 29% Students 2
who have
left




Above 2 4%

Left 2

(19/52) OR 37% of the original students have
moved from BELOW to eithier Wobbly At, At or
Above.

These results are based on all students

including those who were added in Term 2,

3 and 4.

Please note: results are not at the
same level of accuracy as we have
had in past years. This is due to the
fact that at the end of 2021, after a
lengthy period of time in lockdown, we
decided to provide a BEST FIT
LEVEL for each child. This was not
necessarily based on hard data as
there was no time to collect this in the
last weeks of school. Often teachers
have erred on the side of caution,
hence the results looking lower than
they may actually be.

15



Writing 2022

16

At the start of 2022, there were 120 students on the targeted learner's list. At the end of 2022, there were 130. This is due to some students leaving the
school, (eight) and other students being identified as targeted learners during the year. This is a huge increase from 2021 when there were 89 targeted

learners for Writing at the end of 2021.

End of Year Results 2022-
130 students including
students with no data from
Term Four 2021

Well 12 10%
Below

Data Summary for Writing END OF
YEAR 2022

8 students were added during the
year

Below |62 51%

At 17 14%

Accelerated |16 15%
Progress

Expected 50 46%
Insufficient |42 39%

Wobbly|31 25%
At

Above (0 0%

(13) OR 12% of the original students
have moved from BELOW to either
Wobbly At, At or Above.

Students with no 2021 Term 4 data to
compare to (new students or Year
One) 14

TOTAL INCLUDING ALL ABOVE

Left 8

CATEGORIES: 130

Maori 16 current 6%
Students students

(1 no date

from 2021)
Accelerated 1 6%
Progress
Expected 6 38%
Insufficient 8 50%




iAt the end of 2021, many of the students were given an OTJ which was not as reliable as in past years due to an incomplete last term of 2021. The Juniors

These results are based on all
students including those who
were added in Term 2, 3 and 4.

ichanged their OTJ options from 1B to Beg. 1B, Mid 1B, End of 1B.

Due to many of the students being entered at the start of 2022 as a target yet were only WOBBLY AT at the end of 2021, this means the growth has not been
as exponential as it might have been in past years.

Writing

At the start of Term One, there were 79 students who were identified as Below or Well Below including 12 Maori students. At the end of Term Four

there were 89 students identified as Below or Well Below including 14 Maori students.

33% of all target students at the end of 2021 were WOBBLY AT/AT/ABOVE.

End of Year Re 2021 -

students

Well 9 10%
Below

Below 52 58%

Data Summary for Writing END OF YEAR 2021

17

Accelerated |7 8%
Progress

Normal 47 55%
Progress

Accelerated 9%
Progress _
Normal 54%
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No noticeable
progress at
this stage or
slow progress

31

36%

No

noticeable

progress at

this stage or
slow
Progress

31

38%

Students who
have left

2 or NAdue to
no start of year
data (new to
TMCS)

At 3 3%
Wobbly At |25 28%
Above 0 0%
Left 2 AND 2 NA'S

(28/85) 33% of the original students have moved
from BELOW to either Wobbly At, At or Above.
The total for this tally is 85 due to some children
having no before and after data to compare or
because they left our school.

These results are based on all
students including those who were
added in Term 2, 3 and 4.

Please note: results are not at the same level of
accuracy as we have had in past years. This is
due to the fact that at the end of 2021, after a
lengthy period of time in lock down, we decided

to provide a BEST FIT LEVEL for each child. This

was not necessarily based on hard data as there
was not time to collect this in the last weeks of
school. Often teachers have erred on the side of

caution, hence the results looking lower than they
may actually be.



Maths 2022

19

At the start of 2022, there were 107 students on the targeted learner's list. At the end of 2022, there were 115. This is due to some students leaving the
school, (six) and other students being identified as targeted learners during the year. This is a huge increase from 2021 when there were 70 targeted

learners for Maths at the end of 2021.

End of Year Results 2022-
115 students including students
with no data from Term Four 2021

Well Below 10 9%
Below 47 43%
At 46 42%
Wobbly At 0 0%
Above 6 6%

Data Summary for Writing END OF
YEAR 2022

7 students were added during the
year

Accelerated |32 32%
Progress

Expected 58 57%
Insufficient 1 11%

(44) OR 44% of the original students
have moved from BELOW to either
Wobbly At, At or Above.

Students with no 2021 Term 4 data to
compare to (new students or Year One)
8

TOTAL INCLUDING ALL ABOVE

aor 18
Students current
students
Accelerated |3 17%
Progress
Expected 10 56%
Insufficient |5 27%




Left 6

These results are based on all
students including those who were
added in Term 2, 3 and 4.

Maths

CATEGORIES: 115

20

At the start of Term One, there were 60 students who were identified as Below or Well Below including 13 Maori students. At the end of Term Four

there were 70 students identified as Below or Well Below including 14 Maori students.

26% of all target students at the end of 2021 were WOBBLY AT/AT/ABOVE.

End of Year Results 2021- 70
students

Data Summary for Maths END OF YEAR 2021

Data Summary for Maths END

ORIGINAL TERM ONI

Well Below 7 10%
Below 46 66%
At 17 24%

ted
Prdg_"re‘ss‘

14%

Accelerated |9 14%
Progress

Normal 38 58%
Progress

No 18 28%
noticeable

progress at
this stage or
slow
progress

Normal
Progress

64%

No
noticeabl
e
progress
at this
stage or
slow
progress

36

21%
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(17/65) 26% of the original students have moved
from BELOW to either Wobbly At, At or Above.
The total for this tally is 65 due to some children
having no before and after data to compare or
because they left our school.

Wobbly At 0 0%
Above 0 0%
Left 2and 2

NA due to

special

reasons

2,3 and 4.

These results are based on all students
including those who were added in Term

General Observations:

Going forward into 2023, we are able to carefully analyse which students need support and in which areas. When the data is broken down a little further, it is

evident that included in our data are students with special needs that require extra interventions to accelerate their learning. E.S.O.L.- 17 students for 2022
that are Below or Well Below. Verified Special Needs- 24 students for 2022 that are Below or Well Below. At a rough count, there are approximately 10
students with confirmed Dyslexia. Bear in mind that there will be others who have Dyslexia but are not formally identified as yet.

Please note: resuits are not at the
same level of accuracy as we have had
in past years. This is due to the fact
that at the end of 2021, after a lengthy
period of time in lock down, we decided
to provide a BEST FIT LEVEL for each
child. This was not necessarily based
on hard data as there was not time to
collect this in the last weeks of school.
Often teachers have erred on the side
of caution, hence the results looking
lower than they may actually be.



19 e3-3S1
9)gIsuodsal e we | X

‘piey a4e sbuiyy usym
usna 1sag Aw Ay | x

‘'suonsanb
SE pue snound
‘O13SeISNUIUS we | X

"93NQLI3U0d
pue aJeys ‘ualsh | X

"‘Ayiomisny
pue a1genal we | x

"DAISNTOUI
pue puy we | x

'S9210Yd poob ayew | X

“JUSWIUOIIAUD
33 pue SJ3YJ0 dNeA | X

"nj30adsal
Anednnd we | x

Lw\_o.daxw \_w>m._n— ENWI_U CUN_H_U
#5036 UDD JUSPULOD a0 Sl
‘apnune 410 Y2B3 4oy BuLIed USWILOLIAUS BY] pue

.0p ued, aAnisod e yum
1524 1N0 Op 0} SALILS /A
SPH} 0Qg ue) jJuspyuo),

elep ey

pue bunuoddns 4sy1aboy
NIOM pue uies) apA
2uQ se iayyabo],

1ye3oy) ey

Ayiadoud ‘s19yjo ‘san)asino
104 3padsad aney spA
2pIND UNOA g JNOUOH,
Djeeue en)

SWLZuwew

OO0 =< ITwWwxuw

1yezebu ndiy ery) - enw ee jfeymeie eyy /1ay3abo] Buimols - aining 4no buuniinN

UOISIA 'S O'WL N0

WwiNJNd1IANYD) SSB)) < WNjNd1UNY) 100425 A1junod) 19po a4ayewe] <« wnndLuIn) jeuoneN

€202 (1) T 'O'V'N ONINYVIT ANV DNIHOVIL

WinjNJ11aNY 10025 AJJUNO) 19pON 249yewe]

1ypap3u nd1y b1y - DN DD IDYMDID DIY
13y3380) 3uimo4D - ain3ng ano SulnyINN

TOOHDS AYLNNOD TIAOW

FYIHVINVL
N

2o +equsdaQg 0¢ yedq




"|BID0S pue }sauslul ‘paseq-spasu ‘Anige
- syuspms Jo Buidnoab a1qixa)) pue seiunioddo Buluies) palenualayip sajowold J00Yyds INQ e

‘neueeyM Yum sdiysuoie)al AIIRI0gE]|0D PUB SAIHSOd S183504100YdS INQ e

‘WwiNNJ11IN3 J00YdS
aJayeuwe] ayy Jo yed si Jygd ‘Butuies) Jsyoeal pue Jusapnis o) uolelogey|od pue Aduabe Jsules)
“Juswabebus aAnde sabeinodua 1ey) JUSWUOIIAUS Buluies) aaiuoddns e ajowoud siaydea) e

"IN0J-9U0 S1eaA ul awiy Ajlolew ayy UsAIb ag 1Im AdesawnN pue Adelyi] e

*21N31N2 JooY2s 1no jo Hed jesbajul ue st siy] -swwelbold 4SND 9yl ybnoayy
S194oea) JUaPN3S 4No JO JuswWdo}dAsp 8y} sy4oddns pue Jooyds AIjuno) 19P0JN e SHooyds JInQ e

‘'sa)dipund 16ueleAA JO AJedl] DY) pue S91I03S pue spusba)
1820) ‘S21I0}S 1Y ROIE310Y SOPN)DUI SIY| "96eISA0D pue WNNJLIND Pasijedo)] JNo 0) uonusne
UHMm awwelBoud wooissed ay3 ulyum pajesbajul a9 1)im seade bulules) ‘91q1ssod alsypn e

‘'san)eA pue sajdipuud
‘salpualadwod Aa) ‘Uoisia a3 ssedwiodud pue dAIsn)dUl Ajeannd aue sowwelboud buiuies ung e

'ssad04d SIy}

ybBnoiyy ease wNNILUND yoes Jo saundidsip ayl Jnouoy 3AA "POoyIaw SILy Yybnouayy paisaod 3q 1)im
JUDWISSASSY "WJa) Yoea (s)aAnalgo ulew ayl bumss AQ saAnalgo wnnouund Jo abeianod sainsus
wea) diysiopea) sy | "Palonod ag ued saAiaafqo wnnaiind Auew yaiym Ui buiuies) \njbuluesw
pue dIUsYINe Jo 1Xaju0d Yol e Apoquis saidoy asayewe] ayl Yyupa saydnulig buiping ay |

Jayieg "y 1901 ‘priom ay) abueyd ued uoide
Y1m uoisi sy ay3 sassed 3snf UoISIA INOYUM UOIIY "Wealp e A)1a43W SI UOIIDe INOYIM UOISIA

-asod.ind

pue yidasp yum buiysesy - j2indnas wnyndiInd) 19po addyewe| inQ aybi| oy Aer "ade)d
9Yy3 4910 )k 433em - uie)d poo)) e aaey NoA pue s)ueq oON ‘MO} 3} 19) 0] SHUEq SPIBU 1AL Y
“JOOHDS AHLNNOD 13A0W FETHVIVL LV AYIAIN3A WNINDIiFgdnd

£20C 51809 JIbaIens Jeis pue £20¢ Anigedes Juspms

193Je() N0 W04} S}obie] pue sjeon) Jibajesls ay |

"9ARD91100 Y}
30 3ey11nqg “lenpiaipul sy}
‘1adsoud am “aom ybnouay | PEINERINNTRIERCYEEYY JO 1yl jou sI Y3buans A

‘ouewunye}
eo} ay riebua ‘iyeynjey
‘edo0 Linew ‘iyew unepy ‘eou 99 exem aH eo} 9} | e0} nye) eseyy
"SI9U30
jsdeay 1 SAIL) {1 10} 09 "'9U0 Se 4ayrabo) BuopA 10} SaJed OyM auoawWos

eniyme.ey| Iyel 1yew peney




winndINd 3y}
SS0J0e JUBWRA3IYDe pue ssalboud Juspms jo joysdeus pue bulobuo, ue Yjoq apinold ©
S3USPN)S 104 SAWO0DINO0 3y} dAoidwi 03} sowwesboud Buiuiea) \njbuiuesw dojpAsg o
:0} pasn aJe sao1peud Juswssasse Jo abuel e Buunsug e
‘Buiyoeay JoNnad J19yy Jo Aep ay3 uo Jap1o) SIyy
1037)02 1)IM SJ9ASNSBJ )Y "22U4Q Y3 Ul 91y WO0ISSe)D e Ul 1day S| S19AaIal J0) uoewlojul sse)) e
"319A2 JuswWssasse pue Bujuiea) ‘Buiyoesy sy Jo Jied jediud e s) uondsyal buunsuy e

"sjuased 0] WOy JUSS aq 03} WIS} YIeS 10} JISPS)SMaU wed) e Buidojaasq e
‘SaAPSWaY}
NS 1589 184} SABM Ul pJ0dal pue ue)d 0} 9944 2Je SI9Ydes) ‘19 aJe spuswalinbal papinold e

‘pieog Y3 pue sjuaied ‘SJUSpNIS YUMm paleys o
'SMBIAJIAO WIB) 21eDIPUAS BuidolaAaq e
‘sueyd jeuostad Ul umoys ANIqIxay Ajleq "wo0ISSeD 3y} Ul
paAe)dsip a1gelawi} APa3AA -'UOIIEI0YE WNJNJLLIND S8]RIISUOWSBP YoIym aigesuny o
‘sue)d yun yum paubie aue sueyd Apjoam pue Ajleg o
"SE3JE WNNJ1LJIND JBYl0 pue AdetswnN
‘Adela) 404 sue)d uonielusawajdwi sey 10oydS aY) ‘JUSWNJ0P SIYl 03 uolippe u| o
‘sawwelboid Buiuiea) Jo ubisap ajeiaqgnap ayi 03 yoeoidde
JU3)SISUOD B 3INSUD 0] ‘SJaydeal e Ag pasn aq 0} a1ejdwa] e dO)aASp )M S31BJIPUAS  ©
“‘WININ2LLIND 3Y3 SSOJok Yylpealq
pue yydap Buimoys saniige pue s3Sa4alul ‘spasu JUSPNIS Uo paseq suejd Jiun buidojaasg e
1104 91gejunodde S| 91Led1pUAs / 1ayoes) yoesj

JUSUISS9SSy pue buluies] 10y buiuueld

d 13N (d13N) SenRlolig bUIUIesT pue UORESNp3 JeUCHEN JO JUSWSIe}S 3y 1 PuB 0Z0Z
ZTOVN ‘T DVN 03 PoUNIN0 SUOREPAXS a3 SPeus wmnouing 'S ’WL 943 JO uonejusws)du]

‘uonesneqolb ‘esudianua
‘diysuaznid ‘Aujqeureisns -:saniuniioddo buiuies) Jo 824N0S YLl e a1e S9NSSI PasniIo4 ainind e

w3 buoy ayy 1910 siseyduwid

anp SaAI9331 PUBJIS YIBS 9INSUS PINOYS pue siy} Bulop 1oy djeuociies Jeayd e aAey pinoys

S)o0ydS (QEd) sieaA Jualayip Ul JO SaWI JUSIBHIP 18 pasiseydwsa aq Aew spueys Jepndpied
‘seale Bujulsea) awos 1ng ‘euondo ase seale buiuiea) paiinbai 8yl ul SPUBIIS By JO SUON, ©

(ged) ‘buiuiea) s)qeua
pue — Buiuiea) 10 SNJ0j e ale Asy| "sueaw pue pus ue Yy1oq aJe sa1Pus1adwod Ay 3y | e

(WS

'SJUSWIA}E]S WNNOLINYD) PUB)ESZ MaN

‘'sainpadoud spaap j1erads ® "I 'Y'D
0} 49)3Y "Spas| )eads pue pajuale| 1§ PIYID) Jo4 papiroid aq 1)m sawweabold pasnensads e




{SJUBPNIS LIOBIA JO JUSWIBASIYDE
pue ssaiboud ayy buinoidwi Joy s3abiey pue sue)d ‘sapnod AJlUnwWod s 00YdS
23U} 0} UMoUd| 3¥ew pue dojaAap ‘AJUNWWOD LIOBIA S)00UdS 3U3 YIIM UOIIEJINSUOD Ul *d

‘9A0ge (2) Ul payiuapi wNN214Nd 3y} Jo sydadse pue syuspnis
JO Spaau ay} ssaJppe 03 salbajesys Hujuies) pue buiyses) uswa1dwi pue dojeAsp p

‘uonuane Jenoined alinbai yaiym winnNdLUIND 8y3 Jo syadse

pue !(syuspnis pajua)e} pue paylb Buipnidul) spasu jenads sAey oym
‘Buinaiyoe Jo/pue buissaibouid J0u JO YSu Je dle Oym

‘Buinaiyde Jo/pue Buissaiboid Jou ale oym

—Nm <

:s3uapnis Jo sdnoab
pue syuspnis Ajauspl ‘,Uonewioul Juswssasse Ayenb poob jo sisAjeue ayl ybnouyy -2

**524nPa204d dAI3EN|EAS puE uoljew.Iojul JUSBWSSasse Ayenb jo abuel e Buisn

020 T 9'V'N
SIN3AN1S 30 SdNOYD ANV SIN3IANLS 40 NOILVIIJILNIAI

"'sainpads0.d
T79d Ym Juswubije ui 96p3 uo syuapidul anolaeyaq Aue buipiodsy
‘ue)d JUBWISSaSSY 100YdS AJuno?) 19p0o|A S49yewe ]| syl 03 1a)ay
‘SINS S.]00Y2s Jno ‘,8bp3, 0JUO PaIdIUd 3] )IM ‘Ued JUBLISSISSY
100Y2S A1luno?) 13pojN 49yewe] 2y} 1ad se ‘Sjuswssasse Aueln
"SUOI1BAISSCO pUe S3}0U JeJ0pIBUEe
Buipn)oul SPJ0J3J JUSWISSISSE/eIEP UMO JI9Y) SARY 1)IM S1aydes|
991y | pue auQ SWII| Ul SMaIAIRUI Jaydes)-jualed
"seale Bujuies) JoYylo pue suoile}dadxa wnjnduIngd
JeuoneN syl 0} UONLR)3J Ul S0dB) USIUM JBBA JO pug pue Jeai PI
‘uorysuen yyoows e poddns o3 JesA jooyds ayy Jo
pua ay3 210)3q Jay2ea] IXaU 3y} 0juo passed ale 9Say | "JUsSWIASIYdEe pue
ssa4b0.ud Buiobuo Buimoys (s1o9p10) Uda16) -S3Y SAIRINWND 1ENPIAIPU|
‘pauueld
2Je WaY] SWO0DJ3A0 0} sa1bajeuls pue ‘pasoubelp sannoylip ‘pasiubodal
9Je SjUDWBABIYDE pue $Sa1b04d YdIyMm Ul QUSLISSISSE Joydea|
‘'sawwelboud
91enidoidde dojonsp 0] ‘sysaaalul pue sanige ‘spasu s)idnd Bunenjeay
'9)gela24 pue piea aJe s,[] O 2JNSuUS 0} UOIJeISPO|N
"S1)IYS 9ARISd00D pue
1e100s do)aASp 03 pue buiuiea) anosdudl 03 Sd19y YdIYyM JUSWISSISSE 199
'ssaiboud uMo J1aY3 JOJUOW O} SIUSPNIS SI)GEUD YdIYM ‘JUDWISSISSE-§)9S
"'S991SNJ| JO pJeog oy} pue sjualed ‘JYels ‘'syuspnis Yum paleys

29 NIm Buiyoeay pue buiuies) Buiaoidwi 10y UOIIEWIOLUL JUSWISSISSY &

'ss920.4d Buiuied) pue buiysesy
331 Inoybnouay) UsAIb plemios-pas) pue oeqpas) snonuiuod ‘buiocbu) &
"9AI}D9)JOY / AN eA]

pue ‘(3oys deus) aAnrewwng ‘(bulobuo) saAnewlo ‘(21049q) dnsoubel] &

[apNMiuiimsiy] o

r + 1t 1+ M2

Tt M 1




19Y30 yoes

asuanyur Asyl moy pue
pabueiie sie sdnoib
Bbunosuuodsaiul moy

asAjeue pue Ajiauspi oy

‘a1n1ny pue Jusasaid
‘1sed sy} Ui -priom
1No uj 33e3/uNnwWwod
a)doad yaiym
ul sAem sy} a10)dx3

uonRedIuNWWo)

Aym pue moy ‘abueyd
Jo aumeu ay3 uo
SN204 JUBIBHIP 99 IO
wuojsuery oy st ebuey)

abuey)

jeyy siojoe) vyl
pue pajdsuuod bursq Jo
91€3S 93 40 ‘Pa3OaUUO0D
aJe sbuiyy ssow Jo
oM Ya1iym ui Aem ay |
ebuejebuneueypn
sdiysuone)oy

swalsAg/aanPnns

€202 404 M3IIATY 43ANN SI MO39 MOY FHL NI NOILD3S 3HL

"seapl

asay) 01 payun s3daduoa ay3 pue FIAT DI 243 Aq papinb aq 11Im 21do) alsyewe| sy W) yoeg
sesp| big

‘piepUERIS WNN2IND) JeuoneN
pa3>adxa 419y} 2A0qe 10 Je buiasiyde aq 03 sjuspnis e o4
Adesswinp i Adeaaii]

Wwu9] yoeg sixal 1§ sjoquis / sebenbuen
bupuy |
sJay3Q 01 bunreay
19s buibeuey
Buingquiuo) g Gunedidnied
w2} yoea sndoy (1'v'qQ) buiyoseay Jo 1ok 31e19gAP B Op IM INg SWI) 3Y3 1€ 3S3Y3 JO J1e Op 9\ —
sapualadwo) Ay

(0T-8 d) "'wmnaan) puejeaz M3N 243 JO 3504} Yyum Buoje sanjep R sa1didund
‘UOISIA S00YIS Jno Aq papInb aq 03 pasu Jooyds Jno e sadndead Buiuied) pue Buiydeal Ny
—’SoNje/A pue sa)dpulig — UOISIA INQ

‘seale Buluiea) JaY3o pue suoieydadxa
WINNJLUND) JeUOIIEN SY] 0} UOIIB}SJ U] JUSWISA3IYDY JUSPMS JO suoneadx3ng e
JeaA JUD.IND 3Y) 10} MBIAIDAO JUBSWSSISSY e

ZZ0Z JUSWISSassy
JUSWISSS55Y

JepUdED SJUDAD 100YIS AJUNo)) 19PON dJayewe] e
MB3IAISAO SOIdO| dlayewe]| e

WML

-:Xipuaddy

‘winnN2LUND
3Y3 ssoJoe Buluiea) Juspmnls Jo 24n)did aAISUsyaIdwod B Pling pue SJUapnls JO JUSWSA3IYde pue
ssaiboud ay) 93en)1eAS 0] 92USPIAS JO 3buel B U0 SMEIP UOIjBWIOLUl JUBWSSISSe Alenb pooo




soplunuoddQ v BulAlD 9zug
SWULI NV diysisapea]
v ujanQ Aeq bi1g 4 931} ayy Jo Buissaug
SUO0SSa)
SR NV J1SN|N Juessufl} ré Aeq sjuaiedpuels 4 Aeeannouby
sSwiIsl W SJUSAS mu\_oam T spioyge] neueeypn €/ Djuelen
Zpuet sdwe) T WBIN ubidwing [AR Aeq DVZNV
Jeluusig suonanpold -1 S1SIA aeldejp T | suoneigs)@d jeanpnnd
LT Ay T ANIAY w1 ARy
SAI0Y, SHI0Y, SA20Y,
14oe9 ! L Iyoes] pue bul i
suielunow pue
S99 'spJiq NeUBBYAA @
eyadod jeuosiad e IBueliepn
ssaualeme Inueeda| e 0 nuUR 9| -Aeq 1bueliepn o
JeuoIoWws/1en0s e buwwimg e epjesed) e
uonesnp3y MES33G JO 9S @ NIOM3WOoH e
1EJUBWIUOIIAUT @ uonelogelo) e Buidnoib ssoid syie|n e
suolssaiboid (Aqwiasse) ‘AOAgpue-yds) 1I61g e
buiuies) 'S YNL e INY 91L3IpuAS e sjun jo uonjeibaju| e
uoneiogeno) e SSaUINJPUIN ® ebuedjl| /09y 9] e
sabuaneyd anneas) e awn dnouc) ndeepH e Bunum
ueueiqi] ay3 ‘syuaJied paseq sioAg 2Aer) e
UM SuolIssas -Aleiqi] e 3Y1 yym Bunesiunwwod NIOAA PIOAA SI9Ag 2Aer) e
ndn) aiayewe] e -S92U249juU0d buluies] e edeH edey e

‘apnne ,op ued, aAlusod e
Y32IM 3S9Q JNO OpP 01 SALAS I/
SPI3 0Q ue) Juspyuo),
ele|y ery

19410
yoea 104 buued pue bupioddns
Uay12b0] yiom pue uies) spA
2uQ se ayyobo],

1ye3oy) ey

"JUBWUOIIAUS BY) pue
Apiedoud ‘sioylo ‘saA)esino
104 323dsau aney apn
2PINY JNOA 29 JNOUOH,
eeuepn en)

{ensn Se ssauisng

S90IN059y |BJ0 | )€ J0J 931§ 9)Db0o0%)

:NBUBYM pue S1USpNIs ay)

Y3IM 21eys 0} SSLI0}S pue AJ03SIY 1BD0] JNO PBPI0IaJ BARY M 100YdS A1UNOY) 19POA 2Iayewe] 1y

S320Y, SPIM 10043S

‘Pey 3 1oeduwi
oyl pue polinddo 3

"U0I3I3UUOD
JO 8unjeu ay3 axuanyul




WBIN undwing
uorneioldxs sbu
suaydals 1S ue|bey - Buiuipy pioo | lueddeH
yoom g Aeq by - dwep elbuoild | - dwe) yoeag 1ylepn [ooyos
SOM - UliesH
ad ST ABojouyoda) 3d / YdesH sealy
203uaIdg S32Ud19g |e120S | @2usl2s S92ua19g |e120S | Buluiea
ZN |B007/ alayewe] /
BoIoJeIUY ‘1SaJoA] BOJBD]OY / O1BYIBAA |[00Y2S/SN uol
aslanlun / eoeds apIM PIIOAA / leuoibay / 10M81qg | 2 JIosAN o | ssalboud
uolibibalui 7 sn sojby I
aJaym 88s Bullinbul seAjesino sialojdxe ; wiie) AQ Wi} BUIAJOAS / 9DI0A juspnis
y w9 ¢ w9 ¢ W9 | Wi9] 1A\ TA

Aauinol uno uo payejs sn Huiyab - seap jo sauog mm mm Od mxm

1ape3s Aunbuj sseyewer  (BUIAJOAT/LdVHEA

Ue\d Pa1leIad £20¢
€20C

ueld peyielaq ¢zoc
¢eoe
[44]4

ueld payersqg 120¢
U 9PAD) WMMOIN)) TZ0C

ueld pajelag 0¢oc
0¢0¢

ueld palleleg 610¢
610¢

ueld p3)ie3sQg 810¢
810¢

SNV1d NOILVINIWI1dWI
TV 243y punoy si suejd suonejuawaldwi s,)00YdS Aquno)) 19PON d43yewe| Y3 JO 1)e 03 jun Y

¥ | AeqJepeiey)oog

YBIN yo9ads
€ JAR0d v uonenpeln




0103
0103 Bulwims
Buruwimg AiunoQ ssoui) 0103 lleg |lews ad
Sons|yy lleq JobieT spods JBJUIM 1959UD
019
NeUBYAA ‘SOSSE[D
‘se1eoIpuAg saweu Hoeep
|[ooyog / eyadad 09y 9]
Slejs - DUEleN
< SlejS - NuElEN
uonebineN puabo aioyewe|
B0JB3]OY BUBYIWE] NWSIIAA ssediopun | sauO}SIH
0} B)EAA JO |BALY eeneH neebN - S8)IQ |00 | EOJEBOY
SUSWOAA yolepn
- dnD plHoA |leqgioo UigL-11 OIEdIEA [eqo|9
sew]suy) aunp /L-¥| sAepjai4 JBAO0 suo|eg 2 ZN




Assessment Qverview 2023

Board Reporting 2023

Term 1 Term 2 Term 3 Term 4
B Targets reporting for 2022 S Wiritten Language Assessment | B Mid-year target review B Targets reporting for 2023
B Curriculum Standards Yr 1-6 B Mid Year report update from term | B Gloss
reporting from 2022-take a B Syndicate Collective two B Reading Recovery report
closer look Impact feedback only to B LC.AS. report B Written Language Assessment
B Analysis of Variance from Board and general comments | B Maori students update for Yr 1-6 (comparing Term 1 and
targets 2022 Whanau Hui Term 2, 4).
B Maths PAT-Yr4-6 B Curriculum Standards reporting
B Reading Comprehension from 2023
PA.T. B Syndicate Collective
S Listening P.A.T. staff have Impact feedback only to Board
access to all the results and and general comments
have used these to share S Running Records
with parents at the parent
conferences.
Testing Schedule 2023
Subject Term 1 Term 2 Term 3 Term 4
Literacy PROBE- for those BELOW, of | PROBE- for all other PROBE- for all students

o Standardised tests
o Norm-Referenced tesis
Week 3-4

By end of March and entered
onto Edge

concern or new students
Years 3-6.

students Years 3-6 who did
not have one in Term One.
GENRE - CHECK WHAT WAS
DONE IN T4, DO THE
OPPOSITE.

Years 3-6. NON
FICTION/FICTION. If NF is
already done then a FICTION
to be done.

Oral Language- speeches




P.M. Running Record —
Yr 1-2 as needs arise, NEW

and all BELOW

Written Language:
Yrs 1-6 RECOUNT not

reported fo parents.

PA.T. Listening
-ALL Yr3 -6

PA.T. Vocabulary-
-ALL Yr4-6

Spelling
Year 0-1

e TERM ONE
Assessment 1 - Letter
sound part 1 (Switch
onto Spelling page
402) - keep revisiting

Year 2:
e TERM ONE

Assessment 2 - Sound
Letter Knowledge
(Switch onto Spelling
page 409) - beginning
term 1 to inform word
work teaching.

Year 3&4:
e TERM ONE AND
TERM THREE

P.M. Running Record — Yr
1-2 all students unless

WELL ABOVE (if they had
one in Term One)

Written Lanquage:
Yrs 1-6 syndicate choice.

Spelling
Year 0-1

e TERMTWO
Assessment 2 - Sound
Letter Knowledge
(Switch onto Spelling
page 409) - End of
term 1/ beginning
term 2

Year 2:

e TERM TWO Pseudo
word assessment
undertaken by end
Term 2 to guide
practice. Switch Onto
Spelling pages 415
onwards

Year 38&4:
e No tests this term

Written Lanquage:
Taupiri only - moderate

samples

Spelling
Year 0-1

e No tests this term

Year 2:
e No tests this term

Year 3&4:

e TERM ONE AND
TERM THREE
Pseudo word
assessment

undertaken early Term

P.M. Running Record —
Yr 1-2 ALL STUDENTS.

Written Language:
Yrs 1-6 syndicate choice.

Spelling
Schonell Test

Years 3-6




Pseudo word
assessment
undertaken early Term
1 and 3 to guide
practice. Switch Onto
Spelling pages 415
onwards

e TERM ONE Initial and
final blends early Term
1 - Switch Onto
Spelling pages 425
onwards

Year 586:

e TERM ONE Pseudo
Spelling assessment
undertaken early Term
1 Spelling Under
Scrutiny page 52 to
guide practice.

Reading Comprehension
PA.T- Years 4-6 NZ.C.E.R.

Marking.

Year 5&6:
e No tests this term

1 and 3 to guide
practice. Switch Onto
Spelling pages 415
onwards

Year 5&6:

e TERM THREE Gap
Analysis Assessment
1 odd years page 34
and Gap Analysis
Assessment 2 even
years page 41 from
Spelling Under
Scrutiny in Term 3 to
inform teaching for the
rest of the year.

Numeracy
P.A.T. — Week 34

METS Years 0-2

Syndicate based assessments
for cross grouping (formative
and summative)

o Maths PA.T.-

Yr 4-6 (Year Threes can do
test 1A).Years 4-6 N.Z.C.E.R.
Marking.

METS Years 0-2

Gloss-Test 3 Years 3+ - ALL
DOMAINS.

IKan Test 4- Year 3-6 for
those stage 4+ enter onto
EDGE PAPER VERSION.

METS Years 0-2

Gloss-Test 3 Years 3+ - ALL
DOMAINS as needed for
target or NEW students.

METS Years 0-2

Gloss-Test 3 Years 3+ - ALL
DOMAINS.

IKan Test 1- Year 1-6 (W5)
enter onto EDGE. PAPER
VERSION.

Additional to the ongoing curriculum assessment programme:
1. Afull analysis of the child’s strategies (M.S.V.) on the running record will be made at least in term one and four and recorded
on the sheet and teachers will record a comment about the child’s phrasing and fluency.




Term 1 Term 2 Term 3 Term 4
h term Ev h term Ev n h term Ewv n h term
e PM. Running e PM. Running e NO PMRR needed e PM. Running
Record — Yr 1-2 as Record — Yr 1-2 all Record — Yr 1-2 ALL
needs arise, NEW students unless STUDENTS.
and all BELOW WELL ABOVE (if they
had one in Term One)
e Writing e Writing e Writing Sample e Writing
Sample-recount Sample-syndicate moderate samples Sample-syndicate
choice choice
e METS e METS e METS e METS
All New Entrants: (as they All New Entrants: (as they All New Entrants: h All New Entrants: h

start throughout the year)
e Letter|D /54

e McCarthy/Kirk AOL

e Writing
Sample-discuss how
this looks with the

team.

e Entry to school
Phonological
Awareness Screening
Tool 2022,

e METS

At 6 Years (within two weeks
of their birthday)
Tamahere Version of

testing:

Recognising Conventions of
Print, Writing Vocabulary
Score, Hearing Sounds and
Recording Sounds
(Dictation) Letter ID

start throughout the year)
e Letter ID /54

e McCarthy/Kirk AOL

e Writing
Sample-discuss how
this looks with the

team.

e Entry to school
Phonological
Awareness Screening
Tool 2022,

e METS

At 6 Years (within two weeks
of their birthday)
Tamahere Version of

testing:

Recognising Conventions of
Print, Writing Vocabulary
Score, Hearing Sounds and
Recording Sounds
(Dictation) Letter ID

start throughout the year)
e Letter ID /54

e McCarthy/Kirk AOL

e Writing
Sample-discuss how
this looks with the
team.

e Entry to school
Phonological
Awareness Screening
Tool 2022,

e METS

At 6 Years (within two weeks
of their birthday)

Tamahere Version of
testing:

Recognising Conventions of
Print, Writing Vocabulary
Score, Hearing Sounds and
Recording Sounds
(Dictation) Letter ID

start throughout the year)
e LetterID /54

e McCarthy/Kirk AOL

e Writing
Sample-discuss how
this looks with the
team.

e Entry to school
Phonological
Awareness Screening
Tool 2022,

e METS

At 6 Years (within two weeks
of their birthday)

Tamahere Version of
testing:

Recognising Conventions of
Print, Writing Vocabulary
Score, Hearing Sounds and
Recording Sounds
(Dictation) Letter ID




Teacher also needs to do a
RUNNING RECORD at six
years old too and enter onto
the 6 Year old information
on Edge (Markbooks).

Teacher also needs to do a
RUNNING RECORD at six
years old too and enter onto
the 6 Year old information
on Edge (Markbooks).

Teacher also needs to do a
RUNNING RECORD at six
years old too and enter onto
the 6 Year old information
on Edge (Markbooks).

Teacher also needs to do a
RUNNING RECORD at six
years old too and enter onto
the 6 Year old information
on Edge (Markbooks).

The current classroom teacher tests all their students who turn six, up to and including the end of December that year. The
following year’s teacher will test all six year olds who have turned six from January until the end of December that calendar year,

Assessment Overview 2023

The students will get two reports
each year. One mid year and
one end of year.

Years One-Six

e Meet the Teacher
Night — (Week Two).

e Parent/teacher
interviews/ Student
conferences — (Week
8-10 Years 1-6).

e Based on test results,
class observations,
book and class work.
Identifying goals and
learning steps.

Years One-Six

e Reports all written by the
end of Week 10.

e All checked, moderated,
printed and signed.

e Reading Recovery- all
students from the past 2-3
years to be tracked in
Literacy and a report
presented to the staff.

Years One-Six

e Students prepared for
conferences in Week
One.

e Reports go home
Week One.

e Mid year LEARNING
CELEBRATION- for
Years 1-6. Week
Three.

e Print out of data up
until Term Three.

Years One-Six

e End of year reports go
home.

e Reading Recovery- all
students from the past
2-3 years to be
tracked in Literacy and
a report presented to
the staff.




The Statement of National Education and Learning Priorities (NELP)

& Tertiary Education Strategy (TES)

The Statement of National Education and Learning Piiorities people for participation in civic and community life and for

(NELP) and the Tertiary Eclucation Stralegy (TES) are isstied | work, and promoting resilience, determination, conficlence,
under the Education and Training Act 2020.

The TES must set out the Government's long-term strategic supports Maori-Crown relationships. Section 9 sets out
direction for tertiary education, including economic, social,
creative and critical thinking, good social skills ancl the and environmental goals, and the development aspirations
ability to form good relationships; and helping children of Maori and other population groups.

and young people to appreciate diversity, inclusion and ‘

Te Tiriti 0 Waitangi.

the main provisions of the Act in relation to the Crown'’s
responsibility to give effect to Te Tiriti o Waitangi, These
The NELP must be consistent with the objectives for
education. These are: helping children and young people
to attain their educational potential; preparing young

provisions include obligations in relation to Te Tiriti o
Waitangi for school boards, tertiary education institutions
and education agencies,

One of the purposes of the Act is to establish and regulate
an education system that honours Te Tiriti o Waitangi and

(@)
W
—
m
2]
=
<
m
0

S31LI¥OINd

OBJECTIVE

LEARNERS AT

THE CENTRE

Learners with their whanau are
at the centre of education

Ensure places of learning
are safe, inclusive and
free from racism,
discrimination and
bullying

Have high aspirations
for every learner/akonga,
and support these by
partnering with their
whanau and communities
to design and deliver
education that responds
to their needs, and
sustains their identities,
languages and cultures

OBJECTIVE

BARRIER FREE
ACCESS

Great education opportunities
and outcomes are within
reach for every learner

OBJECTIVE

3

QUALITY TEACHING
AND LEADERSHIP

Quality teaching and leadership
make the difference for
learners and their whanau

Reduce barriers to
education for all,
including for Maori and
Pacific learners/akonga,
disabled {earners/akonga
and those with learning
support needs

Meaningfully incorporate
te reo Maori and tikanga
Maori into the everyday
life of the place of
learning

Ensure every learner/
akonga gains sound
foundation skills,
including language”,
literacy and numeracy

“ Oral language encompasses any metnod

of communication the learner/akonga uses
as a lirst language, including New Zeaiand
sign language

teaching, leadership and

learner support capability
across the education
workforce

The NELP and TES are statutory documents enabled by

the Education and Training Act 2020 that set out the
Government's priorities for education. This document forms
both the NELP (priorities 1-7) and the TES (priorities 1-8).

Some aspects of these priorities will be more applicable to
one sector than others.

The NELP is designed to guide those who govern licensed
early learning services, nga kdhanga reo, schools and kura,

Develop staff to strengthen

OBJECTIVE

4

FUTURE OF LEARNING
AND WORK

Learning that is relevant to the
lives of New Zealanders today
and throughout their lives

Collaborate with
industries and employers
to ensure learners/
akonga have the skills,
knowledge and pathways
to succeed in work

OBJECTIVE

5

WORLD CLASS
INCLUSIVE PUBLIC
EDUCATION

New Zealand education
is trusted and sustainable

Enhance the contribution of
research and matauranga
Maori in addressing local
and global challenges
(TES ONLY)

In particular, licensed early learning services are
required to have regard to the NELP as part of the

Governance, Management and Administration (GMA)
Standard. Boards of schools and kura must have particular
regard to the NELP, including when developing

or renewing their charters.

The TES sets the direction for tertiary education. Tertiary
Education Organisations are required to show how they

have regard for the TES. The Tertiary Education Commission

must give effect to the TES, and the New Zealand
Qualifications Authority must have regard for the TES.
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TAMAHERE

MODEL COUNTRY SCHOOL
Nurturing Our Future - Growing Together
Kia atawhai aa mua - Kia tipu ngatahi

Reference Library - 2023 - Our Key Documents

Curricuium Finance Property Human Resources / Personnel
® School Curriculum Framework e Job Descriptions
e 10 Year Property Plan.
e Curriculum Implementation Plans | ® Aiua) SudgEL e 5YearP : ys h ° Performanqe AgIesmenis
e 10 Year Property Plan — Ca ear Property Schedule. Staff A I
for each of the learning areas. Ex. Sheet perty P- e Site development Plan. ° Staff pr;atl)sa:
) : : . ® aff Handboo
° Assessment Overview. e S.U.E. Reports : I;landsgar;:l{ng 'Ptlan. e Staff Induction Book
¢ Cumulative Folders.Green o Assets Register Eazar S Register. e School Parent Information
e Student Individual Progress and | ¢ Auditors Reports e Evacuation Procedures. Booklet
Achievement Books. e Finance Policies & Procedures | ® Insurance Information. e Staff Professional Development
e Curriculum Policy — Nag Folder. e Zggc;gijzpd Procedures. Programme
: : e F.I.S.H. Document. ° ibiliti
® Special Needs Register. e Cyclical Maintenance Plan. * goLez&l RESPORSIDIMES
# ERIGE QNS docunigniation. Agci?:lel;tz & Medical Register
: R e ey ®
e S Drive .Resources. Useful Websites e Personnel Policies &
® Elearning Plan. www.minedu.govt.nz — All areas Procedures — Nag folder.
* Aotearoa Histories Slide folder www.nzsta.org.nz — All areas — especially Personnel e Emergency Contact Register.
e Online curriculum resources www.nzei.org.nz — Personnel e PB4L Folders
www.tamahere,school.nz — All sorts
https://www.twinkl.co.nz/ - Covers whole curriculum
Partnership with the School and Community Health & Safety
e Weekly Newsletter * Ha;ards Register ® |earning Targets
® Board information sheets ¢ [Mamienanes Seseuie ® N.A.G./NELP Folders - Policies
e Web site ® Evacuations Procedures ar.wd.Pllocedures
e Knowledge Net ® Behaviour Procedures e Charter
e TMC.S. Annual Plan ® TM.C.S. Health & Safety folder| o Annual Reports
e TM.C.S. Strategic Plan ® Associated Policies ® Board Self Review Plan
e Class whiteboards ® TM.C.S. Strategic Plan e TM.C.S. Strategic Plan
e Tamahere Community Committee Minutes % T.M.C.S.Annual Pla.n. _ ® TM.C.S. Annual Plan
e Tamahere Forum Website e EOTC Safety & Participation e Analysis of Variance
L ]

School signs

forms
COVID 19 Updates - MOE




